
Under the best of circumstances,
designing and implementing effec-
tive policies is a tough task. For  for-

est managers and policymakers today, the
challenge is even greater because of inherent
tensions in the issues and priorities central to
forestry and forest systems. 

As the world moves rapidly toward
globalisation of industry, trade, culture and
communications, the trend in forest manage-
ment Ð and many other sectors of society Ñ
is toward greater localisation. Pressures for
stronger international governance of forest
issues are paralleled by calls for greater
devolution of authority. At the same time,
stakeholders at all levels compete for influ-
ence, and extra-sectoral influences seem to
undermine policies that favour forest con-
servation and sustainable management. 

In a week-long workshop held at CIFOR

in November, two dozen policy analysts,
researchers and forest managers from
Australia, Ghana, India, Nepal, the United
Kingdom, the Netherlands, the United States
and Indonesia discussed how conflicts such
as these can be reconciled to produce effec-
tive forest policies. Participants drew on
experiences in their own countries, as well
as on CIFOR research and a six-country
study done by the International Institute for
Environmental Development (IIED), Policy
that Works for Forests and People. 

The policy dialogue was co-sponsored
by IIED, the forestry department of
Australian National University (ANU), the
Oxford Forestry Institute, and CIFOR. 

Prof. Peter Kanowski of ANU, who
helped organise the programme, said a key
point of agreement was that although
forestry policies often emanate from the

national or even international level, local
participation is crucial to ensure their suc-
cess. ÒIt was evident from diverse experi-
ences around the globe that even in an era of
globalisation, policies which are beneficial
for both forests and people can only be
developed and implemented on relatively
local scales,Ó he said. 

ÔDisequilibriumÕ
In remarks based on a notion he set forth at
a meeting of the International Union of
Forestry Research Organisations (IUFRO)
in August, keynote speaker Dr. Steve Bass
of IIED described a current situation of Òpol-
icy inflation and capacity collapseÓ in
forestry management. That is, policies are
unfolding rapidly at the local, national and
global levels  while there is little ability to
implement them. The result: Òdisequilibri-
um.Ó

ÒOften, forest managers feel almost
paralysed by policies being imposed,Ó Dr.
Bass said. ÒHow do we bridge the gap
between all these layers of policies imposing
different demands?Ó   

What is needed, he argued, are simpler
policies but with more sophisticated, locally
specific institutional arrangements to deliver
them. ÒHowever, at present we have simple
institutions with complicated policies Ñ an
autocratic approach,Ó he said. 

Dr. Bass said forestry policies will suc-
ceed only if they balance the competing val-
ues of all the various shareholders who look
to forests for different uses  Ñ food, land,
medicine, wood supplies, biodiversity and
climatic stability. ÒMany policies only deal
with small pieces of these needs,Ó he said,
adding: ÒThe key challenge is opening up
policy process to all the key actors Ñ gov-
ernment, community and the private sector.Ó

Despite consensus about the need for
more local authority and control, Dr. Neil
Byron, a member of AustraliaÕs Productivity
Commission, warned that Òdevolution is not
the panacea in all cases.Ó He explained that
for centuries, forest management was a local
activity; in recent decades, however, an ero-
sion of national sovereignty and a move
toward international cooperation has pushed

(continued on p.2)
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Policymakers Seek Ways of Reconciling
Global-Local Tensions in Forest Management

CIFOR Marks 5
th

Anniversary

Coinciding with the Board of Trustees meeting in Bogor, CIFOR observed the
fifth anniversary of its founding on 1 December. Ambassadors and scientific
attach�s from a dozen foreign Embassies in Jakarta were among the special
guests at a day of activities that included a seminar and a luncheon hosted by
CIFORÕs scientific staff. 

The anniversary originally was scheduled for May, but events had to be
postponed because of civil disturbances that rocked Indonesia and led to the
resignation of President Soeharto after 32 years in power. 

CIFOR was established in 1993 in response to global concerns about the
economic, social and environmental costs of widespread forest degradation.
It became the 16th and newest member of the Consultative Group on
International Agricultural Research (CGIAR). 

Since its inception,
CIFOR has been
based in Bogor, a
noted centre of agri-
cultural and horticul-
tural research in
Indonesia. In February
1997, CIFOR moved
into a new headquar-
ters complex donated
by the Government of
Indonesia and situat-
ed on 10 hectares of
forest land.    

