
 www.cifor.cgiar.org N
ov

em
be

r 
20

05
N

um
be

r 
39

C e n t e r  f o r  I n t e r n a t i o n a l  F o r e s t r y  R e s e a r c h

n e w sCIFOR
CIFOR increases its focus on Africa

The aims and strategies of this new commitment are 
detailed in CIFOR’s recently published “Contributing 
to Africa’s Development through Forests – Strategy for 
Engagement in sub-Saharan Africa.” www.cifor.org/
publications/pdf_files/Books/BCIFOR0501.pdf 

According to Assistant Director General, Yemi 
Katerere, who led the development of CIFOR’s Africa 
strategy, the commitment of 40 percent of funding to 
Africa reflects CIFOR’s belief that forests can play an 
important role in achieving the Millennium Development 
Goals (MDGs).

“CIFOR decided to increase its level of work in Africa 
because in many sub-Saharan Africa nations, forests 
play a vital role in people’s lives through the provision 
of medicines, food, energy, income and acting as a 
safety net during droughts. Forests are also a source of 
environmental services such as providing clean water,” 
Katerere said.  

“Our new Africa strategy will help in achieving the 
MDGs by ensuring CIFOR’s research has a tight focus on 
livelihood needs, conservation, and sustainable forest 
management.”

The main aims of the strategy include influencing 
policies by providing credible information, developing 
natural resource management technologies, training 
forest stakeholders and helping processes that lead to  
a more equitable and sustainable distribution of forest 
resources. 

Katerere says renewed international commitment 
to Africa underscores growing acceptance that 
international public goods research organizations such 
as CIFOR can contribute significantly towards poverty 
reduction. CIFOR will coordinate its activities in Africa 
with other CGIAR centers, African research organizations 
and other partners through joint programming and 
priority setting. Katerere is quick to emphasise that 

Following increasing international attention to help Africa achieve the UN Millennium Development Goals, 
CIFOR will dedicate 40 percent of its research expenditure to sub-Saharan Africa.

Why Forests Matter to Africa and the Millennium 
Development Goals 
Forests are vital for the welfare of millions of people in Africa, especially the poor 
and marginalized. Used wisely, they could improve livelihoods and people's quality of 
life. 
• Africa has exceptionally high levels of poverty. In 2001, 46.5 percent of sub-

Saharan Africans were living on less than US$1 a day.
• Over two-thirds of Africa’s 600 million people rely directly or indirectly on forests 

for their livelihoods including food security.
• Wood is the primary energy source for at least 70 percent of households. 
• Forest-related activities account for 10 percent of the GDP in at least 19 African 

countries, and more than 10 percent of national trade in 10 others.
• Forests covered 27.3 percent of the total land area of sub-Saharan Africa in 

2000. 
• Africa is home to 25 percent of the world’s remaining tropical rainforests and 

contains 20 percent of the world’s biodiversity hotspots. 
• A high return on research investment in Africa can be achieved by developing 

processes and mechanisms to confront persistent poverty and enhance the capacity 
and confidence of individuals, organisations and communities.

• The end of violent conflicts in countries such as Liberia, Sierra Leone, Angola, 
Mozambique, the Central African Republic, Democratic Republic of the Congo, 
Sudan and Congo presents new opportunities to support sustainable forest 
management. 

• African countries can take advantage of the growing national and global demand 
for forest goods and services. 

continue to the next page

Photo by Daniel Tiveau
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the new commitment does not mean CIFOR will shift its 
focus from Asia and Latin America. 

“CIFOR will always be a global research center. The 
new commitment to Africa reflects the fact that Africa 
is where the greatest need is. CIFOR will still focus 
strongly on Asia and Latin America. It certainly won't 
be reduced and may even increase, depending on donor 
support,” Katerere said. 

CIFOR has worked in sub-Saharan Africa since it was 
established in 1993. Today it operates in Cameroon, 
Burkina Faso, Zambia, Zimbabwe, Gabon, the Democratic 
Republic Congo, Ethiopia and many other countries. 

These countries have large rural populations, 
persistent poverty, high economic dependence on 
forests and agriculture, weak economies and major 
health challenges.

“In each of these countries forests play a complex and 
diverse role in supporting livelihoods. The way in which 
they are managed - or mismanaged - can profoundly 
impact on millions of lives. Focusing on forests is vital 
for Africa's future welfare and achieving the Millennium 
Development Goals,” Katerere said. GC

As is usually the case, the real picture is quite different 
to the one seen on the silver screen.

Unquestionably, Africa’s tropical, moist rainforests 
are extremely important for their livelihood and 
biodiversity value. But Africa’s dry forests cover a 
much larger area and support many more people. They 
are also home to some of the world’s most exotic and 
cherished animals, such as lions, elephants, zebras and 
giraffes. 

