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Host Country Agreement for CIFOR 
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The signing of a Host Country Agreement with the Government of Cameroon has significantly boosted CIFOR’s 
presence in both Cameroon and the surrounding region of Central Africa. 

Signed last month, the agreement formalizes Cameroon’s 
support for CIFOR’s work and significantly enhances CIFOR’s 
mission to reduce poverty and protect the environment 
through sustainable forestry research. In a region where 
world bank data suggests forests help support the 
livelihoods of 80 million people, partnerships of this kind 
are vital.

The agreement was signed by Mr. Jean-Marie Atangana 
Mebara, Cameroon’s Minister of State and Minister of 
External Relations, and CIFOR’s Director General, Frances 
Seymour, at a ceremony in the Cameroon capital, Yaoundé.

As an official government partner, CIFOR is committed 
to serving the interests of the people of Cameroon through 
a range of research activities to improve sustainable 
forest-based livelihoods. Its commitment to Cameroon 
also includes developing mutual advisory and assistance 
arrangements with a number of relevant government agencies. 

In addition to Cameron, the Yaoundé office will remain as the regional headquarters for CIFOR’s work in the 
neighboring countries that form the Congo Basin, home to world’s second largest rainforest. 

CIFOR’s Regional Co-coordinator, Ms. Cyrie Sendashonga said the government’s recognition of CIFOR’s research was 
an honor and and demonstrated the importance of governments and forestry organizations working together to help 
both people and forests in Cameroon and Central Africa. 

“Cameroon is an important piece in the jig-saw of Congo Basin countries that form the world’s second largest 
rainforest. The Congo Basin’s enormous plant and animal diversity and its vital role in reducing poverty make it one of 
Mother Nature’s greatest gifts to humanity,” Ms. Sendashonga said.

“But to ensure its survival, governments, research centers, farmers, industry, NGOs, all forest stakeholders must work 
together. This is essential if the forests of the Congo Basin nations are to continue to support millions of livelihoods without 
suffering irreversible environmental damage”.

Cameroon’s Minister of External Relations Mr. Jean-Marie Atangana 
Mebara, hands over the Host Country Agreement to CIFOR’s 
Director-General, Frances Seymour. Photo: Patrick Nyemeck

Africa's forests vital
According to the World Bank, in the countries that make up the Congo Basin, more than 80 million people depend 
on its forests and other natural resources for their livelihoods and economic development. These countries 
primarily include Cameroon, Equatorial Guinea, Gabon, the Central African Republic, the Democratic Republic 
of the Congo and the Republic of Congo. Despite the livelihood and environmental importance of its forests, 
Africa has the world’s second highest deforestation rate. According to the FAO, Africa lost four million hectares 
of forests annually between 2000 and 2005. In Africa, as elsewhere, forest and non-forest related policies can 
directly or indirectly affect forests. It is essential that any policy likely to impact on forests and people is based 
on good science and sound advice. 

(Continued on page 3)
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Brazil’s new policy process speaks for all

According to CIFOR’s Patricia Shanley, Brazil’s Government 
showed great foresight in 2006 by holding a multi-
stakeholder seminar to formulate transportation policies 
for non-timber forest products (NTFPs). 

The Brazilian Environmental Protection Agency in 
collaboration with the Environment Ministry invited select 
community leaders, NTFP traders, industry representatives 
and academics to contribute to a policy discussion on 
NTFP regulation and trade. 

CIFOR contributed various findings to the debate, 
including research data on NTFP certification in Asia, 
Africa and Latin America. The Center’s work identified 
overregulation as a serious impediment to NTFP access 
and trade, and highlighted the difficulties communities 
often face in attaining certification.

The one bright exception in CIFOR’s generally gloomy 
report was Brazil. 

According to the study, Brazil is now a world-leader in 
NTFP certification. This is due mainly to its pro-poor stance 
on policy development and its active support in facilitating 
industry-community partnerships.

CIFOR’s involvement in the debate included its work 
with scores of Brazilian researchers to synthesize findings 
regarding the marketing and management of some 20 
major NTFPs. Collectors, traders and policy makers also 
contributed their perspectives on forest products. 

According to Shanley, one key finding was that, 
“the value of forest goods mean very different things to 
different people. Therefore, multi-stakeholder processes 
are needed to adequately formulate policies and practices 
for NTFPs.”

Given CIFOR’s reputation in NTFP research, copies of its 
findings were sought by some of Brazil’s leading forestry 
decision makers, including Dr. Antonio Carlos Hummel, 
Director of National Forests for Brazil’s Environmental 
Protection Agency (IBAMA).

Dr. Hummel was familiar with CIFOR’s work from an 
earlier request in 2006 for the Center’s help in an NTFP 
policy discussion with senior officials in the nation’s capital, 
Brasilia. CIFOR was asked to present its findings on the 
role of NTFPs in livelihood support and its analysis of how 
legislation and certification might impact on managing 

and marketing NTFPs. At the same meeting, the Director 
of Brazil’s National Forestry Program (PNF), Joberto Velozo 
de Freitas, presented a vision of the future of Brazil’s NTFPs 
that included examples from CIFOR’s recently published, 
Beyond Timber: certification of non-timber forest products.

At the more recent multistakeholder seminar, 
participants discussed NTFP legislation in small groups. 
Dr. Hummel touched briefly on the difficulty in developing 
NTFP transportation regulations. To illustrate his point to 
the groups, he said “Whenever I think of legislating NTFPs, 
I think of Ver-o-Peso”, a chaotic open-air market in Belem 
swarming with hundreds of traders selling tons of barks, 
fruits, fibers, roots and tree resins. 

Recommendations from the majority of participants 
supported Dr. Hummel’s analysis, agreeing NTFP transport 
authorizations were overly bureaucratic and should be re-
moved, except in the case of threatened and CITES-listed 
species. Often, the documented suggestions from “partici-
patory” meetings are left to collect dust in a hidden corner 
of the host agency. Fortunately, IBAMA proved different. 

Only one month later, on August 2�st, a representative 
for the Director of the Environmental Protection Agency 
said, that largely as a result of the meeting, “transportation 
authorizations will no longer be needed for ornamental, 
medicinal, and aromatic plants – bulbs, fibres and leaves 
of native or planted plants” and that the Forest Origin 
Document would replace the Authorization of Transport 
of Forest Products. 

Further confirmation of how multi-stakeholder policy 
processes benefit decision making arrived in November 
2006 in an email from IBAMA’s General Coordinator of 
Forest Resource Management, Dr. José Humberto Chaves. 
Dr. Chaves wrote, “The (Brasilia) workshop also paved the 
way for the formation of other norms, such as the recently 
published Decree no 5.975/2006�. I believe the conclusions 
of the workshop were the result of the input of all of the 
participants… Clearly the experience of CIFOR contributed 
significantly to the consensus of ideas surrounding this 
decision.” 

This experience confirms the value of multi-
stakeholder policy processes. IBAMA deserves high praise 
for showing the rest of the world that a positive attitude 

In recent years CIFOR’s research has placed considerable emphasis on ensuring National Agricultural Research 
Institutes, policy makers and the development community have access to advanced analyses and techniques in the 
areas of policy making and public management. One example of this is in Brazil. 

The open air Ver-o-Peso market in Belem houses hundreds of traders and tons of non-timber forest products (NTFPs), including barks, fruits, 
vines and roots. NTFPs have a multitude of uses: herbs for cures, seeds for cooking, fibre for weaving, and bark and timber for housing, 
clothing and handicrafts. Photo: Trilby MacDonald
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towards inclusive policy making can produce significant 
and beneficial change. For the hard workers toiling in the 
field collecting NTFPs, life is a bit easier now Brazil’s new 
policies allow them to trade more freely in forest goods. 
PS, BC

� Decree 5.975/2006 refers to the exploration of primary vegetation or 
vegetation in the advanced stages of regeneration in the Atlantic Forest, 
and the Sustainable Forest Management Plan pertaining to this region.

