
C
I

F
O

R

�n e w s

Au
gu

st
 2

00
6

N
um

be
r 4

�

 www.cifor.cgiar.org Au
gu

st
  2

00
6

N
um

be
r 4

�

C e n t e r  f o r  I n t e r n a t i o n a l  F o r e s t r y  R e s e a r c h

n e w sCIFOR
Frances Seymour appointed as 
CIFOR’s new Director General
After a global search involving more than 80 candidates from 36 countries, CIFOR’s Board 
of Trustees has appointed Ms Frances Seymour as CIFOR’s new Director General.  She will 
replace David Kaimowitz who is stepping down after five years leading CIFOR.
Ms Seymour’s distinguished 
career includes executive 
and influential positions with 
some of the world’s leading 
development, agricultural and 
environmental agencies.

She is the founding Director 
of the World Resources 
Institute’s (WRI) highly regarded 
Institutions and Governance 
Programme. Through this, 
her most recent position, Ms 
Seymour has been closely 
involved with The Access 
Initiative, a global collaboration 
aimed at promoting respect for 
environmental procedural rights. 
The Access Initiative currently 
hosts Partnership for Principle 
�0 (PP�0), an international 
arrangement where signatory 
nations guarantee every citizen 
access to information about and 
participation in environmentally 
sustainable policy-making. 

Indonesia, the location of 
CIFOR’s Headquarters where Ms 
Seymour will be based, was the 

first nation in Southeast Asia to join PP�0. Ms Seymour 
was quick to acknowledge the importance of Indonesia’s 
pledge. In an April 2006 Jakarta Post article Ms Seymour  
described Indonesia’s commitment as setting an example 
for the rest of the world. ‘This is an important step toward 
keeping Indonesia’s government transparent, inclusive 
and accountable,’ Ms Seymour said.

During her time with WRI, Ms Seymour also co-
authored several WRI publications on sustainable 
development which critically examined US Govern-
ment actions regarding the flow of money between 

developed and developing nations. Ms Seymour has 
written or contributed to many publications dealing with 
forestry, environmental and development issues in Asia, 
Africa and Latin America. She is highly regarded for her 
skill in communicating research to policy makers and 
practitioners.

Prior to WRI, Ms Seymour served as Director of 
Development Assistance Policy at the World Wildlife Fund, 
where she spearheaded efforts to improve the policies 
and practices of major development institutions. 

Her links to the rainforests of Southeast Asia date back 
to the early �980s when she worked on USAID-funded 
agroforestry projects in the Philippines. Ms Seymour is 
particularly familiar with the forests of Indonesia, having 
managed a large portfolio of Ford Foundation grants 
supporting social forestry and land rights in Indonesia. 
She also speaks fluent Bahasa Indonesia.

Ms Seymour, who will start working with CIFOR in 
August 2006, has a distinguished record of involvement 
with a range of international committees and boards. 
Just a few of these include the Centre for Biodiversity 
and Indigenous Knowledge in China, the International 
NGO Forum on Indonesian Development, Human 
Rights Watch Asia, the National Advisory Committee on 
Environmental Policy and Technology, and the Council 
on Foreign Relations.  GC, AF

Commenting on her ap-
pointment, Ms Seymour 
said she was excited by the 
prospect of leading one 
of the world’s most highly 
regarded forestry research 
institutes. ‘CIFOR’s talented 
staff, committed Board, and 
impressive network of part-
ners combine to provide an 
extraordinary opportunity 
to influence how forests are 
managed for people around 
the world.  I am deeply hon-
oured by this appointment, 
and am eager to contribute 
my energies toward realis-
ing CIFOR’s important mis-
sion.’ Speaking to Science 
Magazine, Ms Seymour said 
‘(CIFOR) is at that sweet spot 
between academic research 
and pure advocacy.’

Angela Cropper, Chair of CIFOR’s Board of Trustees, 
described the appointment as an excellent match for 
CIFOR and its current challenges. ‘Frances Seymour’s 
skills and experience make her admirably suited to 
the task of leading CIFOR at a time of change. The 
world’s forests are under pressure but are expected 
to play a major role in achieving the Millennium 
Development Goals and the challenges set out in 
the Millennium Ecosystem Assessment’.
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As Chair of CIFOR’s second EPMR, Mr. Koch led a team of 
independent experts widely acknowledged for their skill 
and experience in research, administrative, governance 
and management. The panel was charged with making 
a comprehensive assessment of CIFOR, including its 
mission and strategy, programme priorities, the quality 
and relevance of its science, its achievements and impact, 
and the effectiveness of its management. 

External reviews are an important management 
tool. They encourage transparency and accountability, 
and offer an objective evaluation of an organisation’s 
performance. For the Consultative Group on International 
Agricultural Research (CGIAR), these external evaluations 
provide donors and stakeholders with a rigorous 
assessment of a centre’s institutional health. They also 
provide the centre itself with objectively assessed 
information it can use in its own evaluation efforts.

In assessing CIFOR, the panel reviewed hundreds 
of documents provided by CIFOR, the CGIAR, and 
the Science Council, (the CGIAR body responsible for 
overseeing the EPMR process and the CGIAR’s system-
wide strategic planning). 

External review gives thumbs up to CIFOR
‘CIFOR is the leading international forest research centre within its mandate… its research and policy oriented 
outcomes are significant and in many cases outstanding.’ These were the words Niels Elers Koch used in 
 summarising the findings of CIFOR’s most recent External Programme and Management Review (EPMR). 

EPMR panel members examined CIFOR’s personnel, 
financial and physical resources, met with a large number 
of CIFOR staff and members of the Board of Trustees, and 
visited CIFOR’s research activities in Latin America and 
Central Africa. The panel also surveyed and interviewed 
stakeholders, donors and the Directors General of the 
other CGIAR centres.

Given such comprehensive research, Mr. Koch and his 
team were able to produce a strong critique of CIFOR’s 
strengths and weaknesses. 

Overall the panel found CIFOR 'is highly appreciated 
for its credible and relevant high-quality research' 
and is considered 'a lead CGIAR centre in terms of 
communication strategies and effective outreach 
activities.'

The panel also recommended CIFOR revise its 
strategy, including its mission, vision, values and goals. 
Accordingly, CIFOR’s Board of Trustees and Management 
Group committed to developing a new strategy once 
Ms Frances Seymour, CIFOR’s newly appointed Director 
General, commences with CIFOR. 

CIFOR management and staff feel both pleased with 
and proud of the EPMR’s outcome.  In their joint response 
to the report, the Chair of CIFOR’s Board of Trustees, 
Angela Cropper, and Director General, David Kaimowitz, 
described the report as very encouraging in ‘its 
endorsement of CIFOR as a leading international forest 
research centre, in its recognition of the relevance and 
credible high quality of the centre’s research, and in 
its acknowledgement of CIFOR as a lead CGIAR centre 
with respect to communication strategies and outreach 
activities.’

They also acknowledged the report’s recommend-
ations would provide ‘a strong platform from which to 
further develop (CIFOR’s) research and communication 
agenda, with a strong pro-poor approach.’ 

‘We appreciate that these recommendations and 
suggestions are clearly aimed at strengthening the 
research, governance and operations of the centre, an 
objective which we share,' CIFOR's response stated.