Africa’s dry forests refer to any type of woodlands 
outside the Sahara desert and the humid tropical forests 
of the Congo basin (see box). Over 270 million people 
– 40 percent of the continent’s population – live and 
depend on dry forests for their livelihoods. 

Because most of the dry forests are classified as 
“open access”, their sustainable management is greatly 

Africa’s dry forests
Mention “Africa” and “forests” in the same breath and many of us conjure up the clichéd Hollywood image 
of a misty, steaming jungle crammed with exotic shrubs and giant trees.

Africa’s dry forests include the very dry Acacia, Boschia, Combretum 
Commiphora scrublands of Burkina Faso and Mali, the dry deciduous 
woodlands with their Acacias, 
Mopanes and Baobabs in Zambia, 
Zimbabwe, Malawi, Namibia 
and Tanzania, and the moist 
to dry savannas of the Miombo 
woodlands typical of Zambia and 
Tanzania. 

Africa’s dry forests cover 
much of the continent and 
provide livelihood assistance to 
some 250 million people.

Where are Africa’s dry forests?

influenced by complex issues surrounding tenure  
governance, decentralization and benefit sharing. 
Exacerbating their unsustainable management is 
their inherent low biological endowment and erratic 
rainfall. 

Crispen Marunda, a scientist with CIFOR’s Dry Forest 
Project puts it this way. “The governance, livelihood and 
environmental factors surrounding Africa’s dry forest are 
a complex web of interlocking issues that still bedevil 
the minds of scientists, donors and governments.” 

The dry forests of Africa have been cited in scientific 
literature as vital to reducing the continent’s poverty. 
They provide a frontier for agricultural expansion, the 
manure needed to nourish crops, and grazing areas for 
livestock and wildlife. 

“Dry forests also play a crucial livelihood role for 
many communities,” Marunda said. 

“At the household level, the forests supply timber 
for construction, firewood, fruits, and medicines. Some 
20 to 35 percent of household income derives from 
forests and other environmental resources. And let’s 
not forget that during times of economic hardship or 
natural disaster, people rely on these forests as a kind 
of ‘natural welfare system’ or ‘social safety net’,” 
Marunda said. 

These are all good arguments for ensuring the dry 
forest’s long term viability. Achieving this will require 
research to better understand how dry forests can be 
managed sustainably to reduce poverty, create wealth and 
continue their important role in the global environment. 

Sadly, dry forests are overlooked. Waning investment 
in research by national governments and international 
donors means dry forests are not getting the helping 
hand they and their 250 million people need. 

This decline has mainly been due to the false perception 
that dry forests house little more than slow growing trees 
and produce low agricultural yields. Another factor has 
been the diversion of attention towards the biodiversity-
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rich humid tropical forests following the 1992 Rio Earth 
Summit. 

“We are caught in a paradox. The potential of dry 
forests is widely acknowledged but publicly-funded 
budgets for the dry forest sector are shrinking,” 
Marunda said. 

“Even more alarming, many of the countries in 
Africa’s dry regions have internationally assisted 
Poverty Reduction Strategic Papers (PRSP), yet few of 
the schemes look at how forests combat hunger.” 

Fortunately, dry forests are starting to get the 
attention they deserve. With the support of the 
Swedish International Development Agency (Sida), 
CIFOR is engaging forestry policy makers and donor 
communities in policy discussions that focus on the links 
between human well-being and dry forests. 

“We are telling donors and policy makers that forest 
science can help communities manage their forests, 
accumulate assets and cash, and overcome poverty 
through helping local people to help themselves. All 
they need is a fair chance,” Marunda said.

One of the key areas CIFOR is researching is the 
linkages between dry forests and other sectors. For 
example, dry forests provide livelihood opportunities 
for locals who make wooden implements and earn cash, 

which is in turn injected in to the agricultural sector. 
Dry forests also serve the energy sector by providing 
water for hydropower generation. In Burkina Faso, dry 
forests are vital to domestic energy needs, providing 
fuelwood for 75 percent of people in the nation's capital, 
Ouagadougou, and over 90 percent of rural dwellers. 

CIFOR has identified a number of products that could 
form the basis of small-scale industries. These include 
honey and bees wax, rattan, tree oils,  the monkey 
bread tree (Piliostigma thonningii) for fattening cattle 
and goats and wood carvings. However, to get the small-
scale industries going, there is a need to review policies 
that affect access to forest resources, set up networks 
for producers, and establish market channels.

“CIFOR’s dry forest research is looking at these and 
many more issues. It’s very pleasing that in the countries 
where CIFOR is working, the link between dry forests and 
agriculture, water, livestock, eco-tourism and poverty 
alleviation is featuring more often in developmental 
discussions. This is excellent news. Science clearly 
shows dry forests have intrinsic but untapped hidden 
harvests that, with a little investment, can improve the 
livelihoods of millions of Africa’s rural poor,” Marunda 
said. CM, GC.