Continued from front page

Cameroon is home to Africa’s only two model forests established under the International Model Forest Network, an initiative hosted 
by Canada’s International Development Research Centre. The term 'model forest' refers to partner-based approaches to sustainable 
forest management in areas large enough to contain the forest’s total uses and values. There are about 40 model forests around the 
world.

At the heart of the model forest is the belief that forests are for people. Its success requires all stakeholders to establish a shared 
understanding of sustainable forest management. 

During her visit to Cameroon CIFOR’s Director General took the opportunity to visit Akom II, one of six municipalities of the 
Campo Ma'an Model Forest, in the south of the country. 

Cameroon’s leading newspaper, the Cameroon Tribune, provided extensive coverage of Ms. Seymour’s visit. It described the 
Director General’s Campo Ma'an visit as "a veritable think tank where CIFOR officials, the local administration, traditional chiefs, 
the local population and other stakeholders brainstormed on the whole concept of Model Forest… it was a good occasion, as 
underscored by the august guest, Frances Seymour, to understand what the local population is thinking about the project." 

According the Tribune, the local chiefs raised a number of concerns about the project, saying they did not really understand it. 
CIFOR’s responses to these valid questions were relevant and practical, according to the Tribune, quoting a statement from CIFOR’s 
Dr Chimere Ciaw as an example: a ' "model forest is a platform for exchange of views and sharing of experience. A model forest 
means putting actors together to talk sustainable forest management." '

The Tribune also reported favorably on Ms. Seymour’s response, saying: "The Director General of CIFOR explained in very clear 
terms what CIFOR sets out to achieve.' "CIFOR focuses on working with many kinds of people to see how forests can be used to better 
the life of the people', Seymour said."

The Tribune also reported Ms. Seymour as saying ' "CIFOR tries to learn from what is happening elsewhere and share with other 
people" ' . . . adding that the Campo Ma'an region is a pilot project and will serve as an example for others to emulate. GC

DG visits Cameroon’s model forest

CIFOR DG makes key note speech
The signing of the Agreement also provided the perfect 
occasion for Seymour to make her first official visit to 
Cameroon as CIFOR’s Director General since joining the 
Center in August 2006.

In her speech to an audience of government officials, 
colleagues from the International Institute of Tropical 
Agriculture (IITA), CIFOR staff and the media, Seymour 
described the Agreement as ushering in a new era of 
mutual commitment and collaboration 

Ms. Seymour said CIFOR was looking “forward to devel-
oping a new strategy for Cameroon and Central Africa, in 
consultation with our partners, to ensure CIFOR’s research 
contributes both to local challenges and global needs.”

She described the role of an international research 
center such as CIFOR as having two key components. 

“First, we bring global knowledge to bear on the 
challenges of particular places. Second, we generate 
global knowledge based on research conducted in 
particular places,” Ms. Seymour said. 

It was for these reasons Cameroon and the Congo 
Basin are priority areas in CIFOR’s research, she said.

“The forests of Central Africa have global significance 
in terms of both biodiversity and human well-being. The 
region harbors the valuable biodiversity of the world’s 
second largest rainforest, as well as significant areas repre-
senting other important forest ecosystems,” Seymour said. 

“Products from these forests are critical to the daily 
livelihoods of millions of people. Forests also provide 
ecosystem services that are enjoyed by local people and 
all of the world’s citizens through carbon storage and 
other functions.” 

“For these reasons, CIFOR needs to be here.”
Ms. Seymour also explained Cameroon’s importance 

to CIFOR’s research agenda.
“Cameroon has significance as a country that is a source 

of lessons learned for forest management worldwide. 
At least since new forest legislation was passed in �994, 
Cameroon has been a center of innovation in forest 
law and practice, serving as a laboratory for the world, 
experimenting with new models of decentralization, 
concession allocation, and revenue distribution,” Ms. 
Seymour said.

Ms. Seymour then described how CIFOR had worked 
with government agencies and other partners on a 
range of critical forest issues. These included research 
on decentralization, forest enterprise development, non-
timber forest products, gender issues, community conflict, 
biodiversity and law enforcement.

She said CIFOR was very grateful for the support this 
research received from the government and other part-
ners. She also expressed CIFOR’s appreciation to IITA for 
serving as CIFOR’s host. GC
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Criteria and Indicators in managing Burkina 
Faso's forests

The FMA concept is a technical and administrative entity 
that allows local stakeholders to manage and benefit 
from a forest under a management plan with technical 
support from the forest service. The revenues generated 
are shared among the wood cutters, the community and 
the State and also benefit the forest itself in the form of 
regeneration and other initiatives.

According to CIFOR‘s Mathurin Zida, the FMA results 
are encouraging, but one major question remains 
unanswered: Is the FMA system sustainable? Considering 
the globally important livelihood and environmental 
value of forests, and how rapidly the world’s forests are 
disappearing, it’s a crucial question. 

In an attempt to show the potential of dry forests for 
local livelihoods, the Swedish International Development 
Agency (Sida) funded CIFOR in 200� to undertake a project 
to stimulate dialogue on African dry forests. It was decided 
to use Criteria and Indicators (C&I) as a tool in helping to 
ensure sustainable forest management is a part of the 
project. CIFOR, its scientists and its research partners 
embraced the �-year project with enormous enthusiasm.

But before it could begin, a number of practical 
measures had to be completed first. For example, which 
C&I toolkit to use? Not surprisingly, it was decided to use 
the generic C&I toolkit developed by CIFOR and partners 
in �999. Next, a multidisciplinary team was formed by 
choosing national experts with different backgrounds. 
An appropriate forest area was also needed. This ended 
up being the Cassou forest in south-central Burkina Faso, 
which was regarded as a suitable dry forest pilot site for 
testing the toolkit. Finally, a C & I workshop was held in 
Ouagadougou in August 2006 to validate the toolkit 
among a larger group of participants, including forest 

managers, the forest service, and appropriate and NGOs 
and researchers. 

Mathurin Zida said the quality and enthusiasm of 
the discussions clearly indicated the participants’ strong 
interest in using a potentially efficient tool for enhancing 
sustainable forest management. Their exhortations 
to CIFOR to carry on with the project were extremely 
encouraging and their recommendations clearly showed 
their strong interest. Some of their suggestion included:
• Assessing the sustainability of forest management in 

areas that use validated C&I
•  Developing additional criteria and indicators 

specifically for wildlife protection 
•  Extending the work to include other administrative 

land units to better assess ecosystem diversity
•  Exploring whether linking the toolkit to certifying dry 

forests or their products would increase its uptake. 
The development of C&I is not an end in itself. The 

success in developing C&I begins when people actually 
start using them, and it continues when they keep using 
them. The challenge for CIFOR in Burkina Faso is that very 
first step: getting stakeholders to actually start using the 
C&I. CIFOR is exploring various ways to achieve this through 
reinforced partnerships with forest agencies, NGOs, private 
traders, as well as the community and individuals. 

CIFOR is now working with the government of Burkina 
Faso to extend C&I’s use to wildlife and protected areas 
under a funding arrangement with the European Union. 
MZ, DT

*See pages 5 and 9 for more stories about Sida’s Dry 
Forest Project

Twenty years ago the government of Burkina Faso opted for participatory management 
of natural forests in both protected areas and state forests. This was a major step towards 
sustainable management among the different stakeholders and eventually led to the creation 
of “Forest management areas" (FMA).

Burkina Faso’s Acacia trees produce gum Arabic, a useful source of livelihood for its commercial value in the pharmaceutical, food, 
cosmetics and printing industries. Photo: Daniel Tiveau 
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According to CIFOR researcher, Habtemariam Kassa, their 
survival remains uncertain partly because their role in 
supporting livelihoods and providing environmental 
services is not fully understood. Thus, their true value is 
underestimated. 

But this is changing. New understanding of these 
forests is emerging through the ‘Dry Forest Project’, 
a unique forestry initiative funded by the Swedish 
International Development Agency (SIDA). 