The effects of the economic crisis on IndonesiaÕs forest sector
was the topic of an anniversary seminar attended by embassy
officials and CIFOR staff and board members.   
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forestry and other issues of environmental
concern into the global arena. Yet, in reality,
Òin forestry, many things may be handled at
the local level and some need to be handled
nationally and a few should be handled
internationally,Ó he said.

ÒI donÕt think the question is, do we go
global or local, but more a question of which
policy concerns should be resolved locally,
which nationally, and which international-
ly,Ósaid Dr. Byron, the former Assistant
Director General of CIFOR. The bottom
line, he concluded, is that all the institutions
involved at the various levels Òmust be well
linked and talking to each other.Ó

The IIED study that provided a frame-
work for the workshop focuses mainly on
country-specific policy outcomes, but also
suggests a number of factors and conditions
that contribute to effective policy making in
general. In discussing these factors, the par-
ticipants drew on real-life examples of poli-
cy failures and success stories from more
than a dozen countries.    

Indonesia - A Timely Example
One factor deemed important in effecting
policy change is ongoing dialogue Ð whether
formal or informal Ñ between the interested
parties to allow rapid progress when the
chance arises. Policy reform now underway
in the Indonesian forestry sector offered a
timely case study. 

ÒThere is a window of opportunity now
for Indonesia like never before,Ósaid Mr.
Jeff Campbell of the Ford Foundation, who
moderated a panel on the topic. Among the
speakers were Mr. Agus Pakpahan, secre-
tary of the Reform Committee of the
Department of Forestry and Estate Crops,
and Dr. Hasanu Simon, an expert in com-
munity forestry and a professor at the
University of Gadjah Mada. Dr. Muslimin

Nasution, IndonesiaÕs Minister of Forestry
and Estate Crops, attended the session in a
non-official role and helped answer ques-
tions. 

The panelists noted that while
ÒReformasiÓ has been the cry throughout
Indonesia since the change of government in
May, the forestry ministry was better posi-
tioned than many other sectors to act quick-
ly on the demands. This is largely because
reform advocates from the forestry ministry,
academia and the NGO community had been
working closely together behind the scenes
in recent years to formulate better forestry
policies. 

Past policies that favoured powerful and
politically well connected interests are seen
as a major contributor to IndonesiaÕs current
economic crisis. Now, basic forestry laws
are being rewritten to emphasise greater
recognition of community rights and state
control of forests Òfor the benefit of the peo-
ple.Ó Under current proposals, forests would

be managed according to three classifica-
tions: state, private and adat (traditional use). 

Among other presentations, several
CIFOR researchers described their work on
extra-sectoral influences on forests and on
community and stakeholder representation
in decision-making. The participants also
made a two-day excursion to Gunung
Halimun National Park for a first-hand look
at village cooperatives that were established
to promote local management of nature-
based tourism in and near the park. 

For more information on the workshop,
contact David Edmunds via e-mail at:
d.edmunds@cgiar.org or Peter Kanowski at:
peter.kanowski@anu.edu.au. A summary of
the workshop outcomes is posted on the 
WWW at: http://online.anu.edu.au/Forestry/
noticeboard.html

For more information on the IIED study,
Policy That Works for Forests and People,
contact James Mayers at: james.mayers
@iied.org
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CIFOR's Board of Trustees held its ninth meeting in Bogor,
Indonesia, from 30 November to 4 December 1998.
Changes in Board composition are as follows: Dr. Madhav
Gadgil will end his term as a Board member in April 1999;
Dr. Gill Shepherd and Prof. Bo Larsen were reappointed as
members for three years;  and Dr. Dan Martin of the United
States and Dr. Rudy Rabbinge of the Netherlands were
elected as new members. The former Minister of Forestry in
Indonesia,  Suryohadikusumo Djamaluddin,  also joined
the meeting as a member of the Board effective as of April
1998.  

Among the observers present were Jacques Valeix from
CIRAD-For�t in France and Lammerts Van Bueren from
TROPENBOS Foundation in the Netherlands. 