CIFOR’s Assistant Director General, Yemi Katerere, 
was also very appreciative of the panel’s report, saying 
‘The EPMR was very positive and provides valuable 
recommendations for moving forward. For our external 
constituencies, the EPMR confirms CIFOR is relevant, and 
strongly reaffirmed the need for an international centre 
focused on research about how forest policies can reduce 
poverty and promote sustainable forest management.’
GC

Congratulations to Angela Cropper, Chair of CIFOR’s 
Board of Trustees, for being a winner of the 2005 Zayed 
International Prize for the Environment. Ms Cropper 
was recognised for her and the Cropper Foundation’s 
role in the category ‘Environmental Action Leading to 
Positive Change in Society.' She shared the US$200,000 
award with Indonesian environmentalist, Emil Salim.

The Cropper Foundation is a not for profit philanthropic organisation 
committed to Caribbean development across a range of disciplines and 
sectors. The Foundation brings together like-minded individuals and 
organisations to work towards common objectives contributing to the 
public good. Find out more at www.thecropperfoundation.org

2005’s awards marked the third round of the US$� million Zayed 
Prizes.  They are named after United Arab Emirates’ Sheikh Zayed Bin-
Sultan Al Nahyan, who died just over �8 months ago.  Previous Prize 
winners have included Jimmy Carter and the BBC. UN Secretary-General 
Kofi Annan also won a Zayed Prize this year for ‘Global Leadership on 
the Environment.'

This Prize is a great honour for Ms Cropper and a proud moment for 
CIFOR.  GC

CIFOR Chair shares major 
environmental award
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Contente was in Quiandeua in 2005 to follow up on a  
workshop based around CIFOR’s ‘Frutíferas e Plantas Úteis 
na Vida Amazônica’ (Fruit Trees and Useful Plants in the 
Lives of Amazonians).

Edited by CIFOR scientists Patricia Shanley and Gabriel 
Medina, with contributions from 90 scientists, the book 
contains simple language, clever illustrations and cartoons 
to provide semiliterate people with practical information 
about forest goods, including nutritious fruits and forest 
medicines. The Consultative Group for International 
Agricultural Research (CGIAR) formally recognised the 
book’s excellence in 2005 by awarding Shanley the 
Science Award for Outstanding Communications.

From the beginning, the scientists were determined 
their work should reach forest people and communities 
who could make real use of the information.  Shanley 
asked Contente to run workshops for rural communities 
and foresters who had requested training based on the 
book.  

Training locals to be trainers and using existing 
networks seemed the ideal way to strengthen local 
capacity to negotiate forest use. 

Since 2005, 6�0 people have benefited from almost 
20 workshops. The workshops focus on widely used forest 
species but, as Contente explains, the discussions can also 
bring out other issues. 

‘When communities start talking about how they can 
best use their forest products, they often begin discussing 
wider issues, like the role of women in natural resource 
management, and conflict resolution,’ Contente says. 

For example, when he first visited Quiandeua, local 
families mentioned their desire to establish a nursery 
to produce nutritious food and reestablish some of the 
species they had lost to logging. 

‘It was amazing to see what they had achieved in just 
five months,’ Contente says of his return visit. ‘The people 
had built the nursery and it was full of vegetables and 
medicinal plants.’  

Even more exciting was seeing José again. ‘I couldn’t 
believe it was the same little boy, he looked so strong.’  

Contente says José’s mother, Mrs Nazaré, was delighted 
with the difference CIFOR’s work had made to her family. 
According to Contente, 'she said the workshop had 
prompted the community to build the nursery which had 
then provided food and medicine for her son’s recovery.’

Follow-up visits like Contete’s, to monitor community 
progress, are essential for monitoring the workshops’ 
impacts.  

At the end of each workshop Contente surveys the 
group´s views on the forests, which products they most 

use and sell, the community’s organisational structure, 
and how locals think the workshop’s information will 
affect their lives.  When he returns to these communities, 
Contente will use this data for further analysis to help the 
communities and to publish in scientific papers.

CIFOR’s local and national partners also play an 
important part in strengthening the capacity of small-
holders to manage forests under rapidly changing 
conditions. For instance, at Escola Bosque, a municipal 
school which emphasises environmental education,  
students are learning how to replicate the workshops. 
This will help meet the increasing number of requests 
for assistance from forest communities. To build capacity 
in frontier regions, CIFOR is working with numerous 
partners, including the National Council of Rubber 
Tappers, The Federal Rural Literacy Programme, Pronera 
and the Amazon Institute of Agroecology (IAAM).

For Shanley, winning an award for 'Frutíferas' was an 
honour, but far more important to her are the positive 
changes that can be achieved when a book is effectively 
disseminated to the right communities and stakeholders. 

The book’s critical success and development impact 
could not have been achieved without the generous 
support of the Overbrook Foundation, IDRC (International 
Development Research Centre), the European Union, 
and the Government of the state of Acre, with printing 
sponsored by GTZ (German Technical Cooperation).  
Institutional support came from Embrapa (Brazilian 
Agricultural Research Corporation) and Imazon (Amazon 
Institute for People and the Environment).  RS, AF

For more information please contact Romy Sato 
 r.sato@cgiar.org 

When CIFOR research assistant, Flavio Contente, first visited the community of 
Quiandeua in Pará, Brazil, José was a tired and listless little boy, sapped of energy by 

persistent anemia. By the time Contente returned five months later, José was up and about, 
running and playing with the other children. The boy’s dramatic recovery shows what can 
happen when good science meets good communication.

Turning publication into practice 
along a tributary of the Amazon

Quiandeua women 
learn to make 
medicine from forest 
plants. Workshops 
based around CIFOR 
publications are 
bringing information 
to life for forest 
communities. (Photo 
by Flavio Contente)
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Peru is home to the second largest portion of the Amazon 
Basin. The challenging task of managing its timber 
extraction belongs to the Peruvian National Resource 
Management Agency (INRENA). Of the Peruvian Amazon’s 
69 million hectares, an estimated 48 million hectares are 
capable of long-term timber production. The government 
has designated 25 million hectares of that for permanent 
timber management.

As recently as six years ago itinerant loggers roamed 
the region cutting what they liked. But in 2000 a law 
was passed requiring timber concession holders to 
follow Forest Management Plans which include rules on 
sustainable timber extraction.

If concession holders obey this law, the concessions 
should continue to produce timber well into the future. 
But the law’s enforcement is weak – and that could 
prove dangerous for the Amazon. Previously, inadequate 
financial resources, poorly trained staff and corruption 
have made it difficult to keep track of concession holders’ 
activities. Furthermore, there were no clear standard 
procedures for evaluating the way they managed the 
forest. Timber concession holders said they agreed to 
Forest Management and Annual Operation Plans, but in 
reality they may still have been permanently damaging 
the forests.

A new way to help officials supervise and control 
activities in concessions was needed. In March 200� CIFOR 
launched the ‘Auditing of forest management plans in 
timber concessions’ project. Working with INRENA, CIFOR 
developed an auditing system and trained government 
staff in its application and evaluation.

To conduct an audit government staff examine how 
the company’s actual forest management and logging 

Sharper eyes watching the Amazon
‘If loggers in the Peruvian Amazon know they’re going to be audited they’re more likely to follow the rules,’ according 
to CIFOR scientist, Cesar Sabogal. This could be the key to better managing timber extraction in these important 
environmental areas for years to come.

operations compare with the concession agreement and 
the law. This way auditing staff can pinpoint bad practices 
and make recommendations for improvement, or provide 
incentives for good performance. These incentives 
include official certification for good forest management 
from groups like the Forest Stewardship Council.