Using grass to make brooms provides a significant income for many communities around Zimbabwe’s 
Mafungautsi State Forest. The grass is especially important to the most vulnerable groups, including widows, 
abandoned women, and women without access to fertile soils. To be sustainable, the grass must be cut rather 
than uprooted. Unfortunately, people are fussy about the sort of brooms they buy and often favour brooms 
made from uprooted grass. But this stops the grass from germinating the following year. This is one of many 
difficult issues facing Zimbabwe’s forest communities and forest managers. CIFOR is exploring ways for local 
communities to devise strategies that reduce conflict and safeguard natural resources. Work has focused on 
user groups in three locations. In each location, one user group is involved with the collection of broom grass, 
one with the collection of thatch grass, and another with beekeeping. Each group has examined current levels 
of exploitation and worked out what they would like to happen in the future. With CIFOR’s help, the groups 
have developed action plans to help them realise their goals.

Sweeping up in Zimbabwe

Women in Burkina 
Faso process seeds 
from their local 
forest. 
Photo by 
Christian Cossalter
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In Africa’s dry forests the baobab tree (Adansonia 
digitata) towers over the landscape. According to 
legend, the baobab tree fell from the sky. That’s why 
today the baobab is often called the upside down 
tree.

Another legend says when the Baobab was planted by 
God, it kept walking, so God pulled it out of the earth and 
re-planted it upside down to stop it moving. 

Take one look at their root-like crowns scattered 
haphazardly on the parched African landscape and it’s 
easy to see how these legends started. 

But it was never this easy for Wermi Sougrinoma and 
his family in Ouahigouya, a small rural area in northern 
Burkina Faso. Their baobab trees didn’t fall out of the 
sky. 

Wermi Sougrinoma and his father toiled hard and long 
to establish a baobab plantation around their homestead, 
although they should never have needed to. Ouahigouya 
was once home to lots of baobab trees, but unsustainable 
harvesting by local communities soon brought about their 
demise. 

Wermi Sougrinoma remembers seeing people actually 
fighting for the last remaining leaves of the last remaining 
baobab tree. He seized the opportunity to improve and 
protect his family’s baobab trees to supply leaves - an 
important condiment to add to relish.

By carefully planting Boabab seeds the family has 
managed to grow a healthy stand of 25-year old trees on 

Baobabs for Burkina Faso
Crispen Marunda and Henri-Noël Bouda from CIFOR’s Dry Forest Project in Africa see a bright future for 
baobab trees in Burkina Faso. 

Baobab tree (Adansonia digitata) 
Local names: Toega (Moore), Sira yiri (Dioula), Horohi 
(Fulani)
Location: Dry tropical Africa from Senegal to Sudan, 
eastern Africa from Ethiopia to Mozambique and Natal. 
Description: The baobab is characterized by its huge 
sometimes hollow trunk, attaining diameters of up to 
seven meters. It has robust, winding and widely spread 
branches. Its bark is smooth but thick and fibrous and 
varies in colour from silver grey to purple. The leaves 
are generally hairless and composed of five to seven 
leaflets. Baobabs are deciduous. Whitish flowers appear 
from the end of the rainy season to just before the first 

rains, sometimes before the first leaves. 
The fruit is a sun-tanned green to brown 
capsule of twenty to forty centimetres 
in length and eight to fifteen in 
diameter. At maturity the fruit contains 
many black seeds submerged in a white 
pulp. The baobab has many practical 
applications, including traditional 
medicines, handicrafts, domestic 
and industrial usages, alimentary and 
culinary usages, and farm, pastoral and 
veterinary applications.  

Wermi Sougrinamos in 
his carefully spaced row 
of Baobab trees.
Photo by 
Crispen Marunda

two hectares. One of the challenges of growing baobab 
trees is getting the hard seeds to germinate. Fortunately 
for the people of Ouahigouya, the termites feed on the 
seed-coat, which allows water uptake and subsequent 
germination. 

Wermi Sougrinoma and his family harvest the young 
and tender leaves for sale to neighbours and at nearby 
markets. In one large section of the plantation, the trees 
are still young enough to allow intercropping with millet 
or ground-nuts, which are important crops in dry, sandy 
parts of Africa. 

Once the trees mature, they will become a veritable 
supermarket. The mature baobab produces a tartaric-rich 
fruit that can be used as a tonic. The leaves and flowers 
can be combined into a relish or specially prepared for 
medicinal purposes to treat a plethora of diseases. And 
the bark can be used to make masks, hats, baskets and 
other handicrafts. 

The Sougrinomas are very mindful of how their baobabs 
increasing girth and crowns can affect their other farming 
activities. The trees need to be planted very carefully to 
prevent too much shade falling on other crops and to have 
room for the trunk to expand without taking up important 
cropping land.  Such long term planning guarantees the 
family will reap a rich harvest of marketable leaves for 
many years to come. 