In the discussions on CIFOR's research programme, the

Board endorsed developing new initiatives on climate
change, and forests and water.  The Board also responded
favourably to a major new research thrust in Òadaptive co-
management,Ó which would build on two of the centreÕs exist-
ing research areas: community livelihoods and the develop-
ment of criteria and indicators (C&I) for assessing biological
and social well-being in forest settings. [See related article on
page 3] 

Finally, in response to a recommendation by a panel that
last year undertook the first external review of CIFOR, the
Board reconfirmed it should regularly meet twice a year. The
next meeting is scheduled for 14-18 June 1999 in Bel�m,
Brazil, where CIFOR recently established a regional office.
The second meeting will be held in Bogor from 27 September
to 1 October 1999. 

CIFOR Board of Trustees Meets in Bogor

Policy workshop participants visited Gunung Halimun National Park in West Java and met
with the Indonesian representatives, at front center, of a village-run tourism venture.     
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In response to growing concerns
about biological extinction, as much
as 9 percent of the planetÕs land sur-
face Ñ or about 13 million square
kilometres Ñ has been placed under
some kind of protection scheme.
Unfortunately, however, this conser-
vation strategy is at risk of being
undermined because of tensions aris-
ing from human displacement and
conflicts with local people who have
relied on access to that land to make a
living.

In an initiative to help improve the
situation, 65 researchers, conserva-
tionists and development experts from
around the world met in September at
Cornell University to discuss the via-
bility of applying a more creative
model of governance known as Òadap-
tive co-managementÓ (ACM). Dr.
Louise Buck, a CIFOR Senior
Associate who organized the sympo-
sium in Ithaca, New York, said it
evolved from a recognition that Òwe
have to improve the governance of
protected areas to serve both human
and environmental needs.Ó

Adaptive co-management, Dr.
Buck explained, begins from a
premise now widely accepted in the
forestry sector: that all the different
groups with a stake in the use of com-
munity forests should have a role in

the decision-making and manage-
ment. But ACM goes further; it recog-
nises that reconciling such a wide
array of diverse interests, under often
changing conditions, is a dynamic and
ÒiterativeÓ process that requires con-
tinuous adaptation. 

ÒThrough adaptive collaborative
management, stakeholders decide
together on interventions and treat
each as a trial to be monitored and
evaluated,Ó Dr. Buck noted.
ÒManagers learn from the outcomes
of the intervention and modify their
strategies accordingly.Ó 

ÔPluralisticÕ Approach
Dr. Buck and other adherents of ACM
say the uncertainty and complexity
inherent in the management of com-
munity forests and protected areas
dictates the need for a more flexible
management approach such as this.
ÒBecause it is pluralistic in approach,
ACM offers the potential to accom-
modate an areaÕs competing demands
for biodiversity conservation, local
livelihood support and broader
regional development,Ó Buck said.

But so far, little is known about
how ACM works in practice, especial-
ly in different contexts. The sympo-
sium, ÒAdaptive Collaborative
Management of Protected Areas:
Advancing the Potential,Ó was

designed to explore the
use of ACM as a way to
reduce conflict and pre-
vent public backlash
against the creation of bio-
logically protected areas.
CIFOR,Cornell University
and the World Wide Fund
for Nature-US cospon-
sored the symposium.   

In a keynote presenta-
tion, CIFOR Director
General Prof. Jeffrey
Sayer announced
CIFORÕs commitment to
research needed to support

gradual implementation of adaptive
collaborative management in forestry.
In 1999, CIFOR will reorganize its
programmes on local livelihoods and
community-based management to
incorporate the ACM approach. The
new initiative will be headed by Dr.
Carol Colfer, an expert in the devel-
opment of criteria and indicators that
can be used to assess progress in
meeting social objectives of commu-
nity forestry. She attended the sympo-
sium, along with CIFOR colleagues
Drs. Lini Wollenberg and David
Edmunds. 