Sabogal says this new approach reduces the risk of 
concessions being cancelled. 

‘It is best for everyone, including the forest, if timber 
concessionaires retain their concessions,’ he says. 'This 
way operators learn how to manage their concessions 
sustainably.’

To be considered for extension, a concession must 
comply with Forest Management Plans plus any other 
conditions of the concession agreement. Sabogal says 
the new auditing system is sure to increase compliance. 

‘Once they realise their performance is going to be 
audited closely, they’re more likely to follow these plans,’ 
he explains, 'and that means long term sustainable 
management of the Peruvian Amazon is more 
achievable.’

CIFOR’s Violeta Colan says the information and 
experience gained through auditing helps the 
government assess the laws and policies regulating forest 
management. Colan says this means future guidelines, 
regulations and laws will be informed by the realities of 
timber extraction in Peru.

Sabogal, Colan and CIFOR colleague, Benno 
Pokorny,  began the auditing project with a review of 
existing research and the legal framework surrounding 
timber concessions in the Peruvian Amazon.  They used 
the Criterion and Indicators forest auditing system 
developed by CIFOR and Embrapa (Brazilian Agricultural 
Research Organisation) as a starting platform. Then CIFOR 
consulted stakeholders before working with INRENA 
and other partners to develop a proposal. The project 
was tested in the field and a manual for auditors was 
prepared and workshopped at regional training courses.  
INRENA has included the manual in their ‘Guidelines for 
the strengthening of the concession sys-tem for timber 
production’ and recently incorporated the manual 
into the national forest regulations. INRENA’s Body for 
Forestry and Wildlife (IFSS) will implement the auditing 
and the Supervisory Body for Forest Timber Resources 
(OSINFOR) will be in charge of auditing, enforcement and 
overseeing compliance regulations.

When an area larger than the United Kingdom is 
allocated to timber concessions, it is essential loggers’ 
operations are audited carefully. CIFOR’s new auditing 
system is making the task much easier.  CS, VC, AF

Funded by the Peruvian Technical Secretariat for Coordination 
(STC) with the CGIAR.

When timber companies’ activities are monitored, they learn to manage 
their concessions sustainably. (Photo by Cesar Sabogal)
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If asked to note the single most outstanding characteris-
tic of David’s leadership at CIFOR, there is no doubt 
most people would speak glowingly of his ability to 
communicate. 

David’s communication skills have won plaudits not 
just from within CIFOR but from people around the world 
– from scientists and donor representatives through to 
government officials, journalists and even children.

As one CIFOR staffer wrote on the CIFOR intranet site, 
'I am touched by the way you communicate regardless of 
age. Last time I brought my �½ year old son you spoke to 
him and shook his hand … you are always ready to talk 
and listen.'

From Quebec City to Brisbane, from Havana to Helsinki, 
David has regularly addressed large crowds on key forest 
issues of global concern. Nowhere was David’s ability to 
communicate a clear, simple and intelligent message more 
apparent than in his scores of media interviews. Journalists 
deliberately sought him out, confident he would provide 
their audience a concise and pithy comment on a complex 
but important forest issue.

It is not just his verbal skills, but also his writing prowess 
that has won enormous praise. One scientist wrote, 
'David’s writing has a sense of purity … (he has) the skill 
and courage to cut across complexity and put messages 
in simple, concise words, rich in metaphors but devoid of 
academic jargon and excessive caveats.'

David’s brilliant writing was most evident in Polex, 
CIFOR’s bi-monthly email that captured the attention and  
imagination of forestry policy makers and agenda setters 
around the world. 

Communication is an important skill for any CEO but 
David also brought with him a vision and passion for 
forest research. One scientist wrote that through David’s 
leadership 'CIFOR became more mature and responsible 
as an international, public-oriented institution.' 

David never demurred from his view that forests were 
all about people and that CIFOR’s research should always 
embrace poverty reduction. This is not to say ‘conservation’ 
was a foreign word in David’s forestry messages. Not at all. 
A quick scan of his Polex messages shows just how much 
emphasis he placed on researching forests for both their 
conservation and livelihood values. 

 David leaves behind a legacy that not even an entire 
edition of CIFOR News could do justice to, let alone one 
article. 

 Apart from infusing CIFOR with a sense of vigor, 
imparting a vision and underscoring the importance of 
communicating science, David can leave the centre also 
knowing its budget has increased by some �5%, and it 
has established itself as a respected institution in global 
forestry circles.

 David was not alone 
in having a profound 
presence at CIFOR. 
Francisca Kaimowitz also 
contributed to CIFOR’s 
much envied community 
spirit with her Mexican 
meals and ever-extended 
hand to those in need. 
Within 48 hours of the 
Boxing Day Tsunami, 
she marshaled the CIFOR community and her expatriate 
friends and was soon in Aceh handing out supplies and 
succour. 

 The best testimony to David's successful leadership 
is the report of the recent External Programme and 
Management Review (EPMR), a five yearly independent 
evaluation of CGIAR centres. In his letter to the CGIAR’s 
Science Council, Niels Koch, Chair of the EPMR Panel, 
described CIFOR as 'the leading international forest 
research center within its mandate… its research and 
policy oriented outcomes are significant and in many 
cases outstanding.' 

When it comes to retirements and testimonials, no 
more needs to be said.  GC

TroFCCA launch
We hear a lot about climate change, especially about how the oceans 
will rise and the islands will drown. What we don’t hear so much about is 
how it will affect forests and the people who depend on them. 

CIFOR has just launched a major international project to address this 
very question.  Known as TroFCCA (Tropical Forests and Climate Change 
Adaptation) the project involves regional activities in Africa, Latin 
America and Asia.  TroFCCA’s policy-oriented research aims to enhance 
development decisions in the countries being studied.

TroFCCA will also assist partners to assess the vulnerability of tropical 
forests and the communities who depend on them, and develop policy-
oriented adaptation strategies to help tackle the adverse effects of 
climate change. 

During 2005, CIFOR’s TroFCCA scientists established a common 
framework for research in Burkina Faso, Mali, Ghana, Honduras, Costa 
Rica, Nicaragua, Indonesia and the Philippines.  The differences in the 
social, environmental, economic and political conditions in each of 
these countries offers a wide range of issues for study which will make a 
significant contribution to the science of climate change.

TroFCCA is a joint effort between CIFOR and Centro Agronómico 
Tropical de Educación y Enseñanza (CATIE), funded by the European 
Commission.  CF, AF

More information at www.cifor.cgiar.org/trofcca/ 

Moving on to greener forests 
After 11 years as a researcher and Director General, David Kaimowitz has left CIFOR 
to join the Ford Foundation in Mexico. David’s five year reign as Director General 
will be remembered fondly and admired for many reasons. 

Former CIFOR Director General David Kaimowitz and his 
wife, Francisca, say farewell. (Photo by Eko Prianto)
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CIFOR’s success depends heavily on strong, healthy 
partnerships. In October 2005 CIFOR worked with French 
agricultural research partner CIRAD and Mali’s Institut 
d’economie rurale (IER) to hold a West African savanna 
productivity workshop in the capital of Mali, Bamako.