Of course, it is not an easy road. When the 
Sougrinomas' trees reached three years of age, the leaves 
were attacked by worms and the family had to spray an 
expensive insecticide costing about US $5.50 per small 
bottle.

The key question from a livelihood perspective is how 
much the family gets from selling the leaves? Sougrinoma 
says although the income from selling baobab leaves is 
lower than from selling millet and peanuts, the income is 
very handy during the non-crop season and during drought 
periods. 

The family also derives some sense of economic 
stability from their baobab investment. By investing in 
tree planting and management, the family has the added 
advantage of long-term tenure security. The Government 
of Burkina Faso, through its land tenure regulations 
and its large national soil management programme, is 
encouraging land management practices like those used 
by the Sougrinoma family to restore degraded lands. 
By practicing good land management, a family can be 
guaranteed private ownership and use of the piece of 
land that has been rehabilitated.

Ouahigouya’s baobab experience shows that even in 
dry areas, tree planting still remains an option and that 
rural people are very adaptable and innovative. 

CIFOR’s Dry Forest Project is encouraging greater 
uptake of innovative approaches like those in Ouahigouya. 
By working with policy makers, CIFOR hopes Africa's 
dry forests will receive more resource support for their 
sustainable development. CM, HB, DT.
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The residents of Katunga village in Malawi can now 
drink their water without fear of it making them sick. 
That wasn’t always the case. 

Before the Malawi government granted the village 
the management rights to a nearby forest plantation 
in 2000, the people of Katunga had to drink from 
unprotected wells – old and unhygienic wells that were 
a perfect breeding ground for a range of water-borne 
diseases. 

One of the conditions of the forest handover was 
that all revenues derived from the plantation be used 
for community development initiatives, including 
re-investment in forest management. Digging new 
wells was one of the first items on the community's 
development agenda. 

The handing over of forestry plantations to 
communities was funded by the Norwegian Agency for 
Development Cooperation (NORAD). NORAD, through 
the Malawi Forestry Department, undertook the 
initiative to improve local livelihoods by empowering 
almost one hundred local communities to sustainably 
manage the nearby forests on which they so heavily 
rely. 

An example of this reliance is demonstrated in a 
CIFOR study documenting how the Katunga plantation 
acts as a safety net to a quarter of the village’s people 
during periods of poor crop harvests or low economic 
activity.

Organizations assisting Katunga in managing 
its forests and using its proceeds for community 
development included CIFOR’s Adaptive and 
Collaborative Management team (ACM), Malawi’s 
Forestry Research Institute, the local District Forestry 

Malawi’s community forests – turning 
green into gold
Giving villagers greater authority in managing their forests can have significant health benefits, according 
to CIFOR research in Malawi. 

The ACM process ultimately instils in the communities 
a greater sense of ownership and responsibility in 
sustainable resource management, especially when 
they can see how it improves their livelihoods. In 
Katunga, the forest plantation is jealously guarded by 
the community. It has become a model of sustainable 
forest management and community development for 
all of the 27 villages in the Zomba district that were 
granted management authority over their nearby 
forest plantations. Ask anyone from Katunga why 
they are so keen to protect and manage their forest 
and the likely answer will be “our forest may look 
green, but to us it is gold.” 

When the people of Katunga were granted forest rights they 
were obliged to install wells and taps. Photo by R. Mumba  

CIFOR’s ACM techniques are attracting the attention 
of politicians and policy makers. This was evident at 
Katunga, where the new water wells were officially 
opened by the Minister for Natural Resources and 
Environmental Affairs, Honourable Benard Chisale. The 
event received national television coverage, with the 
thrust of the report focusing on the role of community-
based forest management in reducing poverty. Soon 
afterwards Katunga’s village headwoman, Lady 
Katunga, was promoted to the rank of Group Village 
Head Woman, overseeing ten villages instead of one. 
Delighted by the success of the project, Lady Katunga 
said “I feel proud and thank the Forestry Extension 
Staff, CIFOR Researchers and Inter-Aide for their 
assistance.” RM, DK, JK.

Office and local NGO, Inter-Aide, which specializes in 
developing potable water facilities. 

Much of the success in Katunga was a result of the 
villagers’ ability to reach consensus among themselves 
and to successfully negotiate with outside organizations 
on how to develop their community. 

Such skills don’t always come naturally. Often they 
have to be learned. In Katunga’s case, the skills were 
developed with the help of CIFOR’s ACM team with its 
long, research-based experience in community forest 
management. 

With ACM’s knowledge, the Katunga community was 
able to effectively make a proposal to Inter-Aide and 
conduct negotiations that were acceptable to both 
parties. Under the arrangement, the community agreed 

(continued on page 9)
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Zambia’s woodlands cover millions of hectares, with a 
significant portion forming part of the larger Miombo 
Woodland covering much of central and eastern Africa. 
They provide an excellent habitat for bees, which in 
most seasons deliver a surplus of honey. 