According to Kassa, one step in ensuring forests 
continue providing environmental services and livelihood 
assistance is to develop simple guidelines on the basic 
use and management of dry forests. Also, Ethiopia’s 
decision makers need to consider policies that promote 
the uptake of technological and institutional innovations 
that support sustainable forestry. A further step is to 
continue to strengthen cooperation between state and 
non-state forestry actors.

One example of strengthening cooperation was in 
2005, when CIFOR organized a national consultation 
that attracted many key forestry players, including 
policy advisors, researchers, and representatives from 
civil society groups and the private sector. The event 
helped promote CIFOR’s presence in Ethiopia and, more 
importantly, promote awareness of dry forest issues. 
Kassa says the meeting was significant because it allowed 
“CIFOR to team up with a range of Ethiopian partners 
to work towards improving dry forest livelihoods. This 
has helped build partner capacity, which is a significant 
outcome. Also, the congress was crucial to putting dry 
forests on the national agenda.” 

Participants at the meeting agreed the first priority 
should be to assist with the Draft Forest Proclamation. This 
would need lengthy policy dialogue with a vast array of 
forest stakeholders. Accordingly, CIFOR set-up a series of 
informal meetings and individual dialogues with forestry 
stakeholders at all levels. Then in May 2006, a high-level 
meeting between senior officials, key experts and major 
stakeholders led to the inclusion of new articles in the 
Draft Forest Proclamation. People in forestry circles are 
reasonably optimistic the new legislation will surpass its 
predecessor in promoting Ethiopia’s forestry sector.

Kassa believes the new articles are promising. “Farmers 
have been reluctant about investing in land management 
and tree planting, especially on crop fields. Most tree 
planting is on the farmers’ homestead plots, where 
clearer property rights protect the land from the risk of 
repossession or redistribution,” Kassa says. “But the level 
of homestead planting is small compared to what could 
be done on the vast acreage surrounding them.” One of 
the new articles tackles this challange by offering farmers 
tax incentives to plant trees on crop fields and degraded 

lands. Encouraging farmers to plant trees will also help 
in providing a future income when the trees mature and 
their products can be harvested. The trees will also ease 
the pressure on natural forests, as farmers will gradually 
use the planted trees for fuel and construction needs.

The second article encourages communities to 
establish joint forest management arrangements. 
Currently, only private and state ownership of forest 
lands are legally recognized. This has made it difficult 
to formally recognize joint ownership and promote 
participatory forest management (PFM) in state-owned 
natural forests. As a result, PFM has been applied in only 
three of 58 national forests. Once the legislation is passed, 
joint forest management is likely to be widely adopted.

CIFOR assists stakeholders to better address some of 
the challenges associated with joint management, and 
to look at the issues surrounding voluntary tree planting. 
This has involved working with the Wondo Genet College 
of Forestry and Natural Resources (WGCF & NR) and the 
Swedish University of Agricultural Sciences.

Scientists have also researched what motivates people 
to plant trees. Part of the research involved a training 
workshop organized by (WGCF & NR) and run by CIFOR.
Mainly PhD students, the workshop trainees explored 
and modeled joint management issues from different 
institutional and livelihood perspectives. For the moment, 
Habtemariam Kassa is reasonably happy. He agrees 
there’s still a lot to be done, but he’s also seen progress. 
Says Kassa, “Not so long ago it all seemed so depressing. 
I’d look at the forests and woodlands, and it was like 
watching death in slow motion. I’m a bit more optimistic 
now.”

Kassa says CIFOR, its partners, and Sida, are very keen 
to promote the importance of Ethiopia and Africa’s forests. 
Greater awareness of their irreplaceable environmental 
services and livelihood value will encourage better forest 
management practices. HK, BC

Enhancing the role of forests in Ethiopia
Ethiopia’s tropical, subtropical and temperate climates allow it to produce a diversity of 
products to support rural livelihoods. Some of the most significant of these come from forests. 
Unfortunately, the survival of these forests is severely threatened. 

A woman tells (WGCF 
& NR) staff and CIFOR’s 
Habtemariam Kassa 
( c e n t e r - r i g h t )  t h a t 
their water harvesting 
project for her home 
garden has significantly 
benefited her family. 
Photo: Douglas Sheil
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Collective action plays an important role in many aspects 
of human society. These include all manner of things: a 
public election, a strike for higher wages, a meeting to 
form a sports club. 

In the context of forests and development, probably 
the most obvious application of collective action is seen 
in the efforts of people working together to reduce rural 
poverty. 

Collective action can provide the rural poor with the 
opportunity to access services, request protection for 
mutually-shared claims and community interests, and 
generally strengthen their overall bargaining power, 
especially when constrained by a lack of resources, power 
and voice. 

Despite its strengths, however, a number of researchers 
have shown that collective action at the local level often 
needs external support to have any significant impact. 

As one of �5 research centers within the Consultative 
Group on International Agricultural Research (CGIAR), 
CIFOR has been involved in a CGIAR-wide project known 
as CAPRi – the Programme on Collective Action and 
Property Rights. Through this project, CIFOR has been 
exploring the role of collective action in securing property 
rights for the poor in the Indonesian province of Jambi on 
the island of Sumatra. 

Working with government institutions and 
communities, we used a participatory action research 
approach to engage local communities and encourage 
multi-stakeholder meetings. Our project also examined 
government policies and programs that might influence 
collective action. 

To evaluate our research we focused on two groups 
of women and men farmers in two villages and examined 
the way they share roles, planned and acted in tackling 
shared problems, as well as their level of success. 

Collective action 
helps the poor help 
themselves
Opinion - Yulia Siagian and Heru Komarudin

Our findings suggest the mechanism that groups used 
to channel their aspirations and make plans had improved. 
Improvements were also seen in the opportunity people 
have to act more freely and express their views, thus 
enhancing multi-stakeholder policymaking processes. 

However, how the resulting policies have affected the 
way people act together and the security of property rights 
for local communities remains uncertain. For example, our 
research suggests the central government’s cancellation 
of the local governments’ authority to issue small timber 
concessions has both advantages and disadvantages. The 
cancellation reduced forest degradation. It also allowed 
stakeholders to reflect on what worked and didn’t work 
when the local government had greater authority. 

But it restricted our ability to learn how property rights 
may be secured and, if given clearly defined forest areas, 
whether local people would manage them any better. 

Our research into multi-stakeholder meetings 
clearly indicates people now have more opportunities 
to participate in regional development. Though still 
in its infancy, the role of facilitated interaction among 
government officials, local politicians, villagers and other 
parties is increasingly seen as leading to better policies. 

Our participatory action research has increased 
community awareness of the importance of acting 
collectively to resolve common issues. We visited several 
communtities whose collective action had convinced 
officials to certify communal land or agree to other 
landscape related requests. Now it is not unusual to hear 
people say “…it is easier to achieve our goal if we work 
together instead of individually.” 

For more information about CIFOR’s collective action 
research in Jambi, Indonesia, and about the differences 
between male and female collective action, download the 
FPG News at: www.cifor.cgiar. org/publications/pdf_files/
research/governance/ FPGNewsVol7No�.pdf 

CIFOR shares in CGIAR Science award 

CIFOR is proud to share in the 2006 CGIAR Science Award for 
Outstanding Scientific Support Team. CIFOR’s Head of Library 
Services, Yuni Soeripto, was a member of the winning team through 
her involvement in the “CG-Virtual library project”. Led by IFPRI’s Luz 
Marina Alvare, the team of information managers, IT professionals, 
and CGIAR researchers successfully developed a single internet 
gateway (http://vlibrary.cgiar.org). The gateway allows CGIAR 
staff to simultaneously search the online libraries of all the CGIAR 
Centers, as well as another �60 external databases, including the 
World Bank, IMF, Library of Congress, and the London School of 
Economics.

CIFOR’s Yulia Siagian (center) facilitates a discussion on gender 
issues during a workshop on improving networks between men and 
women’s groups working in natural resource management, Jambi, 
Indonesia. Photo:  Yentirizal
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Living on the edge: Central Africa’s cross-
border trade
“Trade not aid” is often championed as the best solution to Africa’s problems. It’s usually said in reference to the 
difficulties African countries face in exporting their products to Europe or America. The unfortunate irony, however, 
is many African countries find it difficult to trade with each other. Tariffs, custom duties and other barriers seriously 
hamper intra-African trade. And have for a long time.