The symposium began with dis-
cussions that laid the conceptual
framework for ACM and its applica-
bility to protected areas. Subsequent
sessions focused on methodological
approaches and other relevant issues
such as these:  
¥ Developing a Òcommon language.Ó
Mutual understanding about ACM
and related issues is needed to facili-
tate discussion and policy-making.
This will require clarifying principles
and criteria for effective ACM, identi-
fying appropriate institutional mecha-
nisms and devising ways of monitor-
ing progress toward agreed-upon
goals. 
¥ Different landscapes and institu-
tional settings. Threatened ecosys-
tems are no longer being viewed as
isolated and self-contained conserva-
tion areas, but as broad landscapes
that extend beyond the delineated
areas to encompass corridors, region-
wide ecosystems and transnational
networks. As the boundaries expand,
so does the array of people and insti-
tutions affected, and the complexity of
issues such as jurisdiction and man-
agement. Case studies and other
examples of protected areas in
Cameroon, Costa Rica, Dominican
Republic, Ghana, Indonesia,
Madagascar, Nepal, Papua New

Innovative Management Strategy Explored
for Use in Biologically Protected Areas

(continued on p.4)

Daryl Lund, Dean of Cornell UniversityÕs College of
Agricultural and Life Sciences, at right, welcomed CIFOR
Director General Jeffrey Sayer and other workshop par-
ticipants to Ithaca, New York.  
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Guinea, the Philippines and the
United States offered real-life context
for these and other discussions. 
¥ Tools and methods of implementa-
tion. ÒParticipatory GIS,Ó social crite-
ria and indicators, collaborative prob-
lem-solving and conflict manage-
ment, future scenarios analysis and
community-based land-use planning
were discussed as potentially relevant
to the use of ACM in protected areas.
Also addressed was the crucial need
to find better ways of channelling rel-
evant information to policy makers. 

Three organizations at Cornell Ñ
the Cornell International Institute for
Food, Agriculture and Development;
the Center for the Environment; and
the Mario Enaudi Center for
International Studies Ñ played a
major role in organising the sympo-
sium. During welcoming remarks, Dr.
Daryl Lund, Dean of CornellÕs
College of Agriculture and Life

Sciences, underscored his institutionÕs
commitment to the type of multi-insti-
tutional, interdisciplinary research
that is needed to address the chal-
lenges posed by the symposium. For

the past five years, CIFOR and
Cornell have collaborated on projects
aimed at improving land-use policy
and practices in forest areas where tra-
ditional agriculture and conservation
efforts tend to clash. 

To set the stage for the sympo-
sium, participants visited the Lindsey-
Parsons Biodiversity Preserve in
Danby, New York,  which is managed
under a three-way partnership of
Cornell University, Shering-Plough
Pharmaceuticals and the Finger Lakes
Land Trust. The arrangement has
resulted in innovative Òbioprospect-
ingÓ agreements that provide a source
of revenue to support land protection,
environmental education and outdoor
recreation.

Proceedings of the symposium will
be posted at the following Website:
http// ciifad-iap. cornell. edu/sympo-
sium/. For more information, contact
Louise Buck at: leb3 @cornell.edu
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Given the trend in many countries of devolving manage-
ment of community forests to people at the local level,
new methods of decision-making are emerging to enable
different Ñ often competing Ñ interest groups to reach
mutually acceptable agreements. An approach we call
Òadaptive co-managementÓ (ACM) should be a highly
effective strategy for achieving this. In line with overlap-
ping goals of its local livelihoods and its criteria and indi-
cators programmes, CIFOR will investigate the use of
ACM to promote sustainable forest management. 

ACM is rooted in collaborative management tech-
niques that are increasingly being applied today in vari-
ous fields of natural resource management. This more
inclusive approach is gaining favour out of a growing con-
sensus that without some basic agreement among all the
affected parties (stakeholders) about how and for what
purpose the resource is being maintained, sustainability
cannot be achieved and degradation will continue.  

At the same time, ACM draws on models of yet anoth-
er decision-making process that is gradually being adopt-
ed in natural resource planning: adaptive management.
Proponents see it as a way to address the complexity
and uncertainty inherent in natural resource manage-
ment. The approach is iterative; it provides for regular
analysis of progress toward established objectives, and
calls for adjustment where necessary in response to
changing circumstances. (This might include, for exam-
ple, changes in stakeholdersÕ perceptions of a situation or
changes in environmental conditions.) Thus, adaptive
management is highly compatible with efforts by CIFOR

and other institutions to develop criteria and indicators
that can be used to guide movement toward sustain-
able forest management.

Apart from these well-documented methodologies,
ACM also includes a recognition of the potentially valu-
able lessons that may be learned from the traditional
Ñ and often not formalised Ñ adaptive and collabora-
tive ways in which villagers have managed forest
resources for centuries. 