The first Zambian written records of bee-hives date 
back to 1854, when David Livingstone described the log 
hives used by the Southern Lunda people on the upper 
Zambezi in North-Western Province. 

According to Guni Mickles–Kokwe, a natural 
resource scientist from the Zambia Alliance for People 
and Environment, “Trade in beeswax started in the late 
1890s when Zambians traveled by foot through Angola 
to the Atlantic coast. A hundred years later and the 
long-distance trade in honey and bees-wax still provides 
an important source of livelihood for many people in 
rural Zambia. Today organically certified, golden honey 
and beeswax find their way from rural homesteads into 
lucrative markets throughout the world.” 

In North-Western Province some 10,000 beekeepers 
own about 500,000 hives and produce about 1,000 metric 
tonnes of honey and at least 100 tonnes of beeswax per 
year. About half is honey exported while 80-100 tonnes 
is sold on local markets, with the remainder used to 
brew a local beer called mbote. 

Because most honey and beeswax is exported, it has 
become an important source of foreign exchange for 
Zambia. Exports – mostly to Europe – remained stable 
throughout the 1990s, but started increasing rapidly 
after 2000 as new companies entered the business. 

“Honey and beeswax have become an important 
source of livelihood for thousands of people in Zambia. 
About one third of the beekeepers’ annual cash income 

Honey production in Zambia
Zambia's woodlands resonate with two kinds of buzz. First is the hum from the millions of bees gathering 
nectar from the surrounding dry forests. Second is the buzz of excitement among local villagers who see 
honey production as a potential source of livelihood.  

CIFOR has identified a number of constraints holding back Zambia’s 
beekeeping industry:
• Conflict over land access between honey producers and loggers, 

with the latter seeming to have more rights than the beekeepers
• Limited resource base due to existing laws that define honey and 

beeswax as minor forest products and restrict beekeeping to forests 
outside national forests

• Lack of monitoring and regulation of beekeepers by the Forestry 
Department due to financial and human resource constraints

• Absence of accurate industry data in such areas as production 
levels, output and marketed volume

• Inadequate support for organic certification, which is central to 
achieving premium export prices, a better and healthier product 
and better forest management

• Uncoordinated industry regulation by different government 
agencies who oversee various aspects of honey production (e.g. 
beekeeping as a commercial activity, bees as live animals, honey 
as a food item etc.).

comes from honey and beeswax trade,” said Mickles–
Kokwe’s colleague, CIFOR scientist Crispen Marunda. 

Marunda and Mickels-Kokwe’s research has found the 
linkages between beekeeping and forest management 
in Zambia to be quite strong. Because honey and wax 
are so important to the beekeepers’ daily struggle 
against poverty, they are very aware of the need to 
prevent forest fires. And the presence of so many bees 
has increased woodland productivity due to increased 
rates of pollination among flowering trees, enhanced 
plant regeneration rates and helped maintain high 
levels of diversity. 

On the other side of the coin, the mortality among 
some tree species has increased due to beekeepers’ 
harvesting their fibrous bark to make beehives. 

While the current level of honey and wax production 
is improving, Mickels-Kokwe and Marunda believe there 
is still a lot more that can be done to ensure production 
reaches its fullest potential. The two scientists believe 
a number of factors are constraining the industry (see 
box). 

“The most pressing need at the moment is to 
reform the beekeeping policy. If the right measures are 
implemented, honey production could increase from 
1,000 to 15,000 metric tonnes a year,” Marunda said.

Hopefully such reforms won’t be far off. In response 
to a request by Zambia’s Forestry Department, CIFOR is 
helping Zambia develop a beekeeping policy. In 2004, 
the Swedish International Development Agency (Sida) 
funded CIFOR to review Zambia’s beekeeping industry 
and run workshops to identify constraints among key 
beekeeping stakeholders. The report and the workshops 
have both provided recommendations that will form 
a base for further policy discussion. They have also 
contributed significantly to a policy draft now being 
prepared by the Forestry Department with assistance 
from CIFOR. GMK, CM, GC.

Beehives made of bark for sale in Kabombo, Zambia. 
Photo by Crispen Marunda 
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CIFOR’s Key Research Areas in Africa
• Adaptive Management of Multi–stakeholder Landscapes: CIFOR conducts action-oriented research to promote 

inclusive and adaptive approaches to forest management decision-making to encourage sustainable forest use 
and better balance competing interests of different stakeholders. 

 Focus: Central and Eastern Africa.

• Conflict Mitigation and Institution Building: Research focuses on social learning, policies and institutions that 
can mitigate conflict and the tendency towards violence, and develop long term institutional capacities that 
support peace and the sustainable use and sharing of forest resources. 

 Focus: Liberia, DRC and other parts of the Congo Basin.