The Economic and Monetary Community of Central Africa 
States (CEMAC) has been trying since its establishment 
in �994 to improve trade relations between the Central 
African countries of Cameroon, the Central Africa Republic, 
the Republic of Congo, Gabon, Equatorial Guinea and 
Chad.

To understand the enormity of the task CEMAC faces, 
we need look no further than the forestry sector. In 
particular, we need to look at those forests that straddle 
national boundaries, where ‘shady’ refers not so much to 
the foliage filtered shadows as to the behaviour of officials 
working along national borders. 

The Sangha River Region is a case in point. A biodiversity 
hotspot criss-crossed by rivers and waterways, it is the 
meeting point of three national boundaries - Cameroon, 
the Central Africa Republic (CAR) and the Republic of 
Congo (Congo). Elephants, chimpanzees and buffalo still 
slumber, swing and stroll through its rich rainforest. 

Once a patch of quiet wilderness, the Sangha River 
Region is becoming a hive of business activity. When the 
Congo government collapsed in the �980’s, Cameroon 
took over Congo’s strategic role as the transit country for 
timber from the Central African Republic and Northern 
Congo. Now the region is sliced up with dirt roads 
making a beeline to Cameroon’s main port, Douala, and 
offers economic opportunities to people from each of the 
region’s countries. 

While cross-boundary trade improves many lives, 
it causes problems too. Last year, CIFOR and local NGO 
‘Center for Education, Formation and Help’ (CEFAID) 
examined cross-boundary trade. The aim was to formulate 
policy advice for enhancing cooperation between 
local governments and conservation and development 
agencies in the three countries. 

According to CIFOR’s Ruben de Koning, traded natural 
products include timber, bush-meat, palm oil, gold and 
diamonds. “The products are mostly extracted from the 
tri-nation region and sold in Cameroon or exported from 
Douala”, de Koning says, “And as this trade in natural 
products increases, so has the cross-border trade in 
manufactured goods and processed foods, and in crops 
like plantains and cassava, to supply the small villages 
springing up in forest concessions.” 

The rapid economic development of this once 
isolated backwater border zone has certainly benefited 
local populations and recent arrivals. But another CIFOR 
researcher, Julius Tieguhong, says the economic activities 
have the potential to damage the environment, harm 
communities and incite conflict. 

According to Tieghong, “The rush on marketable 
natural products can damage the natural resource base 
and does not always (equally) favor human populations 
in the region.” Tieguhong especially fears an outbreak of 
violence between locals and outsiders. He says diamond 
trading, hunting and commercial logging often cause 
conflicts, with locals claiming outsiders plunder the 
region and offer nothing in return.

“Not to mention,” Tieghong adds, “The conflict 
between hunters and conservation organizations.” 

According to the project’s findings, although the 
situation is serious enough to start developing and 
implementing management plans, officials remain 
ambivalent about cross-border trade and its human and 
environmental impacts. 

Victor Amougou, CEFAID Coordinator and CIFOR 
colleague, believes one key area needing government 
attention is the over-regulation of legal trade. He 
believes legal cross-border activities should be freed up 
of bureaucracy, and when regulations are needed, they 
should be implemented fairly. 

Says Amougou, “For necessity goods like crops, non 
timber forest products and medicines, trade should be 
liberalized.” In fact, according to Amougou, tariffs on these 
products have been officially removed, but taxes are still 
levied, with traders often facing variable and sometimes 
high transaction costs. 

Among the more disturbing  elements of Sangha's  
cross-border trade are elephant hunting and the 
blackmarket trading in firearms. De Koning says these 
require stronger law enforcement but acknowledges 
“borders are fluid and perpetrators live and operate 
in different countries, making it difficult to police the 
situation.” Illegal gold and diamond mining are also 
problems, he says, and need to be legalized so they can 
be controlled. 

(Continued on page 8)

Moving goods from the 
trans-border region of 
Sangha to Douala port 
in Cameroon is costly 
and sometimes deadly. 
Often local officials levy 
unofficial fees on drivers 
and rugged forest tracks 
exert a heavy toll on 
trucks. Photo: Julius 
Tieguhong
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Launched in February, ‘Sustaining Economic Growth, 
Rural Livelihoods & Environmental Benefits: Strategic 
Options for Forest Assistance in Indonesia’ is aimed at 
helping the private and public sectors and civil society 
implement sustainable and equitable forest governance 
and management.

The report says poor governance has led to 
considerable environmental degradation, significantly 
reduced rural livelihoods, a poor investment climate 
and diverted public development funds. World Bank 
Country Director for Indonesia Andrew Steel called on 
decentralized governments and forest sector stakeholders 
to “implement policy actions to save Indonesia’s unique 
forests” and to develop a “comprehensive framework that 

integrates sustainable forest management into the global 
strategy for mitigating climate change and preserving 
biodiversity”.  

CIFOR’s Director General, Frances Seymour, also 
highlighted the question of governance. Emphasizing 
the need to learn from Indonesia’s experience during 
the Asian financial crisis, she said it was vital to avoid any 
repetition of past governance mistakes that saw billions of 
Indonesian taxpayer dollars squandered on forest related 
debt. 

Ms. Seymour also addressed the role of anti-money 
laundering legislation in fighting illegal logging and 
other forest-related crime. Indonesia is the first country in 
the world to use anti-money laundering laws to identify 
companies and business that may be involved in activities 
harmful to the environment. 

Other key issues raised by Ms. Seymour included the 
important role of civil society in holding the government 
and the donor community accountable and the 
considerable scope in Indonesia for research in to the links 
between forests and climate.

The report places strong emphasis on helping 
smallholder tree farmers, who already generate billions of 
dollars for the national economy, and could further assist 
Indonesia’s fight against poverty land tenure and access 
issues were properly addressed. 

Overall the report was well received within 
government, donor and forestry circles. However, the 
reaction of a number of Non-Government Organizations 
(NGOs) was far less positive. Many NGOs are concerned 
the report is too supportive of plantation development, 
which they regard as a potential threat to both people 
and the environment (see  box). GC

New World Bank report on Indonesia’s 
forests
A new World Bank report released in partnership with six other institutions, including CIFOR, examines the challenges 
facing Indonesia in managing the country's forest resources to better assist economic development, rural livelihoods 
and environmental protection. 

NGO's criticize World Bank's support for plantation 
increases
In a press statement released on February 2�, environmental groups from 
Jakarta, Amsterdam and Honolulu criticized the World Bank's support for 
increasing industrial plantations in Indonesia. The Bank’s plan identifies as 
“among the highest priorities”, support for the Department of Forestry’s 
plan for the acceleration of plantation development which includes the 
establishment of 5 million hectares of industrial timber plantations and 2 
million hectares of so-called “community forests”.

According to Farah Sofa from Indonesian NGO, Walhi, establishing “5 to 7 
million hectares of industrial plantations will cause tremendous harm to our 
forests and the women and men whose livelihoods depend on them”. 

Signatories to the press release include: CAPPA, Yayasan Keadilan Rakyat, 
WALHI South Kalimantan, Yayasan PADI, WALHI National Executive, NADI, 
Environmental Defense, Friends of the Earth-International.

Continued from page 7

Local governments from the three countries 
have recently begun looking more closely at Sangha. 
Administrators from the countries meet with each other, 
alongside conservation and development experts.

De Koning recalls a Cameroon official saying trade 
liberalization and the illicit arms trade are extensively 
discussed during Tri-national meetings. But the same 
official also said finding policy solutions is difficult. Part 
of the difficulty is due to the difficulty some countries 
face in developing and implementing policy. This is 
understandable in a region where there are nations still 
feeling the effects of recent war or dealing with differing 
degrees of internal instability. Understanding the difficulty 
of managing trade in a small region like Sangha gives us 

some insight in to the challenges CEMAC must face in 
working across several nations. 