There is no single solution for achieving sustain-
able community management of forests, as needs and
priorities differ from setting to setting. ACM is flexible
enough to address these differences and to allow indi-
vidually appropriate responses. CIFORÕs new research
initiative will investigate a variety of tools that may be
useful in applying ACM, such as stakeholder planning
techniques, conflict resolution exercises, and criteria
and indicators for monitoring management. We also
view scenario analysis as a tool that holds consider-
able promise because of its ability to enable people to
consider hypothetical possibilities that challenge their
prevailing assumptions. 

Whatever techniques are employed, a key aspect
of ACM is that it should help local communities devel-
op shared perceptions about how common area
forests should look as they continue providing for a
variety of needs. This foundation  may serve as a vehi-
cle for joint negotiation about the course of future man-
agement. 

The ACM Project 

Antonio Contreras of the Philippines joined
CIFOR researchers and other participants at
a session to plan CIFOR's new adaptive co-
management project.

What Is ÔAdaptive Co-ManagementÕ?



ÒThe beginning of civilization depended
on agriculture É  
So does its future.Ó

ThatÕs the message CIFORÕs parent
organisation, the Consultative Group
on International Agricultural Research
(CGIAR), is promoting in a campaign
collectively launched by CGIAR cen-
tres to increase public awareness about

In November, Dr. Reidar Persson,
CIFORÕs Assistant Director General,
met with U.S. officials in Salt Lake
City, Utah, and Washington, D.C., to
discuss plans for a remote-sensing
project on the fires that devastated
large areas of Indonesia a year ago.
The project is being financed by the
U.S. Forest Service and the U.S.
Agency for International Development. 

Fred Stolle of the International
Centre for Research in Agroforestry
(ICRAF) also attended the sessions.
ICRAF, with its Southeast Asia
Regional Office in Bogor, has been
working closely with CIFOR and
other institutions on a number of ini-
tiatives related to the 1997-98 fires
and others that have occurred
throughout the region in recent
decades. [See report in CIFOR News
No. 20, page 8] 

The fires last year, which burnt

large areas in Sumatra and
Kalimantan (Borneo), were widely
considered to be one of the worst on
record, causing damage estimated in
billions  of dollars. Nonetheless, it is
not known exactly how large an area
was destroyed, which has prompted
calls for major surveys to determine
the exact number of hectares burnt. 

According to Dr. Persson, CIFOR
and ICRAF believe the cost of com-
pleting such a comprehensive assess-
ment would be exorbitant, and have
argued that the limited funds available
Ñ about US$600,000 so far Ñ should
be used instead to acquire the kind of
data needed to analyse the causes and
impacts of the fires. A combination of
remote sensing and  local social stud-
ies can give a better understanding of
the causes, making  it possible to iden-
tify meaningful actions, they say. 

Two preliminary  sites have been

proposed for detailed studies:
Lampung (Sumatra) and East
Kalimantan. AVHRR, Landsat and
Spot data for these sites will be
obtained. The U.S. Forest Service will
coordinate the acquisition of  remote-
sensing data, while CIFOR and
ICRAF will do Òground-truthingÓ
(field checks), decide land use changes
and undertake the social studies.

Dr. Persson said CIFOR and
ICRAF are working with U.S. offi-
cials to complete a formal proposal on
the project, which should get under-
way early in  1999. CIFOR and
ICRAF are also working to secure
additional funds. This would make it
possible to widen the remote-sensing
work (for  better area estimates, for
example) and to investigate more
deeply  the underlying causes and
learn more about what can be done to
reduce fires in future dry years.  
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CIFOR to Assist in Surveys of Fire Impacts

Publicity Campaign Touts Importance 
of Agricultural Research

Correction

In the last issue of CIFOR News, the
photo captions accompanying the
page 3 story on non-timber forest
product trade in Cameroon should
have read as follows: ÒCIFOR
researcher Antoine Eyebe É over-
looks the weighing of bark from the
Garcinia lucida tree, which grows
exclusively in forests. The bark is
used to make palm wine. Gnetum
leaves  are an important vegetable in
southern Cameroon. At the frontier
market of Abang Minko in southern
Cameroon É a woman trader weighs
wild mango prior to sale.Ó

the importance of food production
and agricultural research. 