• Decentralization: CIFOR conducts participatory research to facilitate learning and capacity building at from 
local to national levels, to promote decentralization policies and implementation practices that benefit the 
forests and the poor. 

 Focus: Burkina Faso, Cameroon and Zimbabwe.

• Forest Trade, Law Enforcement and Social Justice: Inappropriate laws and inconsistent enforcement 
significantly reduce forest benefits and especially harm the poor. CIFOR will conduct research on the driving 
forces and dynamics of illegal logging and trade, and their implications for forests and forest livelihoods. 
Focus: West Central Africa.

• Improving well-being through forests: CIFOR’s research looks at enterprise development and national and 
regional strategies and policies. Research on enterprise development examines how to improve resource 
management and product processing, encourage diversification and enhance market access. National 
and regional strategies will aim at getting poverty alleviation strategies and other regional and national 
programmes and policies to take into account forests and forestry in a way that promotes rural livelihoods.

• Managing Landscapes for Sustainable Livelihoods: The main concern here is how to reconcile the competing 
demands between development and sustainable forest management. Research by CIFOR focuses on developing 
knowledge and tools to analyse and reconcile the impact of land-use changes on the lives of local people in 
Burkina Faso, Ethiopia, South Africa and Zambia. Where appropriate, this work will be closely linked to ACM 
research.

• Biodiversity and Sustainable Forest Management: This research focuses on the humid tropics. Its main aim is 
to improve the capacity for sustainable forest management and to develop and disseminate techniques to 
conserve biodiversity, both for its intrinsic value and as a way of helping the rural poor. 

• Climate Change, Water and Forest Fires: Pilot studies are being set up by CIFOR to investigate the adaptation 
of forests to climate change, fire and drought in Mali, Burkina Faso and Ghana. This research will explore how 
environmental services such as carbon sequestration might generate livelihood benefits for local people.

As an impact-oriented research center, CIFOR places 
considerable emphasis on communicating its message 
to a wide range of forest stakeholders. In Cameroon 
CIFOR has a very active communications team. Working 
closely with environmental and agricultural journalists, 
it has generated almost 100 stories in the local media 
since mid 2004. CIFOR’s Central and West African 
research caught the attention of newspapers such as 
the Post, the Cameroon Tribune, the Herald, Mutations 
Quotidien and La Voix du Paysan. CIFOR research was 
also covered by Canal 2 International TV, CRTV and 
Radio Environment. Most of the coverage was related 
to the four CIFOR books launched at the 5th Congress 
on Dense Humid Central African Forest Ecosystems; to 
the Decentralisation Forum held in Yaoundé which was  
jointly organised by CIFOR and the World Resources 
Institute; and to CIFOR’s collaboration with farmers 
on a programme of domestication of non-timber forest 
products such as bush mango and kola nut. 

Raising forest’s profile in Cameroon

Filming a sequence for one of BBC World TV’s ‘Earth 
Reports’. The programme showed CIFOR scientists training 
women in Cameroon to improve the management and 
marketing of non-timber forest products. Here researcher 
Abdon Awono explains the aphrodisiac properties of Nka’an 
(Mondia whitei) in Mfoundi Market, Yaoundé. 
Photo by Patrick Nyemeck
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Such euphemisms are not required in developing 
countries because there is less need to dispose of 
waste. Much of what would be tossed in the bin in 
rich countries retains considerable value for people 
whose incomes are tiny fractions of those of the more 
fortunate.

But when it comes to forests, poor countries are 
often on a par with rich ones in terms of wastefulness. 
Vast logging concessions, many of them controlled 
by multinational firms, have left massive swaths of 
devastation in their voracious appetite for timber.

Fortunately, a few organisations are addressing 
this problem. CIFOR is among the world’s leaders in 
seeking ways to make use of forest products that might 
otherwise be discarded as waste. A seminal training 
exercise took place earlier this year at the CIFOR Seturan 
Research Station, Malinau, East Kalimantan, Indonesia. 
The session, Training on wood waste utilization for 
local community – alternatives for wood carving and 
charcoal production, was timely.

Recent CIFOR research undertaken in Malinau in 
collaboration with various Indonesian organisations 
clearly indicates enormous wastage of wood from 
logging activities. It is estimated, for example, that 
clearing just 25 km of new logging roads can produce 
about 20,000 cubic metres of wastage. Even more 
startling, an eyebrow-raising total of more than 316,000 
cubic metres of wastage resulted from clearing 5,000 
hectares of forests for shifting cultivation – enough to 
fill 68 football fields with rubble. Clearly, something 
had to be done. 

The training exercise was supported by the 
International Tropical Timber Organization (ITTO). 
Fourteen participants from local communities attended 
the training, as well as official observers from four 
Government of Malinau district agencies (Trade 
and Cooperatives Services, Forestry and Plantation 
Services, Tourism and Culture Services and Community 
Empowerment Services).