De Koning believes the Sangha River region can 
be saved. But it requires the political will to undertake 
capacity and resource building involving a range of 
politically sensitive issues and institutions. Concludes de 
Koning, “The military, the police, customs, game wardens, 
they all need assistance in targeting and controlling illegal 
trade. On the other hand, with legal trading, the opposite 
applies. Loosen the controls and regulations and the 
legal trade will become more efficient and productive for 
people. Do these two things and then we can start talking 
about development and stability in Sangha”. JR, RK



C
I

F
O

R

9n e w s

A
pr

il 
20

07
N

um
be

r 4
2

Forest-based enterprise development: 
From local action to national policy 
reform
Following the positive outcomes of CIFOR's dry forest 
research in West Africa between 200�-06, the Swedish 
International Development Agency (Sida) is now funding 
a second phase of the project. 

Titled “Achieving the Millennium Development Goals 
in African Dry forests: From local action to national policy 
reform” the three year project will focus on action oriented 
research in Burkina Faso, Ethiopia and Zambia. In addition, 
where appropriate, CIFOR will use the Sida project to 
develop links with institutions doing similar research in 
neighboring countries through other donor agencies.

The overall aim of the second phase is to improve the 
incomes of the rural poor by strengthening the policy and 
economic incentives for sustainable forest management. 

The specific objectives are: 
Adoption of improved forest management and 
marketing practices for selected forest products that 
benefit the poor 
Enhanced forest-benefit distribution mechanisms 
and collective action within local communities that 
improves the livelihoods of the poor 
Changed perceptions and processes of policy makers 
towards forest-based poverty alleviation in selected 
countries, as well as more widely in the sub-regions 
As with phase one, CIFOR will use a collaborative 

approach by developing research partnerships with 
NGOs, forest departments, universities and other relevant 
institutions. 

The project will: 
Link producers and users of forest products 
Share market information 
Contribute to and make sure local communities get a 
fair share of the profit 
Encourage decision makers to implement forest-based 
poverty alleviation policies 
Among the project's more important activities will 

be its close look at such forest products as resins, gums, 
honey and bees wax. CIFOR and its partners are supportive 
of initiatives that encourage not just the development of 
local production but also, and in particular, enhance the 
commercial potential of these products. These include 
gum Arabic in Burkina Faso, gums and resins in Ethiopia 
and honey and bees’ wax in Zambia. As part of this and 
other phase two activities, CIFOR will regularly convene 
farmers' meetings. It seems almost unnecessary to say, 
but the success of most forest projects depends heavily 
on understanding how local farmers perceive their 

•

•

•

•
•
•

•

surrounding landscape and how it relates to their lives, 
their families and their communities.

To ensure the project does not make the common 
mistake of trying to re-invent the wheel, researchers will 
draw on the knowledge gained from other forest based 
developed enterprises in the region and elsewhere. 
Partner organizations will take the lead role in many of 
the development activities as well as contribute to a 
number of the action research components examining 
decentralization, joint forest management and collective 
action. 

Good research also requires good communications 
with stakeholders able to implement the research  
findings. The project team has developed a comprehensive 
communications strategy for ensuring its key messages 
reach the appropriate national and regional decision 
makers at key times and key events. The strategy also 
includes the production and dissemination of training 
materials. The project will be run from CIFOR’s West 
Africa head office in Burkina Faso and its project offices in 
Ethiopia and Zambia. DT

*See pages 4 and 5 for more stories about Sida’s Dry 
Forest Project

Full steam ahead for African dry 
forest project II 

CIFOR is helping to develop the commercial potential of resins, 
gums and, above, bees wax.  Photo: Crispen Marunda
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Farmer to farmer exchanges strengthen 
conservation in Amazonia 

Forests throughout the Amazon basin continue to fall and 
the causes are many and varied.  One significant cause 
is the lack of information people have about the market 
value of their forest products. Cash poor, and unaware 
of their trees’ commercial value, residents are not always 
able to hold out for the long-term value of their forest 
resources. 

Unjust deals have not only local but regional 
consequences. One third of the Brazilian Amazon is 
managed by indigenous groups and small holders. Their 
knowledge – or lack of it – about the true value of their 
landscape is a powerful determinant in whether forests 
stand or fall. 

However, information can help to transform people 
and the world they live in. For example, not far from 
where João, Pedro and Curumi live along the Capim River, 
Mangueira’s family calculated that the sums the loggers 
offered could not possibly compensate for the fruits, fibers, 
medicinal plants and game animals they gleaned from 
their forest. Working with CIFOR researchers, Mangueira’s 
family and neighboring communities collected long 

term data on the “invisible income” offered by forests. 
Rather than sell their forest, some decided to say “no” to 
the loggers and have guarded their woods. Today, many 
of Mangueira’s neighbors are without forest. However, 
when in need of fruit or construction material, some visit 
Mangueira’s family reserve. 

In addition to generating data regarding the conse-
quences of logging on  livelihoods, CIFOR synthesized 
ecological data and market studies regarding some of the 
most economically valuable forest fruit, medicinal oil and 
timber species in the Brazilian Amazon. Data reveals that 
a tree sold as timber for US$�, can yield US$�0 worth of 
fruit in one season. Oil from medicinal trees sold for US$2 
can yield soap, an insect repellent, and a valuable remedy 
for rheumatism. Case studies also indicate that some small 
holders negotiate far better deals than Curumi and Pedro 
received. 

But how can useful information reach small holders 
living in remote areas? How can forest farmers become 
empowered to negotiate fair trade deals? Social movements 
in Brazil have extensive networks throughout rural areas. At 

In eastern Amazonia, along the Capim River, João felt he’d made a good deal when he accepted a company’s offer of 
an outdoor stove in exchange for logging 25 hectares of his pristine forest. Not far away, Pedro traded five 35 meter 
trees of excellent timber so his sick son could get an injection. In Curumi’s village, a logger offered about US$2 a tree 
for six month’s of timber extraction. They logged the forest, but neglected to pay Curumi’s village.

CIFOR and Bolivian partners win CGIAR award 
CIFOR and its research partner Fundación Natura Bolivia (Bolivian Nature Foundation) were winners of one of four Innovative Market 
Place Awards presented at the December 2006 CGIAR Annual General Meeting in Washington. The award recognizes successful and 
innovative partnerships between Civil Society Organisations (CSO’s) and CGIAR centers. 

CSO-CGIAR partnerships can strengthen research programs through access to local and regional knowledge and by giving voice 
to local stakeholders to ensure research priorities improve people's lives. 

CIFOR and Natura’s partnership on a Payment for Environmental Services (PES) scheme dates back to 200�. Locally known as the 
“bees-for-water” project, the scheme is having both environmental and livelihood benefits. “Bees-for-water” is pioneering the use of 
compensation mechanisms to improve watershed management. Upstream landowners conserve water producing forest, in return 
they receive artificial bee hives and training in honey production as an alternative income source. The PES payments come from 
both international donors and the local municipality representing the downstream irrigators who directly benefit from the improved 
watershed management. 

The mutually supportive and long term relationship between CIFOR and Natura played 
a vital role in the scheme’s success. Both partners benefit from sharing each other’s skills and 
resources. On the one hand, CIFOR provides Natura with access to international research 
fora, and assists in publishing results and designing the scheme’s implementation. On 
the other, Natura provides CIFOR’s researchers with local knowledge and facilitates their 
relationships with actors on the ground. 

CIFOR researcher Sven Wunder sees the relationship with Natura as “a showcase of how 
CGIAR-CSO partnerships can be highly rewarding for both sides. The long-term and close 
nature of CIFOR and Natura’s partnership allowed us to implement the different project 
stages with greater depth and rigour.” 

María Teresa Vargas, Executive Director, Fundación Natura Bolivia agrees, “We have 
found that the deeper the relationship with CIFOR, the more productive it has become”. 