The initiative ÑÓFuture
HarvestÓ, whose name and logo is
registered as a trademark Ñ recently
commissioned a study by the World
Conservation  Union (IUCN) on
links between food supply and envi-
ronmental impacts. Results of a previ-
ously commissioned study on links
between agriculture and conflict will
be completed by mid-February. 

A number of world leaders and
notable figures have agreed to act as
ÒambassadorsÓ for the campaign.
Newly named ambassadors are
Francine Cousteau, Queen Noor of
Jordan and the rock group Hootie &
the Blowfish. They join other ambas-
sadors who include Dr. Norman
Borlaug, whose research on wheat
improvement made him a pivotal fig-
ure in the Ògreen revolutionÓ; former
U.S. president Jimmy Carter; crop
researcher Dr. M.S. Swaminathan of
India; and Dr. Henry Kendall, who
heads the Union of Concerned

Scientists.
Campaign director Barbara

Rose, who works out of the CGIAR
Secretariat in Washington, D.C.,
said the ÒFuture HarvestÓ campaign
is Òa wake-up call.Ó The spectre of
problems such as hunger-driven con-
flicts, malnutrition, mass migration,
shortages of water and arable land,
and a failing environment Òis a cer-
tainty unless we take action,Ó she
said, adding: ÒWe need to focus
global attention on these problems in
order to find solutions to avert this
coming emergency.Ó In December,
Ms. Rose visited CIFOR and also
met with representatives of major
environmental groups at the World
Heritage Site meeting in Berastagi,
Sumatra.

ÒFuture HarvestÓ is working
closely with the CGIAR centres and
with policy and research organisa-
tions that focus on issues of environ-
mental scarcity and food and peace.
The campaign expects to launch a
Website in late January. 
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Since 1995, CIFORÕs Dr. Jerry
Vanclay has been spearheading the
development of a computer modelling
tool to aid in making decisions about
forest management and policies. The
project Ñ known as FLORES (for
Forest Land Oriented Resource
Envisioning System) Ñ will move a
big step closer to reality following a
January workshop in Central Sumatra. 

Under Dr. VanclayÕs guidance, 50
people from forest-related institutions
around the world signed on to help
design, construct and test various
components of FLORES. The aim of
the workshop was to develop Òan

interim product,Ó Dr. Vanclay said.
ÒWe donÕt want to get bogged down in
technical details at this time, but to
build a mental model or foundation
that represents how the system would
work,Ó he added.  

Once fully developed, FLORES is
expected to operate much like
SIMCity, the popular computer game
in which users make land use and
other planning choices to simulate
construction of a complex urban envi-
ronment. But FLORES will go
beyond the entertainment nature of
SIMCity, to facilitate empirical tests
of hypotheses and enable policy makers

and forest managers to make Òwhat ifÓ
decisions related to the real-life man-
agement of forests. Getting there will
take another few years of refinement,
Dr. Vanclay noted. ÒI hope that by the
end of the week, the [workshop] par-
ticipants will decide what particular
pieces they want to go away and work
on,Ó he said.

FLORES is a collaborative project
of CIFOR, the International Centre
for Research in Agroforestry (ICRAF)
and the University of Edinburgh. 

For more information on the project,
visit CIFORÕs Website or send
inquiries to: j.vanclay@cgiar.org

FLORES Begins to Take Shape

Today, some 700,000 people in China make their livelihood
from bamboo, with  annual product exports of more than US$
300 million. Recently, the bamboo industry, like many other
industries, has been affected by policy reforms implemented
to move China toward a more market-oriented economy. 
Since 1994, a joint research project by CIFOR and partner
institutions in China has been investigating dynamic changes
in the production, processing and marketing of bamboo that
have been stimulated by policy changes. Scientists from the
Research Institute of Subtropical Forestry, or RSIF (a unit of
the Chinese Academy of Forestry), and the China National
Economics and Development Research Center (CNEDRC)
are collaborating with CIFOR on the multi-year study. Prof.
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Doing data analysis in Beijing. (September 1998)
From left to right Prof. Fu Maoyi,  Dr. Brian Belcher, Dr. Manuel Ruiz
P�rez, Prof. Zhong Maogong, and Mr.Liu Can

Fu Maoyi, Director of RISF, Prof. Zhong Maogong, an
economist at CNEDRC, and several other researchers
from those institutes are working closely with CIFOR sci-
entists Dr. Brian Belcher and Dr. Manuel Ruiz P�rez in
a multidisciplinary research team.