In most countries in West Africa, fuelwood and 
charcoal are important sources of cooking energy. Most of 
this woodfuel comes from the savannas, especially around 
urban centres, placing huge pressure on this resource.  
People now have to travel much further in search of  
woodfuel, with distances of 200km not unheard of.

To sustainably manage this resource, equilibrium 
must be found between demand and supply. It is 

Savanna productivity network brings West 
Africa researchers together

therefore important to know the productivity of the 
savannas. In other words how long it takes for an area of 
land to re-grow after harvesting. In �982 a synthesis of 
knowledge of savanna productivity was produced* and 
since then new inventory methods have been tested, 
providing new results to base research on. But there is 
still much to be learnt about savanna productivity.

This is why CIFOR, CIRAD and IER organised the ten-
day Savanna Productivity Network Workshop, which 
brought together over 20  specialists in the savanna 
productivity of West Africa’s dry forests.  Savanna 
productivity researchers in West Africa are often isolated, 
with only one or two scientists specialising in this field in 
each country. The workshop brought these researchers 
together so they could discuss their work, problems 
and new ideas. A common shared problem is how to 
understand the links between productivity and rainfall.  
Estimating productivity is very difficult because different 
data collection methods are used. The workshop allowed 
scientists to discuss ways of ensuring their measurement 
methods are consistent. 

As a result of the workshop, the members of the 
network continue to support each other via a specially 
created website. CIFOR, CIRAD and IER also use the site 
to provide facilitation, advice and assistance. For more 
information on savanna productivity and inventory 
techniques visit http://savafornetwork.ifrance.com/
DT, AF
 

*Clément J., �982. Estimation des volumes et de la productivité des 
formations mixtes forestières et graminéennes tropicales. Bois et 
Forêts des Tropiques �98 (4):�5-58.

Workshop participants discuss ways of measuring savanna 
productivity.  The Savanna productivity network is linking 
previously isolated experts across West Africa. (Photo by Daniel 
Tiveau)

CIFOR is researching 
savanna productivity 
so the people of West 
Africa, like this woman 
shovelling charcoal in 
Mali, can learn to harvest 
fuelwood and charcoal 
sustainably. (Photo by 
Daniel Tiveau)
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Forest users may know other users have different forest 
needs and thus different opinions, but how much do they 
truly understand each other’s motivations? And if they did 
understand each other, would this necessarily improve 
forest governance by encouraging more productive 
discussions and better decisions?

Answers to those questions might be found by looking 
at Indonesia’s recent and ongoing experiment with 
decentralising government authority. Decentralisation 
in Indonesia has provided a golden opportunity for local 
communities to have  greater say in how their forests are 
managed. But this increased community involvement in 
forestry decisions hasn’t always strengthened relations 
between local communities and government agencies. 

In Malinau, Kalimantan, local communities, sub-
district heads, district officials and NGOs all have 
opinions on how forests should be managed. When 
CIFOR scientists surveyed each group’s opinions, the 
aim was to use the results to stimulate discussion and 
improve the way these different groups manage forests 
together. 

Interestingly, the team found several points of 
agreement between the different groups as well as plenty 
of different ideas. As CIFOR scientist, Lini Wollenberg, says 
‘it was fascinating to discover the many ideas about good 
governance these different groups have.’

Members of �9 villages in the Malinau district were 
surveyed, as well as government officials and NGO 

Sharing opinions for shared solutions in 
Malinau
Different forest users often have very different opinions about how a forest should be managed. These differences 
make it hard for decision-makers to find workable long-term solutions. Indeed, sometimes their ‘solutions’ cause 
more problems than they solve, and even lead to conflict.

representatives. People were asked questions about land 
rights, conflicts and the best way to make agreements 
with companies. They were also asked for their opinions 
on how cash benefits and information should be shared. 

The findings were compiled in a booklet called 'How 
decision about forests should be made according to the 
people of Malinau,' which CIFOR will use to facilitate 
discussion and help groups develop a shared set of 
principles for governing Malinau’s forests. 

While there was never full agreement between any 
of the groups, the team was able to outline some broad 
trends. For instance, officials and villagers agreed that 
land rights, boundaries, forest management regulations 
and government forestry programmes should be clear 
and the information about them available to everyone.  
They also agreed the sub-district leader should be the 
main channel for communication between villages and 
the district and that villages deserve some income from 
forest use in their area.

Then the differences emerged.   Villagers often wanted 
their forest lands to be shared communally, while officials 
pushed for individual rights. Villagers often preferred 
full community participation in important decisions, but  
officials thought participation by a few representatives 
was enough.

As well as areas of agreement and disagreement 
between the villagers and officials, the CIFOR team also 
noticed people had differing ideas on many topics like 

(Continued on page 14)

The people of Malinau, 
East Kalimantan, have 
many different opinions 
about how to manage 
their forests. CIFOR is 
using the results of a 
recent survey to help 
local communities, 
district officials and 
non-government 
organisations 
understand each others 
points of view. (Photo 
by Eko Prianto)
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Cameroon’s Bagyeli people have a say  in Model Forest 
Poor forest management poses a serious threat to thousands of years of Bagyeli nomadic 
culture. But CIFOR’s model forest project in Cameroon’s South Province may soon provide 
a solution. 

For the Bagyeli, the best way to live in the forest is to be constantly on the move. They follow 
the animals they hunt and when all the fruit and yams have been collected in one area it makes 
sense to move elsewhere.

But intensive logging, agriculture and even conservation have been forcing many Bagyeli to 
give up their traditional way of life and move to towns or settlement camps where their skills are 
of little use. While outsiders profit from the forest, the Bagyeli’s rights and traditional relationship 
with the land are ignored. 

As the governor of the South Province explains, ‘Conservation and poverty reduction contradict 
when people living near national parks are not allowed to enter the forest . . . They are not allowed 
to hunt or gather forest products and thus become more vulnerable.’

But the situation has improved for the Bagyeli living in the Campo Ma’an forest. In 2005 the Cameroon Government recognised 
Campo Ma’an as one of Cameroon’s two model forests. This is good news for the Bagyeli, since, as CIFOR’s Chimère Diaw says, the aim 
of the Model Forest is to implement sustainable forest management while accounting for community needs and ensuring ‘every actor 
has a say in the use of the forested landscape.’ 

Earlier this year, representatives from CIFOR, NGO’s, the Bagyeli community, women’s groups, agroforestry enterprises, logging 
companies, and municipalities met to discuss Campo Ma’an’s forest statutes.

‘Protecting the forests is something we have to do together,’ says Vincent Ovono, a Bagyeli, who presented a document explaining 
the Bagyeli’s views on sustainable management of their forests, which include ideas on eco-tourism and agroforestry.  JR, AF

Equal partners: saving forests and  
improving livelihoods
In much of southern Cameroon, forests are inseparable from development and conservation. Villagers use the forest 
to supplement their livelihoods. They gather fruits and nuts, find building materials and hunt animals. Timber mills 
need forests to provide raw materials.  And local economies need timber mills to provide jobs and generate income. 
Meanwhile, Cameroon’s rangers and conservationists are keeping a close eye on the forest’s valuable biodiversity.

All of these stakeholders – the logger, the gatherer and 
the environmentalist – are coming together to achieve a 
common goal, a model forest. 