Wood carvers: Waste not, want not

Training materials were presented by instructors 
from CIFOR, Indonesia's Ministry of Forestry Research 
and Development Agency (FORDA) and the Yogyakarta-
based Indonesian Institute of the Arts (ISI Yogyakarta). 
The instructors explained the background of the 
problem and reported the results of studies on wood 
waste from logging and land clearing. In an effort to 
provide solutions as to how to turn forest waste into 
useful products, instructors from ISI Yogyakarta’s 
Faculty of Fine Arts presented the art of woodcarving 
for handicrafts and furniture. 

But the proof of the pie, of course, is in the eating. 
So, participants were told about success stories from 
other forest cultures where wood carving has made 
a difference. For example, in India, a country with 
serious problems of forest degradation, a US$ 65 million 
industry employing 50,000 people has developed from 
wood carving in a single district. Similar successes have 
occurred in Africa. In Kenya, wood carving provides 
livelihoods for 60,000 people. In South Africa, about 
80 percent of household incomes for wood carvers’ 
families is provided by waste wood. And bringing the 
good news closer to home, the villagers were told about 
the situation on the neighbouring island of Bali, where 
exports worth $100 million are produced annually.

Another group of FORDA instructors explained how 
to produce wood charcoal (and its side product, wood 
vinegar) through promoting the system of slash-and-
char. Switching to slash-and-char from the traditional 
slash-and-burn system, they suggested, would increase 
the intensity and productivity of ladang, the practice 
of shifting cultivation of rice and maize by local 
communities. At the very least, switching to slash-and-
char would reduce the danger of forest fire – not a bad 
bonus in a country that has been devastated by such 
catastrophes in recent years. 

As a result of this training, participants increased 
their knowledge of how to utilize new techniques 
to improve the lives of their families and their 
communities. Building on the success of the Malinau 
training activity, CIFOR plans additional training 
sessions in other forest areas of Indonesia, involving 
other partners such as Tropenbos International 
(Indonesia) and WWF Indonesia. CIFOR and FORDA are 
also planning to undertake a more detailed study on 
the impact of slash-and-char on ladang productivity 
and the prevention of deforestation, and the affect on 
the incomes of farmers. EM, HI, KS.

For more information, contact Haris Iskandar 
at h.iskandar@cgiar.org, Kresno Dwi Santosa 
at k.santoso@cgiar.org  or Petrus Gunarso at 
p.gunarso@cgiar.org

In the developed world, where ‘throw-away culture’ has led to an abundance of waste, entirely new words 
and job designations have come into being. ‘Dumps’ have become ‘transfer stations’ or ‘recycling centres’ 
and the people who run them are called ‘waste engineers’.

Participants in 
CIFOR’s course for 
wood carvers in 
East Kalimantan use 
varnish and paint to 
improve both their 
handicrafts and their 
livelihoods. Photo by 
Haris Iskandar

Pak Aruman from the 
Yogyakarta-based 

Indonesian Institute of 
the Arts in Yogyakarta 
demontrates a special 

carving technique.
Photo by 

Haris Iskandar  
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The overall study is leading towards 
a better understanding of Indonesian 
gingers by providing detailed descriptions, 
illustrations and local names. This 
information will be accessible in books, 
on-line or on CD Rom and valuable to 
anybody who would like to identify a 
ginger in Borneo. This will contribute to 
the better management of Kalimantan’s 
natural resources.

Some species of ginger in Kalimantan 
region of Borneo may have the potential to be 
cultivated and marketed as ornamental plants or sold 
as cut flowers. 

Identifying gingers for commercial use was not part 
of the research project’s ambit and, Poulsen stresses, 
any efforts to commercialize Kalimantan’s ginger should 
respect indigenous property rights to plant resources.

For more information, contact: axel@ 
dalbergpoulsen.com. EM, AP.

Gingers are important in the ecology of the forest 
understorey and are common in both primary and 
disturbed forests. At the same time, they are a useful 
resource to many local people in Borneo, who use them 
for a range of purposes. Most importantly is its use as a 
vegetable or a snack. Some species are also important 
for magical, ceremonial and medicinal uses, with one 
even being used as a shampoo.

Danish botanist Axel Dalberg Poulsen, with the 
support of two Danish foundations (supported by 
HRH Crown Prince Frederik and Julie von Müllen) and 
assistance from the Indonesian Government’s Institute 
of Sciences (LIPI), carried out an inventory of gingers at 
Malinau. The research was part of a long-term study to 
document the diversity and distribution of Indonesian 
gingers.

“Gingers are exciting plants for a botanist and also 
the general plant lover. For the scientist they are a real 
challenge, because they are difficult to collect and 
process, and they rarely flower, making identification 
difficult,” Poulsen said.