In the first phase, the researchers looked at bottle-
necks, potential, the rationale behind farmersÕ decisions
to intensify and expand bamboo planting, and the behav-
iour of the processing industry, and how these were
affected by policy measures and public and private ini-
tiatives. The second phase, begun in 1997, continues
this line of investigation  with  a comparison of sites
along a gradient, from more to less developed regions in
the country. 

This research is only some of the work done so far
on socio-economic aspects of bamboo production and
marketing systems in China, which makes the findings
valuable for policy analysis in the sector. The Chinese
Ministry of Forestry now regularly consults the Chinese
researchers involved in the project to seek their advice
on bamboo-related issues in the country. A workshop
involving policy-makers and researchers working in
related areas is planned for mid-1999 in Beijing to help
disseminate results of the research and to draw out the
key policy lessons.   

The synergy that has occurred in the research pro-
ject led CIFOR to single it out for special recognition in
1998 as a project in which,  Òneither partner would have
made the contribution so effectively working alone.Ó   

RESEARCH PARTNER SPOTLIGHT
¥ Research Institute of Subtropical Forestry (RSIF), China 

¥ China National Economics and Development Research Center (CNEDRC)
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Austria and CIFORÕs  ÔC&IÕ
Three years after CIFOR conducted
field tests in Austria as part of efforts to
develop Òcriteria and indicatorsÓ (C&I)
for sustainable forest management, the
government of Austria has drawn heav-
ily on the results in a report that lays out
guidelines for creating a national timber
certification programme.

The report, prepared by the Austrian
Federal Environment Office, is a Òhand-
bookÓ for forest managers and owners
who wish to apply for a quality mark
signifying that their timber and related
products come from forests that are sus-
tainably operated. It describes the stan-
dards required in certification pro-
grammes and how proof of compliance
is carried out. 

Austria has been laying the ground-
work for adoption of a timber certifica-
tion programme since it was mandated
by a federal law in 1993. In late 1995,
environmental officials in Austria car-
ried out tests Ñ based on CIFOR
methodology Ñ in several different for-
est areas to determine the effectiveness
of various C&I for assessing sustain-
ability in several areas.  The results
were winnowed down to about 140 cri-
teria and indicators that the testers
deemed relevant for certification standards.   

For more information, contact
CIFORÕs Dr. Ravi Prabhu via e-mail at:
r.prabhu@cgiar.org

Indonesian E-Mail Server
CIFOR has developed an e-mail list
server that disseminates summaries of
policy research and other information
related to forests in Indonesia and the
people who depend on them. The ser-
vice, called INDOPOLEX, draws its
content from timely papers done by
CIFOR researchers as well as outside
authors. It is distributed every two to
three weeks.

The summary information, prepared
by ecologist and CIFOR consultant Ms.
Ani Kartikasari, is written in
Indonesian. Since the service was
launched in early December, it has
attracted more than 140 subscribers

from NGOs, government institutions,
the research community, the media,
donor agencies and the private sector.
Ms. Kartikasari said the initial feedback
and requests for receipt of papers have
been very positive. The new service is
modelled on a similar e-mail list server,
POLEX, that was developed by CIFOR
scientist David Kaimowitz and now
reaches over 1000 forestry experts and
policymakers around the world. [See
CIFOR News, No. 20,  p. 11.]    

If you wish to be added to the
INDOPOLEX mailing list, contact Ms.
Kartikasari by e-mail at: a.kar-
tikasari@cgiar.org 

Miombo Woodlands Research 
A CIFOR-linked research project aimed
at helping to preserve AfricaÕs valuable
miombo woodlands has begun issuing
policy briefs to keep researchers, forest
managers, government officials and
policymakers abreast of the findings.
Dr. Godwin Kowero, who heads
CIFORÕs regional office in Harare,
Zimbabwe, is coordinating dissemina-
tion, which is being done via e-mail and
printed newsletter. Contents will
include progress reports on the project,
along with summaries of related work
and other pertinent information.  

ÒManagement of Miombo
WoodlandsÓ is a new four-year collab-
orative initiative of CIFOR and the
European Commission. Scientists from
institutions in Malawi, Mozambique,
Tanzania, Zambia and Zimbabwe are
participating in the research. 