The project in Cameroon is part of the International 
Model Forest Network (IMFN), hosted by the International 
Development Research Centre (IDRC) in Canada.

The term 'model forest' refers to partner-based 
approaches to sustainable forest management in areas 
large enough to contain the forest’s total uses and values. 
Imagine a large mosaic of forests, farms, protected areas, 
rivers and towns, and you’ll get a sense of what is meant 
by managing a forest’s total land uses and values. 

At the heart of the model forest is the belief that 
forests are for people. And for the model forest to succeed, 
all stakeholders, from local communities to logging 
companies and project developers, must recognise how 
their activities affect the landscape and have a shared 
understanding of sustainable forest management. 

There are about 40 model forests around the world. 
Two of them are in Cameroon, the only ones so far in Africa.  
According to IMFN executive director Peter Besseau, 
Cameroon’s model forests will provide a major boost to 

the growing international model forest network. ‘Our 
hope, from the beginning, has been to establish a solid 
footing in Cameroon as a pilot for eventual application 
throughout the Congo Basin,' Besseau says.

In 200�, CIFOR joined with the IMFN Secretariat, the 
government of Cameroon and other international and 
regional partners* to launch the preparations for a pilot 
model forest in Cameroon. By late 2004, the government 
had inspected ten sites and proposed Campo Ma’an and 
Dja et Mpomo to the IMFN in 2005. 

According to CIFOR’s Chimère Diaw, who has worked 
on the project from day one, the fact Cameroon is the first 
African country to host a model forest is a tribute to the 
lead role it has played in developing forest policies and 
forestry institutions in the Congo Basin. ‘For us, model 
forests demonstrate the value of what CIFOR calls ACM or 
adaptive and collaborative management. ACM promotes 
stakeholder collaboration, shared learning, and mutual 
accountability. Many developments related to ACM have 
taken place in Cameroon within the broader framework of 
its forest reforms since the mid-�990s,’ Diaw says.

Diaw says other Central African countries are now 

Communities that live in or rely on Peru’s forests are well 
placed to play a leading role in sustainably managing one 
of the world’s most important forested areas.

Several environment and development organisations 
working in Peru have come together to harness 
and channel this potential (see box for partners and 
donors).  In November last year the partners organised 
an international workshop called 'Community Forest 
Management in the Amazon: Lessons on Demands of 
a Collaborative Process,' held in Pucallpa, Peru.  Almost 
�00 people attended, including representatives from 
communities, the private sector, NGOs, government 
agencies, research centres, education institutions, and 
national and international cooperation agencies.  Forty 
percent of attendees came from indigenous and peasant 
communities.

The meeting allowed the diverse groups to share 
and learn from each other’s CFM experiences and 
brought together presenters from Bolivia, Brazil, Ecuador, 
Guatemala, Nicaragua and Peru.  This international 
interaction also looked at developing a common agenda 
for promoting sustainable CFM initiatives in the Peruvian 
Amazon.

Judging by the workshop’s discussions and 
recommendations, it was obvious local communities are 
keen to play a stronger role in managing their surrounding 
forests.

As a result of the workshop the initiating organisations 
became formally known as a Working Group (WG-CFM) 

Model forests are 
based on the premise 
that ‘Forests are for 
people’. (Photo by 
Patrick Nyemeck)

(Continued on page 14)

Vincent Ovono, a Bagyeli tribesman, 
presents plans for the sustainable 
development of their community and 
the forest. (Photo by Janneke Romijn)
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Communities that live in or rely on Peru’s forests are well 
placed to play a leading role in sustainably managing one 
of the world’s most important forested areas.

Several environment and development organisations 
working in Peru have come together to harness 
and channel this potential (see box for partners and 
donors).  In November last year the partners organised 
an international workshop called 'Community Forest 
Management in the Amazon: Lessons on Demands of 
a Collaborative Process,' held in Pucallpa, Peru.  Almost 
�00 people attended, including representatives from 
communities, the private sector, NGOs, government 
agencies, research centres, education institutions, and 
national and international cooperation agencies.  Forty 
percent of attendees came from indigenous and peasant 
communities.

The meeting allowed the diverse groups to share 
and learn from each other’s CFM experiences and 
brought together presenters from Bolivia, Brazil, Ecuador, 
Guatemala, Nicaragua and Peru.  This international 
interaction also looked at developing a common agenda 
for promoting sustainable CFM initiatives in the Peruvian 
Amazon.

Judging by the workshop’s discussions and 
recommendations, it was obvious local communities are 
keen to play a stronger role in managing their surrounding 
forests.

As a result of the workshop the initiating organisations 
became formally known as a Working Group (WG-CFM) 

International workshop on Community 
Forestry in Peru

With an estimated 1,300 indigenous communities inhabiting over 12 million hectares of forest in the Peruvian 
Amazon, enormous scope exists for communities to be actively involved in forest management. And when you 
consider the vast numbers of other communities and people living in the Amazon, such as river dwellers, peasants 
and settlers, it is obvious how important Community Forest Management (CFM) is to the region.

Peru CFM partners and donors
SNV (Dutch Development Organisation), CIFOR, DED 
(German Development Service), WWF (World Wide 
Fund for Nature), INRENA (the National Institute for 
Renewable Natural Resources), and AIDER (Association 
for Research and Integrated Development) initiated 
the process. The Pucallpa workshop also received 
support from Oxfam-America, GTZ, Ford Foundation, 
WWF-Bolivia, and the Peruvian institutions 
PROFONAMPE, IIAP, PEAM, CIMA, ACPC and COICAP.

and other Peru based organisations have since joined. 
In March this year a follow up seminar in Lima, 

Peru, explained CFM’s importance to more than 50 
influential people from the private and public sectors, 
international organisations, the financial sector, 
academia and the media. The seminar focused on CFM’s 
potential role in development and outlined the Pucallpa 
recommendations.

WG-CFM is also developing forest management 
guidelines for indigenous communities, and held another 
workshop in March to review experiences and lessons.
CS, AF

The proceedings from the Community Forest Manage-
ment Workshop are available in printed form or CD-Rom 
by emailing: cifor-peru@cgiar.org or vcolan@terra.com.pe

A Machiguenga 
Indian family living 
in the Peruvian 
Amazon. Nearly half 
the attendees of last 
year’s Community 
Forest Management 
in the Amazon 
workshop were from 
indigenous and 
peasant communities. 
(Photo by Cesar 
Sabogal)
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CIFOR has made a significant contribution to helping 
Liberia address these challenges by co-hosting the First 
International Workshop on Community Forestry in 
Liberia in 2005.  One hundred representatives of Liberian 
Forestry’s diverse stakeholders, from local communities 
to international aid organisations and NGOs, attended 
the workshop in Monrovia, the country’s capital.  Their 
task was to find a way for Liberian community forestry 
to provide sustainable long-term development for 
impoverished rural Liberians.

Around �0% of Liberians live in rural areas and depend 
on forests for their livelihoods.  They hunt for bush-meat, 
tap rubber, and collect wood for charcoal and firewood.  
Forests provide them with water and nutrient laden soil 
for agroforestry and rotational ‘swidden’ farming. The 
forests also play an important part in their children’s 
traditional cultural education.  But forest rights are poorly 
defined and the majority of rural Liberians are excluded 
from the economic benefits of their forests’ rich natural 
resources. 