CGIAR Chairman Kathy Sierra (right) and USAID's 
Franklin Moore (left) congratulate Bolivia's Maria 
Teresa Vargas and CIFOR's Michael Hailu.

(Continued on page 13)
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In her first formal appearance as CIFOR’s new Director 
General, Frances Seymour met with the Indonesian 
Minister of Forestry, M.S. Kaban on �4 November 2006. Ms. 
Seymour, who had worked in Indonesia's forestry sector in 
the late �980s and early �990s, expressed her happiness in 
returning and seeing so many familiar faces. 

She said it was appropriate her first public event was at 
the Ministry of Forestry, given its “special relationship” with 
CIFOR. In addition to formally welcoming Ms. Seymour to 
Indonesia in her capacity as CIFOR's new Director General, 
the event also included a panel discussion on “Making Well 
Informed choices about Forests” and was well attended by 
key Jakarta based partners and stakeholders. 

Opening the event, the Minister described it as “an 
important meeting, where we can discuss and promote 
awareness of CIFOR’s forestry research, as well as consolidate 
our relationship with CIFOR’s new Director General, 
Frances Seymour”. He went on to raise the importance 
of “enhancing working relations and information sharing 
(between CIFOR and the Ministry of Forestry) as well as 
good coordination, in order to successfully develop the 
forestry sector”.

Following the Minister’s welcome, Ms. Seymour 
delivered the keynote address focusing on the challenges 
CIFOR faces in helping stakeholders “make well informed 
choices about forests”. One difficult issue CIFOR constantly 
deals with in its relationship with stakeholders is balancing 
the role of CIFOR researchers as advisors to decision-
makers with CIFOR's need to maintain its independence 
as source of analysis about forests.

In other words, she asked, shouldn't CIFOR's job 
include both "responding to questions from government 
and business" as well as telling "them, and the broader 
public, what questions they should be asking? Even if our 
research findings are inconvenient?" An example of the 
difficulty of finding the right balance, she said, was her 
understanding "that CIFOR has done a very good job of 
equally irritating our various partners and stakeholders 
with our research findings. Sometimes governments are 
unhappy with our results. Sometimes forest industry is 
unhappy. And sometimes NGOs." 

Ms. Seymour also reflected on the achievements of 
CIFOR and noted that an independent reveiw in 2006 
described CIFOR as “the leading international forest 
research center within its mandate”. She also noted that the 
same review said CIFOR needed a new strategy to guide 
its future direction. Accordingly, CIFOR “will be assessing 
what the world needs in terms of forestry research and 
what CIFOR can deliver”, Ms. Seymour said, adding that 
consulting with partners and stakeholders will be an 
important part of the strategy development process. 

The key note addresses were followed by a panel 
discussion “Making Well Informed choices about Forests” 
and an open discussion on CIFOR's current forest research 

strategy and suggestions for where it could move forward. 
Around �00 key forestry stakeholders participated 
in the discussion, including representatives from the 
Ministry, national parliament, private sector, NGOs, 
donors, embassies and universities. The event marked the 
beginning of what will no doubt be a productive working 
relationship between CIFOR’s new DG, the Indonesian 
government and Indonesia’s forestry stakeholders. ER

*For full transcripts of the speeches by Minister of 
Forestry M.S. Kaban and CIFOR Director General, Frances 
Seymour, visit: www.cifor.cgiar.org/highlights/new_dg.htm

Director General meets CIFOR's Indonesian 
stakeholders

Government district head of 
CIFOR research area wins award
CIFOR extends its congratulations to Dr. Marthin 
Billa MM, District Head of Malinau District, on being 
one of only five recipients of Indonesia’s prestigious 
Kehati awards. The awards, established in 2000 
by the Kehati Biodiversity Foundation, span five 
categories recognizing individuals, government 
officials, researchers, companies and journalists, for 
their work in protecting Indonesia’s biodiversity and 
natural resources. The award recognizes Dr. Billa’s role 
as a government official who has actively promoted 
biodiversity conservation by declaring Malinau as 
a “Conservation District”. The declaration means 
the district will be committed to implementing 
sustainable forest management and sustainable 
development principles. Dr. Billa is a strong supporter 
of CIFOR’s activities in the Malinau Research Forest. 
ER

CIFOR's new Director 
General, Ms. Frances 
Seymour, is officialy 
welcomed to Indonesia 
by Indonesia's Minister 
o f  F o r e s t e r y  M . S . 
Kaban (center), and 
F O R DA' s   D i re c t o r 
G e n e r a l  a n d  h o s t 
country representative 
on CIFOR's Board of 
Trustees Ir. Wahyudi 
Wardojo Msc.  Photo: 
Eko Prianto
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CIFOR's work in 
Malinau Research 
Forest surveyed 
Locals share their opinions of CIFOR 
‘CIFOR’s continued presence in Malinau is important,’ 
according to the people living in and around Indonesia’s 
300,000 hectare Malinau Research Forest. 

CIFOR's presence in Malinau dates back to �996 when 
the Indonesian Government designated �00,000 hectares 
of forest lands in East Kalimantan (Borneo) for CIFOR to 
undertake long-term research into sustainable forestry 
management. 

CIFOR conducted interviews in many of Malinau's villages, including respen Sembuak, 
East Kalimantan. Photo:  Yani Saloh 

During the years since, scores of researchers from 
Indonesia and around the world have examined Malinau's 
forests. And as befits a multidisciplinary research center, 
these scientists have come from all manner of academic 
backgrounds and studied Malinau's unique forests from 
just about every angle imaginable.

A list of just a few of these academic and scientific 
disciplines include agriculture, information technology, 
biology, agroforestry, sociology, hydrology, anthropology, 
botany, medicine, zoology, law, meteorology, economics, 
soil science, and development studies, to name a mere 
few. 

With such a diverse and large presence over such a 
long period, and the constant interaction between CIFOR 
representatives and the local population, CIFOR decided 
to take a closer look at how its institutional presence was 
perceived on the ground. 

Accordingly, in mid 2006 CIFOR carried out a series of 
quantitative and qualitative surveys and questionnaires. 
The aim was to get a very general gasp of how villagers 
and government officials feel about CIFOR’s research, its 
institutional presence, and its staff. The survey also asked 
villagers and officials about their expectations of CIFOR 
regarding capacity building and the dissemination of 
research findings.

A key finding was the very positive attitude both 
officials and villagers have toward CIFOR’s continued 
presence in Malinau. Interviewees also said CIFOR’s 
research has increased their knowledge about forests and 
the environment. For a number of staff it was reassuring 
to hear Malinau’s residents still value CIFOR’s presence. 
Before the survey, some scientists queried if CIFOR's long 
presence in Malinau might be causing ‘research fatigue’ 
among some communities. 

From one perspective, however, this was partly true, 
as �0% of respondents said CIFOR’s visits were excessive. 
But in contrast, 97% rated CIFOR’s continued presence in 
Malinau as important. This seems to imply the �0% who felt 
CIFOR visited too often also recognized the importance of 
CIFOR's presence. Perhaps the best way to interpret this 
is to suggest CIFOR can feel confident its current level of 
activity is acceptable but it should always be mindful of 
local perceptions. 

The people of Malinau have a good general level of 
awareness about CIFOR, with almost all respondents saying 
they had heard of CIFOR. But not everyone understands 
what CIFOR does. While government officials were aware 
CIFOR carried out forest research the same cannot be said 
of people in Malinau's various communities. Forty per 
cent of villagers interviewed were unaware CIFOR does 
forest research and 20% could not name any of CIFOR’s 
activities. 

The survey indicates that overall CIFOR has done quite 
well in giving its research results back to officials and 
villagers. Returning research to local people is an important 
part of CIFOR’s work and nearly all those surveyed believe 
CIFOR’s data improves their forest knowledge. 

Current methods for distributing CIFOR publications 

Key Findings
95% have heard of CIFOR.
97% say it is important for CIFOR to continue working in Malinau.
80% agree CIFOR’s research results are useful for improving their 
knowledge on forest and environment.
97% of officials receive CIFOR’s publication compared with only 
6�% of villagers.
79% of villagers prefer books with pictures. 6�% of officials don’t 
think pictures are necessary.
54% of villagers want agribusiness/agricultural training to increase 
income, and 2�% want basic education.