Nearly 40 million people draw on
miombo woodlands for food, fuelwood
and other daily needs. Research results
will provide the kind of information
needed to guide sustainable manage-
ment of the woodlands, in line with
goals such as improving productivity
and enhancing the welfare of people
who depend on them. 

Currently, three sub-projects are
underway: investigating institutional
arrangements governing management
of the woodlands; the impact of indirect
factors such as macro-economic poli-

cies; and environmentally sound har-
vesting techniques. These specific areas
of focus were chosen in response to pri-
orities identified in a forestry research
master plan adopted for the Southern
African Development Community. 

Information about the project is also
available at a Website, MiomboNet:
miombo-l@virginia.edu. To receive the
research briefs or to obtain more infor-
mation, contact Godwin Kowero at:
g.kowero@cgiar.org

Research in Briefs

New CIFOR Publications

Occasional Paper No. 16, Nov.
1998. Site Management and
Productivity in Tropical Forest
Plantations, by A. Tiarks, E.K.S.
Nambiar and C. Cossalter

Occasional Paper No. 17, Nov.
1998. Rational Exploitations:
Economic Criteria & Indicators for
Sustainable Management of Tropical
Forests, by Jack Ruitenbeek and
Cynthia Cartier

Occasional Paper No. 18, Dec.
1998. Tree Planting in Indonesia:
Trends, Impacts and Directions, by
Lesley Potter and Justin Lee

Monograph, Dec. 1998. A Review of
Dipterocarps: Taxonomy, Ecology
and Silviculture, Simmathiri
Appanah and Jennifer Turnbull, eds.

Monograph, Dec. 1998. Incomes
from the Forest: Methods for the
Development and Conservation of
Forest Products for Local
Communities, Eva Wollenberg and
Andrew Ingles, eds. 

Annual Report 1997 (French)

Research Abstracts 1997 (French)

CIFOR Publications on CD-ROM
(1994 - 1998)

Copies can be obtained by sending
a request to Johannes Manangkil, by
fax at 62-251-622-100, or by e-mail
at: j.manangkil@cgiar.org
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CIFOR Staff Updates

The Chief Scientist of CIFOR, 
Dr. John Turnbull, returned in
November to his native Australia
after five years at CIFOR. A silvicul-
ture expert, he first came to the cen-
tre in September 1994 to head the
Reforestation of Degraded Lands
Program.

Prior to that, he spent a decade
helping to establish forestry research
partnerships in Asia and East Africa
for the Australian Centre for
International Agricultural Research
(ACIAR). He also spent part of his
career at CSIROÕs Division of
Forestry, where he specialized in
seed and genetic research on
Australian species.      

Dr. Turnbull can be contacted at:
CSIRO Forestry and Forest Products,
P.O. Box E4008, Kingston  ACT
2604, Australia; phone: 61-2-628-
18211; fax: 61-2-628-18266. His e-
mail address is: John.Turnbull@ ffp.
csiro.au

Dr. Ken MacDicken will serve as a
Senior Adviser in the Director
General's office. He has a PhD in
forestry from the University of
British Columbia and most recently
worked as a forestry specialist at the
Asian Development Bank, based in
Manila.  

Dr. Chimere Diaw, a native of
Senegal, will begin a one-year
assignment for 1999 as a visiting sci-
entist at CIFOR. He will work to
develop linkages in Cameroon for
research in the centreÕs new Òadap-
tive co-managementÓ project, and to
strengthen the input of African per-
spectives into other CIFOR research.

He has a PhD in anthropology from
Laval University in Canada and
comes to CIFOR from the
International Institute for Tropical
AgricultureÕs office in Cameroon. 

Delman de Almeida Gon�alves, an
agronomist, began working in
September with staff scientist C�sar
Sabogal in CIFORÕs regional office
in Belem,  Brazil as a Project and
Research Assistant for collaborative
EMBRAPA/CIFOR projects. 

In December, Consilia Guaka
became an Administrative Assistant
in CIFORÕs regional office in
Zimbabwe.
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Announcement

From 1999, CIFOR News will
be published 3 times a year
instead of quarterly.  The next
issue, No. 22, will be published
in April 1999.

****