Logging used to be one of Liberia’s most profitable 
industries but only ever benefited a few.  Logging 
companies brought their own workers into operational 
areas instead of employing local communities, and profits 
usually bypassed locals completely.  Many weapons used 
in Liberia’s long and bitter civil conflict were paid for with 
timber profits, resulting in UN sanctions on the export of 
timber from Liberia since 200�.

One of the conditions to be met before the UN will 
life these sanctions is complete reform of Liberia’s forestry 
sector.  The Liberian Forest Initiative (LFI), a partnership 
of government, NGOs and international organisations, 
was created to assist in this task.  The First International 
Workshop of Community Forestry in Liberia was convened 

under the LFI umbrella and, as Wilber Thomas from USAID 
said at the workshop, ‘We believe community forestry 
provides an entry point to address these fundamental 
inequities that exist in Liberian society.’

The participants agreed community development 
must be driven by community empowerment.  In Liberia 
this means ensuring communities have greater access to 
local forests.  But this access must be sustainable, as John 
T. Woods of LFI explained,  ‘Uncontrolled and unmanaged 
access to Liberia’s forest resources in the long run will leave 
no forest resources to support lives in our communities.’

Key issues discussed at the workshop included 
reaching a clear definition of community forestry 
suitable for Liberia’s unique situation,  considering local 
communities’ expectations, and detailing the best ways to 
enable community forestry to thrive. The Liberian forest 
stakeholders then formulated ‘The Monrovia Declaration’.  
The declaration sets out a framework for future action on 
community forestry based on a common understanding 
of Liberia’s context.  It urges the Government of Liberia 
to address land tenure problems, create supportive 
systems and provide greater education and training for 
rural communities.  It also reminds local communities of 
their responsibilities and suggests ways the international 
community and NGOs can support Liberian community 
forestry.

The way forward is far from simple, as community 
forestry requires commitment from many stakeholders.  
But according to Ravi Prabhu, who led the CIFOR and 
ICRAF team at the workshop, ‘the declaration was signed 
by a wide range of stakeholders and this shows a real 
commitment which is very encouraging.’  He believes the 
Monrovia Declaration is an important step in Liberia’s 
move toward a new free and democratic society and ‘it 
shows the way for positive development in all areas of 
Liberian society.’  AF

Read the ‘Monrovia Declaration’ at www.fao.org/forestry/
site/29660/en. Proceedings of the workshop are at www.cifor.
cgiar.org/publications/pdf_files/Books/Liberia_Proceedings.pdf 
Read more about this issue at www.cgiar.org/news/ june2006/
story_15.html

This workshop was a result of CIFOR and the World Agroforestry 
Centre (ICRAF) researchers working under the umbrella of the LIF with 
funding from United States Agency for International Development 
(USAID) through the World Bank. Partners in Liberia included the 
Forestry Development Authority, Flora and Fauna International and 
Africare.

A clear path to community forestry  
in Liberia
Community Forestry often means different things to different people: from allowing local communities to completely 
manage their forests, to giving locals only token access to the economic benefits derived from the forest. Ambiguity 
like this can be disastrous when trying to develop Community Forestry in a country still disarming civilians and 
nursing a fragile peace after 14 years of horrific civil war. Set this against a background of economic ruin, high 
illiteracy and a national life expectancy of just 40 years and you get an inkling of the challenges facing Liberia’s 
forestry sector.

When the UN banned 
the export of timber 
from Liberia many 
logs were simply 
abandoned.  The 
Monrovia Declaration 
shows the way to new 
and sustainable forest 
management.  (Photo 
by Yemi Katarere)
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NTFPs help Cameroon’s women fight poverty

Fruits, nuts, leaves, bark, medicinal plants and bamboo 
are just some of the life-giving items known as NTFPs 
or non-timber forest products. In Central Africa CIFOR 
began studying NTFPs and poverty alleviation about ten 
years ago.

In Cameroon, economic factors have driven more 
people into the NTFP sector. Prices of cocoa and coffee 
dropped in the nineties, followed by an economic crisis 
and the devaluation of the local currency.  Rural people 
began looking for new sources of income. At the same 
time, the value of NTFPs increased, brought on by 
Africans overseas willing to pay top prices for genuine 
African products, and by an increase in tourism leading 
to increased demand for craft items. 

Women in Cameroon are the driving force in the 
production, processing and commercialisation of NTFPs, 
says CIFOR researcher Danielle Lema Ngono. ‘They are 
the ones gathering the products in the forest and selling 
them in the markets. We did a study into �� markets in 
the rainforest region of Cameroon, which showed that 
women make up  94% of the total number of traders.’

Another CIFOR study showed women represent 80% 
of bushmeat traders in the Democratic Republic of Congo 
and 95% of traders of shea butter in Burkina Faso.

The women manage these natural resources using 
sustainable collection methods and efficient production 
techniques. And thanks to the incomes from their trade, 
they are managing to succeed in other business areas as 
well.

In the region of Lekie, Cameroon, CIFOR is working with 
local NGO ‘Association for Development of Environment 
Initiatives’ (ADIE), to help women's groups using NTFPs as 
a source of income.  CIFOR and ADIE are training women 
to better cultivate and market NTFPs. One particular 
product CIFOR is helping women with is eru. The leaves 
of this vine are used widely in Central Africa’s dishes and 
sometimes for medical purposes.  

According to CIFOR researcher, Abdon Awono, the 
project’s aim is to ‘help the women increase the supply of 
eru while also helping them better understand how the 
eru market works, what the local prices are and how to 
sell orders in advance.’

The incomes achieved by women trading NTFPs are 
certainly impressive. According to a study by CIFOR 
researcher, Ousseynou Ndoye, women in Cameroon can 
earn between US$�6 and US$�60 per week, depending 
on the product.  According to Ndoye, promising results 
are also being seen beyond Cameroon. ‘Women traders 
of charcoal and palm wine in the Democratic Republic of 
Congo earn US$2�6 and US$�66 respectively per month.  
This is a good income when you consider a secondary 
teacher earns between US$�20-�50,’ Ndoye says.

Such incomes are a good reason for governments 
to actively support the processing of NTFPs. CIFOR 
recommends governments include these products in 
poverty reduction strategies. Other recommendations 
include reducing transaction costs, improving road 
and market infrastructures, and stimulating trade with 
neighbouring countries by harmonising trade policies. 

Such steps would go a long way in helping the women 
of Central Africa overcome poverty.  DN, JR

Women are increasingly indispensable partners in development strategies. Nowhere is this more evident than in 
Cameroon where women working in forests are at the front-line in the fight against rural poverty.

Eru leaves exported from Cameroon are a tasty ingredient 
in the casseroles of West Africans living in Europe. CIFOR is 
training Cameroon’s women traders to make the most of 
lucrative foreign markets for non-timber forest products. 
(Photo by Patrick Nyemeck)
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Decentralisation reforms are currently reshaping the distribution of authority and responsibility between 
government, industry and civil society across the Asia-Pacific region. The Asia Forest Partnership (AFP) and  
Indonesian Ministry of Forestry will co-host a workshop in Yogyakarta, Indonesia in September 2006 to look at how 
this trend is affecting forestry.

Asia Forest Partnership: Governance and 
Decentralisation in Asia Workshop

AFP members will use the 
workshop to share their 
experiences of decentrali-
sation and discuss ways to 
address the challenges it 
presents.