•
•
•

•

•

•
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seem to work well for government officials, with the vast 
majority of those interviewed saying they regularly receive 
CIFOR materials, which is mostly via the post. Villagers, 
however, lack a reliable mail service. Consequently not 
all of them receive CIFOR materials, with many villagers 
generally reliant on visiting scientists to deliver CIFOR's 
publications. 

In addition to looking at the dissemination of materials, 
the survey also asked for people’s opinion of the material 
presented. The survey demonstrated quite different 
preferences between officials and villagers. Villagers prefer 
books with illustrations, large corporate and informational 
posters and colorful calendars, while government officials 
simply prefer books. 

Combining dissemination and presentation, the survey 
indicated CIFOR appears to be correctly matching the 
right materials to the target audience. The respondents in 
the different groups said they find the material interesting 
or average, indicating that recipients generally receive 
materials in their preferred format. Most of the survey 
respondents said they read the materials immediately. A 
key finding in this section of the survey concerned the 
level of language used in publications aimed at villagers. 
While officials said they find CIFOR material easy to read, 
half of the villagers surveyed said CIFOR’s language is too 
difficult. 

Regarding training, villagers are most interested in 
agribusiness and other agricultural training to increase 
income. They also want more basic education and to 
learn more about forestry and environmental issues. 
Government officials, on the other hand, prioritized forestry 
and environmental training, followed by agribusiness and 
institutional training. 

Although the survey does not provide us with 
absolutely definitive proof, it allows us to reasonably 
assume the people of Malinau support CIFOR’s presence 
in the district. AF, GC

 

The future of Borneo's rainforests - 
on CIFOR video
The forests of Malinau, East Kalimantan, are amongst 
the most species-rich in Asia. Logging, mining and 
plantation developments are reducing these forests 
day-by-day. How are these changes viewed by local 
people?

How can local people have more say in decisions 
about the forests on which they depend? How can competing needs and 
visions for these rainforests be balanced?

Local communities have legitimate needs and visions about forest that 
can be quite diverse. Yet local governments often do not acknowledge this 
legitimacy or diversity. They are usually more concerned with “modernization” 
and income generation at cost of traditional livelihoods, conversion of forest, 
and risk of increasing economic dependency and vulnerability.

These films document how local communities perceive and use rainforests 
in Malinau District in Indonesian Borneo and how these uses may be changing 
– leading ultimately to the destruction of the forest, and the loss of a rich 
culture and way of life. Local communities want choices about how their forest 
is used. The films explore the difficulties communities and local government 
face in defining a shared vision for forest use and making transparent 
decisions. Interviews with Dayak farmers and Punan hunter gatherers, 
Malinau district officials, advocates from nongovernmental organizations 
and academics offer useful suggestions about how local people’s needs can 
be better served and local forest policies can be improved.

Part I: Our forests, our prosperity (Hutan kita, kesejahteraan kita)
Part II: Our forests, our decision (Hutan kita, keputusan kita)

The films are available in Indonesian, with English and Indonesian 
subtitling.

A DVD version includes the two videos with Indonesian and English 
subtitles. A VCD version includes the two videos in Indonesian only.

Copies are available free for those who can put them to good use. Please 
specify (a) if you need a DVD or VCD, and (b) how to get it to you.

Please contact Michael Padmanaba (m.padmanaba@cgiar.org) or Dina 
Hubudin (d.hubudin@cgiar.org).  AF

•
•

the request of the National Council of Rubber Tappers, the 
National Rural Literacy Training Program and the Institute 
Agroecological of Amazonia, CIFOR is now training trainers 
within these networks to empower communities to weigh 
the trade-offs involved in different land uses. Workshops 
include participatory forest inventories in which women, 
children and the elders participate.  Activities include role 
playing, negotiation support, and methods to estimate 
and compare the market value of timber and non-timber 
forest products. 

Over the last few years, workshops have trained 2,590 
people directly and ��,728 indirectly. CIFOR is planning to 
monitor the influence of the workshops through return 
visits and collaboration with local partners. Preliminary 
results suggest that farmer to farmer exchanges are 
one of the most effective means to convey information. 
Curumi and Mangueira have visited other communities 
and described the impact of logging on livelihoods and 

the benefits of conserving valuable species. Workshops 
have attracted interest from an expanding range of 
stakeholders, including universities, forestry training 
courses, forest industries and botanical gardens.

Mangueira’s achievement has not gone unnoticed. 
Despite continual requests to sell his trees, his family’s 
sixty hectares of mature forest remain an island of green 
against a stark background of logged over, burnt, second-
ary vegetation. In 2006, the prestigious Amazonian re-
search center, the Museu Paraense Emilio Goeldi, selected 
him to receive an award for his efforts to preserve his for-
est and to promote its biodiversity value. The Director of 
the Museum’s Research, Dr. Ima Viera, gave Mangueira a 
plaque and carved canoe oar to celebrate his conserva-
tion achievement. During the award ceremony children 
danced, sang and celebrated the fruits and medicinal 
plants that survive along the Capim River. PS, GC

Continued from page 11
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Asian NTFP manual for Latin America
Steps to Sustainable and Community-based NTFP 
Management: A manual written with special reference to 
South & SE Asia, published by Mary Stokdale in 2005, will 
be adapted for Latin America. An international meeting 
on NTFPs in Mexico attracted researchers from Asian 
and Latin American forestry groups to discuss NTFPs and 
advise on the adaptation of the manual to a Latin American 
context. Organizations at the March workshop included 
the NTFP Exchange Programme for South and Southeast 
Asia, Philippines, Mexico’s Centre for Tropical Research, 
and Brazil’s Agroforestry Research and Extension Group 
of Acre. CIFOR is collaborating with each of them on the 
manual. Further information: citlalli_lb@yahoo.com

GTZ assisting Brazil researchers
CIFOR’s Christiane Ehringhaus attended a recent GTZ 
meeting to discuss follow-up action for the nearly 
concluded Pilot Program for Protection of the Brazilian 
Rainforests. Ways to build on the Pilot research were 
discussed and future activities may involve CIFOR, the 
Amazon Initiative and other partners. New GTZ Director 
for Brazil, Dr. Helmut Eger, is keen to work closely with 
research institutions, especially in areas such as knowledge 
management and project monitoring.

CIFOR helping with Bolivia strategy
Bolivia’s Ministry for Rural Development, Agriculture and 
Environment (MDRAyMA) has asked CIFOR to help craft a 
new strategy for including ‘forest reform’ in the Ministry’s 
ongoing activities in land and rural development policy. 

Latin America Up Date

Photo: Manuel-Ruiz Perez

Under the sponsorship of the MDRAyMA , CIFOR’s Pablo 
Pacheco headed an inter-agency team in critically 
analysing and reflecting on the renewed reforms. 

Payments for Watershed Services 
Twenty-five participants from both developing 
and developed countries met recently in Bellagio, 
Italy, to discuss watershed environmental service 
payments. Organized by Fundación Natura Bolivia, 
IIED, EcoFund Ecuador, and CIFOR’s Sven Wunder, the 
workshop produced short papers on a range of crucial 
issues. These will be synthesized into a larger document 
by workshop rapporteur and CIFOR consultant, Peter 
Frost, for widespread dissemination, including via the 
Katoomba Group and CIFOR’s PES webpage www.cifor.
cgiar.org/pes/ref/home/index.htm. 

Acre Government seeks CIFOR training
Brazil’s Acre State Government recently requested CIFOR 
consultants Flávio Contente and Murilo Serra to train 
technicians from the Secretary for Agroforestry Technical 
Assistance and Extension. Using CIFOR’s Frutiferas e 
plantas uteis na vida Amazonica (Fruit Trees and Useful 
Plants in the Lives of Amazonians) the trainees learned 
about CIFOR’s experience in discussing NTFPs with forest-
dependant communities and also examined a range of 
NTFP certification models.