In the Asia-Pacific 
region, finding appropri-
ate forms of decentralised 
forest management and 
forest governance is an 
ongoing challenge.  Stake-
holders first discussed 
these issues at the �998 
International Seminar on 

Decentralisation and Devolution of Forest Management 
in Asia and the Pacific, in Davao, the Philippines.  High-
level decision makers and other key stakeholders then 
met in 2004 to share information and ideas at the the 
Interlaken Workshop on Forest Governance in Federal 
Systems.

The Yogyakarta Workshop will bring together 

representatives of local, provincial, state and 
national governments, community and civil society 
organisations, and international agencies. They 
will examine the lessons learned from a forestry 
decentralisation congress held in 2004, in Interlaken, 
to develop policies and practices applicable to the 
Asia-Pacific region. Local perspecitives are of special 
importance and this workshop aims to strengthen 
community based involvement in the regional and 
global dialogue on forests.

Partners supporting the workshop include: CIFOR, 
the Ministry of Forestry (Indonesia), the Food and 
Agriculture Organization of the United Nations (FAO), 
the Regional Community Forestry Training Centre 
for Asia and the Pacific (RECOFTC), the Philippines 
Department of Environment and Natural Resources, 
Intercooperation, the Federal Office for the Environment 
(Switzerland), and the International Tropical Timber 
Organization (ITTO).  AF, GD

Further information at www.cifor.cgiar.org/docs/_ref/events/
workshop-yogya.htm 

Ecosystem Goods and Services from Planted Forests 
Conference

While the world’s total area of forests is declining, plantations are increasing rapidly. This has major implications 
for the future of ecosystem goods and services. This is the subject of a major conference co-hosted by CIFOR in 
October this year.  The conference will consider:

• How far plantations substitute or augment ecosystem goods and services from native forests
• How plantations can be managed to optimise the provision of such ecosystem goods and services as 

habitat, clean water and non-timber forest products
Presentations will address topics like the role of plantations in biodiversity conservation, markets for ecosystem 

goods and services from planted forests, interactions between plantations and other land uses and conversion of 
plantations to semi-natural forests.

CIFOR will publish keynote papers in a book and selected contributions will be published in the European 
Journal of Forest Research, the Canadian Journal of Forest Research, and Land Use and Water Resources Research. 
More information at www.waldbau.uni-freiburg.de/bilbao.html

Sponsored by the Economic Cross Cultural Programme between the EU and India, the International Union of 
Forest Research Organisations (IUFRO), CIFOR, the World Conservation Union (IUCN), and the Food and Agriculture 
Organization of the United Nations (FAO). Organised by Networking Forest Plantations in a Crowded World 
(NETFOP) through the Institute of Silviculture at Freiburg University and the European Institute of Cultivated 
Forests (IEFC).  AF, JB

Bilbao, Spain, �-� October 2006

Local perspectives 
are important 
for successful 
decentralised forest 
governance. (Photo by 
Yayan Indriyamoko)
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CIFOR is calling for contributors to a proposed book about 
Community Forest Management (CFM) in Tropical America.  
CIFOR is seeking case studies, examples and references 
that illustrate the experiences, lessons learned and future 
challenges facing CFM in this region.

In 2005, CIFOR brought together over �0 researchers 
and experts on Community Forest Management (CFM) 
in Quito, Ecuador.  There they began work on a book 
to recognise and document the ‘added value’ of CFM 
for economic and social well-being, social stability, 
governance, and conservation of forest goods and services 
in the Latin American context.

The proposed book will pull together and analyse 
the Latin American CFM initiatives and identify factors, 

strategies and innovative alternatives for promoting CFM.
This book is targeted at professionals and technicians 

working with CFM initiatives and rural development, 
government agencies, development projects, NGOs and 
donors.   

The book is due for publication in 200� and will include 
a CD Rom and a synthesis adapted for communities and 
field staff.  CS, AF

If you are interested in contributing please contact: 
Cesar Sabogal c.sabogal@cifor.org or go to www.cifor.cgiar.
org/docs/_ref/publications/proposed_books/cfm.htm 

CIFOR seeks contributions for major book

Sound information and constructive engagement will 
help reduce the potential for conflict in Papua’s forestry 
sector and reduce differences between stakeholders. 
This is the underlying logic of a current CIFOR project 
in Papua called ‘Mitigating conflict and strengthening 
the capacity of civil society groups to limit illegal forest 
activities in Papua.’ 

The project began in mid 2005 and involves CIFOR 
and partner organisations including NGOs, universities 
and communities working in Papua and Irian Jaya Barat. 
They are supporting collaborative research with the aim 
of helping stakeholders find solutions to controversial or 
contested forestry issues. Project activities include:

• Estimating the extent of forest loss caused 
by illegal logging in Papua and assessing the 
causes.

Conflict and illegal logging in Papua

Women return home 
from their sagu fields, 
Papasena, West Papua. 
CIFOR is finding ways 
to reduce conflict 
over illegal logging so 
local communities can 
live and work more 
peacefully. (Photo by 
Miriam Van Heist)

• Identifying strategies for overcoming obstacles 
to decentralisation and to the reduction of illegal 
logging and related conflicts.

• Discussing and disseminating options for the 
mitigation and resolution of forest conflict 
cases through multi-stakeholder workshops, 
meetings between key stakeholders, and media 
events.

Currently the project is building capacity among 
Papuan partners and District Forestry staff with several 
workshops being held in 2006.  Issues covered will 
include forest conflict resolution and the use of anti-
money laundering laws to prosecute illegal logging 
cases.  AF
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The International Farm Forestry Training Centre, the 
International Network for Bamboo and Rattan, the 
Chinese Academy of Forestry and the Government 
of the People’s Republic of China are hosting a major 
workshop on bamboo in September this year.

The workshop aims to enhance cooperation 
between developing countries and provide a 
forum for exchanging information about bamboo 
production technology.

The training workshop, to be held in Zhejian, will 
combine courses with hands-on session in factories 
and will cover:

• China’s bamboo industrial development
• Bamboo and sustainable rural development
• Techniques and machines for processing 

bamboo products
• Processing machines and preservation 

technologies
• The bamboo industry’s supply chain
Download an application form at www.inbar.

int/news/tc06_1.doc and email zhzhu@inbar.int or  
Wjin@inbar.int

International workshop on 
bamboo processing technologies
Zhejian, P. R. China, 6-20 September 2006

A seminar on ‘Forests, Forest Products and Services: 
Research, Development and Challenges Ahead’ 
will be held at HNB Garhwal University, India in 
November this year. Themes will include:

• Ecosystem Service Accounting
• Mountain Development through Watershed 

Management
• Management of Non-Timber Forest Products 

– Policy and Legislation
• Criteria & Indicators of Sustainable Forest 

Management
• Technological Development in Forests
Academics, scientists, policy makers, forest 

managers and researchers are all invited and can 
obtain more information from forestseminar@
rediffmail.com and www.uttara.in

Organised by the Department of Forestry and 
HNB Garhwal University. Sponsored by the Indian 
Council of Forestry Research & Education (ICFRE), 
ICIMOD and the Ford Foundation.

International forest seminar
Garhwal, India, �-� November 2006

how conflict should be handled if informal negotiation 
fails, and who should sign agreements for forest use by 
companies.

The study admits it doesn’t offer clear solutions, but it 
may make finding them a lot less painful.

‘We are not trying to conclude what ought to be 
done in Malinau,’ stresses Wollenberg. ‘This study simply 
shows the abundance of ideas that exist on how forest 
governance could be approached and the need for better 
clarity and coordination about them.’

She says governance decisions should ultimately be 
up to the people of Malinau.

‘Finding workable, long-term solutions to forest 
governance will always be a challenge for decision-makers. 

We hope the booklet we have produced about decision 
making in forests will help stakeholders understand each 
other a little better,’ Wollenberg says.

The team believes the approach used in Malinau 
could be applied to communities in other countries facing 
similar governance issues.  AF, EW

 For a copy of How decision about the forest should be 
made according to the people of Malinau, email
 c.soeria@cgiar.org or d.hubudin@cgiar.org  
This research was conducted as part of the Multistakeholder 
Forestry Programme – Department for International Develop-
ment (DfID UK) funded project ‘Making Decentralisation work 
for Local Communities’. 

Continued from page 7

considering model forests. ‘The Cameroon sites were 
selected in collaboration with the Central African 
Commission on Forests to serve as pilot sites for the 
whole Congo Basin. As lessons from these sites emerge, 
hopefully other governments will adapt them to their own 
forests. CIFOR hopes more model forests will emerge in 
Africa, showcasing pluralist governance and forest-based 
innovations, and eventually link up with counterpart 

activities around the world’.  JR, CD, AF

*Model forest partners include the Canadian International 
Development Agency (CIDA), the Food and Agriculture 
Organization of the United Nations (FAO), the Central African 
Forest Commission (COMIFAC), and the Conference of Central 
African Moist Forest Ecosystems.

Continued from page 8
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Deforestation and Floods: 
Deforestation has been blamed for 
scores of deaths following floods and 
landslides in Indonesia. But the links between deforestation 
and floods remains uncertain. An FAO-CIFOR report says 
forests can reduce water runoff in localized floods but 
unusually heavy, wide-spread rainfall can waterlog and 
escape the forest, causing floods downstream. Blaming 
deforestation can lead to anti-logging laws that exacerbate 
rural poverty.  
   

Climate change and forest 
livelihoods: In West Africa, CIFOR 
is working with governments, 
international and regional 

organizations, and other stakeholders to prepare for the 
impact of climate change on poor rural communities who 
rely on forests fruits, medicines, fuelwood, building and 
other life essentials. Transboundary initiatives to adapt 
to the impact of climate change on river basins, national 
parks and biodiversity conservation were also at the CIFOR 
organized meeting. 

USA-Indonesia logging pact: 
The US and Indonesia are to 
negotiate a trade agreement 
to combat illegal logging in 
Indonesia. Environmentalists say consumers in the US, 
Japan and Europe are unaware the timber used in China-
made furniture comes from countries where illegal logging 
is rampant. Europe and US wood product imports from 
China have increased almost 900% since �998, according 
to a report from Forest Trends and CIFOR. 

Pulp mill expansion 
threatens forests:
 A UK funded CIFOR report 
finds a lack of financial due 
diligence may lead to a new wave of ill-advised mill 
projects that place rural communities, forests and investors 
at risk. Lack of information about sustainable raw material 
supplies in investment proposals has major environmental 
and social implications in Asia, Latin America and beyond. 

Boost local forest rights and 
incomes:  A global coalition, the 
Rights and Resources Initiative 

(RRI), has been launched to reduce poverty in forest 
dwelling communities by increasing their stake in lumber 
and other resources taken from their lands. RRI says most 
tropical forests are government controlled despite local 
claims to ownership. Commercial use is often restricted to 
privileged players, with little return to local communities. 
RRI was founded by a number of organizations, including 
CIFOR (full details: www.rightsandresources.org). 

In March this year the Central African Forest Commission (COMIFAC) convened a meeting in Kinshasa, Democratic 
Republic of Congo, with the aim of  reaching agreement on the implementation of the COMIFAC Convergence Plan 2006-
2008. About 60 people from eight of the COMIFAC member countries were present, including forestry and environment 
experts, donor and government representatives, as well as representatives from NGOs and research organisations like 
CIFOR.

COMIFAC was established in 2005, at a summit of the Central Africa Heads of State in Brazzaville ,to act as a regional 
forum for the conservation and sustainable joint management of forest ecosystems in Central Africa. The countries 
include Cameroon, Central African Republic, Democratic Republic of Congo, Equatorial Guinea, Gabon, Chad, Burundi, 
Sao Tomé and Rwanda. 

Those attending the summit created the Convergence Plan which outlines the planned actions for sustainable forest 
management and conservation in Central Africa, including regional, national and transboundary.  The plan’s strategies 
include harmonising forest and tax policies, developing alternative forest activities, and reducing poverty through 
sustainable forestry livelihoods. Organisations were allocated responsibility for leading and contributing to each theme 
at various levels with CIFOR identified as a technical partner for most.  JR, TF

COMIFAC meeting generates agreement 
for Central African forests

CIFOR News briefs

Versions of these stories also appeared in numerous 
media around the world, including the Jakarta Post, 
Time Magazine, China Post, Washington Post, BBC, 
Reuters and CNN. Almost 400 articles on CIFOR’s 
research were published in mainstream media in 

the first half of 2006
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Welcome:

David Raitzer is CIFOR’s new Research Impact Assessment 
Scientist. David has worked previously for the CGIAR 
Science Council, ACIAR and the United States Department 
of Agriculture.  He has a Master’s degree from The Royal 
Veterinary and Agricultural University, Denmark.

Bagus Hargo Utomo is the new Information Services 
Administrator at CIFOR’s library. His responsibilities include 
administering the Library IT Systems and providing library 
services to users. Bagus has a degree in Library Sciences from 
the University of Indonesia.

Gen Takao has been seconded to CIFOR’s Environmental 
Services Programme from the Forestry and Forests Products 
Research Institute (FFPRI) Japan.  A specialist in remote 
sensing and with a PhD in Forest Management, Gen will 
oversee CIFOR’s collaborative research with the Government 

of Japan in the sustainable use of forest service benefits. 

Philip Manalu joins CIFOR as a Research Assistant.  He is 
involved in company and community research activities. 
Philip is completing a Masters Degree in Forest Science.

Manuel Guariguata joins CIFOR as a Scientist with the 
Environmental Services Programme. Manuel has worked 
with the United Nations Environment Programme and was 
a Research Fellow at CIFOR. He holds a PhD in Forestry and 
Environmental Studies from Yale University, USA.

Moving on:
Esa Kurnia Muharmis left CIFOR in February 2006 after almost 8 years 
of service. Esa was a Purchasing Assistant in the Corporate Services 
Division.

Yuan Oktafian left in March 2006 after 2 ½ years with CIFOR to return to 
his alma mater, the University of Indonesia, Jakarta. Yuan was a Library 
Assistant in the Information Services Group.

Ratu Wina Widyawati has resigned from her position as Programme 
Administrator in the Director General’s Office. She now works for a 
European Commission project in Jakarta.

Juniarta Panjaitan has left CIFOR after almost � years of service. Juni was 
a Human Resources Administrator in the Corporate Services Division.

We would like to thank them for their contributions to CIFOR and wish 
them every success.
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