CIFOR assists Bolivia with  
international workshop 
An international policy dialogue workshop on community 
forestry, for April 2�-27, is being sponsored by the Bolivian 
Government with the support of CIFOR, FAO, PROMAB 
(Programa Manejo de Bosques de la Amazonia Boliviana), 
CERES and SNV. The workshop will encourage civil society 
groups to help the Government develop policy guidelines 
for community forestry. CIFOR will attend as part of the 
Rights and Resources Initiative, and assist community 
leaders from several Latin American countries to share 
their experiences with Bolivia. 

Miriti researchers go bush
Supported by the Abaetetuba Islands Dwellers Association 
in Brazil's Para State, CIFOR’s Paulo Vieira, UFRA’s Gracialda 
Ferreira, post-grad students and local researchers re-
visited several villages to present the results from earlier 
village discussions of miriti handicraft production, trade 
scheduling and miriti mapping. The group also visited 
degraded miriti areas, as well as potential future research 
areas. Further information: pauloforest@gmail.com
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CIFOR Staff News
Welcome:
Fobissie Kalame is an Associate Expert 
supported by the Netherlands Government 
and based in Burkina Faso as a member of the 
TroFCCA team. Fobissie has a MSc in Tropical 
Ecology and Forest Resources Management 
from the University of Helsinki, Finland.

Guillaume Lescuyer comes from the Centre 
de Coopération Internationale en Recherche 
Agronomique pour le Développement (CIRAD, 
France), where he researched forest policy and 

economics. Guillaume joins CIFOR’s Governance team in 
Cameroon and holds a PhD in Environmental Economics 
from the Ecole des Hautes Etudes en Sciences Sociales in 
Paris.

Madeleen Husselman joins CIFOR as an 
Associate Expert supported by the Netherlands 
Government. She works with the Forests 
and Livelihoods Programme and is based in 
Zambia. Madeleen has a MSc in Tropical Land-
use from Wageningen University, the Netherlands.

Bocar Kante is an Associate Expert supported 
by the Netherlands Government and working 
with the Forests and Governance Programme 
in Burkina Faso. Bocar has a Masters degree in 
Cultural Heritage Law and is pursuing a PhD in 

Law at the Paris� Pantheon-Sorbonne University.

Maarit Kallio is an Associate Expert supported 
by the Finnish Government. She is attached to 
the Environmental Services and Sustainable 
Use of Forests Programme in Bogor. Maarit has 
a MSc in Forest Ecology from the University 
of Helsinki, Finland, where she was a researcher prior to 
joining CIFOR.

Maria Brockhaus joins Burkina Faso's 
Environmental Services and Sustainable Use 
of Forests Programme through the support 
of BMZ, Germany, as a Research & Post Doc 
Fellow. Maria has a PhD in Agricultural Policy 

from Germany's University of Giessen. Before CIFOR 
she researched agricultural policy at Giessen and was a 
consultant with the FAO in Italy.

Rita Hasibuan is CIFOR's new Executive 
Officer,responsible for providing administrative 
support to the Director General. Rita has 
extensive experience working for not-for-
profit and development organizations, and 
in the private sector. She has a Degree in Information 
Management from Gunadarma University, Indonesia.

Laura German arrives at CIFOR's Forests and Governance 
Programme following her work with the World Agroforetsry 
Centre (ICRAF) as the Acting Regional Coordinator of 

the African Highlands Initiative, a CGIAR 
eco-regional program. Laura holds a PhD in 
Ecological and Environmental Anthropology 
from the University of Georgia, USA. 

Dede Rohadi joins CIFOR’s Forestry & 
Livelihoods Programme on secondment from 
his position as Head of the Ministry of Forestry’s 
Seed Technology Research Institute. Dede will 
lead an ACIAR project researching smallholders 

growing teak. He has a Masters degree in Forestry from the 
University of Melbourne and is now undertaking a PhD at 
the Bogor University of Agriculture.

Moving on:
Christian Cossalter's full-time association with CIFOR 
Bogor ended in 2006, following more than �2 years of 
dedicated service. Christian was a Principal Scientist in the 
Environmental Services and Sustainable Use of Forests 
Programme.

Unna Chokkalingam worked for CIFOR for almost six 
years, until July 2006. Unna was based in Bogor and 
worked as a Scientist in the Environmental Services and 
Sustainable Use of Forests Programme.

Philippe Hecketsweiler recently bid CIFOR farewell after 
almost three years of service. Philippe was a Scientist 
based in Gabon, working with the Environmental Services 
and Sustainable Use of Forests Programme.

Ravi Prabhu left CIFOR in July 2006 after almost �2 years 
of distinguished service. Ravi was a Principal Scientist in 
the Forests and Governance Programme, and the Eastern 
& Southern Africa Regional Coordinator. 

Tini Gumartini left CIFOR in August 2006 after 5 years 
service to pursue a Masters Degree in the Netherlands. Tini 
was a Research Assistant in Bogor with the Environmental 
Services and Sustainable Use of Forests Programme.

William Sunderlin recently farewelled CIFOR after 
more than �2 years service. Based in Bogor, William was 
a principal scientist in CIFOR's Forest and Livelihoods 
Programme.

Murniati Sono retired in September 2006 after almost 
�� years of service. Ibu Murni was Corporate Services 
Operations Officer in Bogor. She is currently assisting 
CIFOR as a consultant in the Administration Unit.

Ulrik Ilstedt finished his three year assignment with CIFOR 
Bogor in 2006. Supported by the Swedish Government as 
an Associate Expert/Post-Doc Fellow, Ulrich researched 
range of forest and environmental issues.

Cesar Sabogal left CIFOR’s Latin American office in Belem 
Brazil in September 2006. Cesar worked for CIFOR for �2 
years, primarily as a Principal Scientist in the Environmental 
Services and Sustainable Use of Forests Programme. 
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Claudio Forner stepped down in December 2006 from his position as 
Project Manager of the Tropical Forests and Climate Change Adaptation 
(TroFCCA) within CIFOR’s Environmental Services & Sustainable Use of 
Forests Programme. 

Alvaro Luna Terazas left CIFOR in December 2006 after more than 2 
years of service as the Latin America Regional Coordinator, in Belem, 
Brazil.

Kustiani Suharsono resigned in October 2006 after �� years with CIFOR 
Bogor as an Operations Assistant in the Corporate Services Division.

Edward Martin resigned from CIFOR Bogor in December 2006 following 
�� years of service. Edward was the Financial Analyst within the Corporate 
Services Division.

Hasantoha Adnan Syahputra's three year assignment as a Research 
Assistant in the Forests and Governance Programme with CIFOR Bogor 
was completed in December 2006.

Ninta Karina Bangun left in January 2007 after almost �� years with 
CIFOR. Inna was the Executive Officer in the Director General's Office.

Petrus Gunarso returned to Indonesia's Ministry of Forestry in April 2007 
following a secondment lasting 5½ years. Apart from his official role as 
Project Coordinator for the Malinau Research Forest, Petrus carried out a 
wide range of duties for CIFOR. 

CIFOR’s Board of Trustees and Management Group, along with all CIFOR 
staff, wish to thank their former colleagues for their contributions to 
CIFOR and to wish them every success in the future.
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CIFOR Website Wins Major Indonesian Award
CIFOR is the proud recipient of a major Indonesian technology and 
communications award for having Indonesia’s best Organization and 
Community based website. The site’s achievement was recognized 
at Indonesia’s annual Bubu 
awards for excellence in internet 
communications. This year’s Bubu 
competition attracted almost 600 
entries, which were judged by a 
panel of national and international 
experts. In addition to the honor 
of having the best Organization 
and Community based website, 
CIFOR was proud to have its site 
nominated as a finalist in two other 
categories: “Best Content” and “Best 
Usability”.

CIFOR’s web team with the Minister of 
Communications and Information, HE 
Dr. Sofyan Djalil, after receiving the Bubu 
Award for the best Organization and 
Community based website. Photo: Eko 
Prianto 