CIFOR’s Malinau Research Forest 
rich in wild gingers
The documentation of 53 ginger species in CIFOR’s Malinau Research Forest in East Kalimantan 
once again demonstrates the importance of the World’s tropical rainforests for global 
biodiversity. This result is comparable to the most species rich sites so far known in Borneo, 
constituting around 16 percent of the island’s estimated total number of native gingers.

The Genus species 
pictured here, would 
make attractive 
ornamental plants. 
Photo by Axel Poulsen

to contribute labour to dig the wells and provide 12,000 
burnt bricks. In turn, Inter-Aide was to provide pipes, 
cement and skilled labour. Without CIFOR’s Adaptive 
and Collaborative Management strategies, such a win-
win outcome may have been harder to achieve.   

In nearby Kalimbuka village, the story is not so 
encouraging. A lack of ACM skills has meant villagers 
continue to pay a heavy health price from having to 
drink from old and unclean wells. Without the necessary 
collaborative and negotiation skills needed to reach an 
acceptable degree of consensus, the use of sustainable 
forest management principles to enhance community 
development remains severely retarded. 

Obviously Katunga attributes its success in reducing 
water-borne diseases to its new wells. More importantly, 
from a long-term forest management perspective, the 
villagers say the wells would not have eventuated 
without first having the skills to reach agreement on 
how the forest should be used to improve their lives. 

For Katunga, the community’s continued 
participation in the ACM process has not only equipped 

it with the social skills needed to mobilize resources 
for establishing essential services such as clean water. 
It has also allowed the community to address social 
welfare concerns, such as the needs of orphans and 
disadvantaged groups. 

Meanwhile, the people of Kalimbuka lament their 
lack of the organizational, collaborative and adaptive 
skills so central to the ACM process, and thus central to 
successful community forestry arrangements. 

Hopefully this will soon change, as CIFOR continues 
to work in Kalimbuka and its ACM processes take root in 
the community. The cooperative efforts between CIFOR 
researchers and forestry officers is instilling a sense 
of optimism that Kalimbuka will adopt the strategies 
needed to reach agreement on the kinds of sustainable 
forest management strategies that have tangible 
benefits for the entire community.

Malawi’s community forests ...
(continued from page 5)
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Asia-Pacific’s forests vital to Australia
This year's annual Crawford Fund event provided a fertile meeting ground for Australian and international 
forest experts. Attended by key politicians, policy makers, researchers, students and the media, Crawford’s 
conference on “Forests, Wood and Livelihoods” highlighted the role of forestry research in improving the 
lives of millions of the world’s poor. The conference also underlined the importance of the Asia-Pacific’s 
forests to Australia’s national interest.

Crawford's annual conference in Canberra always 
features a wide range of events, with the parliamentary 
seminar being the most popular. As in previous years, 
every seat in the Theatrette at Parliament House was 
taken.  

In his opening speech at the seminar the Hon. 
Alexander Downer, Australia’s Foreign Affairs Minister 
and the Minister responsible for Australia’s overseas 
aid program, emphasized Australia’s support for 
international forestry research and its importance to 
development.

“Australia contributes to international sustainable 
forestry efforts because we recognise the critical 
and multidimensional role forests play in developing 

countries, particularly in the Asia-Pacific region. For 
many people in developing countries, forests are a 
source of life’s essentials. They provide food, shelter, 
fuel, medicines and income,” Downer said.

The Minister also noted the important role the 
Australian Centre for International Agricultural Research 
played in setting up the Center for International Forestry 
Research (CIFOR) in the early 1990s. 

“Australia, led by the ACIAR, was a major player 
in the push to establish the Centre. CIFOR …plays an 
active role in working to shape the global forest agenda 
and has certainly earned the respect it now enjoys. 
ACIAR was also involved in strategic planning for CIFOR’s 
research program. The effectiveness of the centre’s 

Corruption in Asia-Pacific forests threatens Australia’s national interest 
Corruption and bad governance not only threaten the future of forests in the Asia-Pacific and the millions of rural poor who 
depend on them, but also pose a risk to Australia’s national interest. 

This was the view expressed recently by David Kaimowitz, Director General for the Center for International Forestry Research 
(CIFOR), key note speaker at the “Forests, Wood and Livelihoods” hosted by the Crawford Fund last August in Canberra. 

Forests make a huge contribution to reducing poverty in the developing economies on Australia’s doorstep. In the Solomons, 
half the country’s export revenue comes from forests. In Indonesia, the figure in 2004 was 13 percent – more than double what 
it received in foreign aid.  

“Much of the Asia-Pacific benefits from Australia’s generosity, a lot of it through taxpayers’ aid dollars spent on helping 
countries improve their capacity for good governance,” Kaimowitz said.

“This is a good thing. Because in many of these countries, the future of forests looks shaky at best – often due to corruption 
and other forms of poor governance.” 

According to Kaimowitz, illegal logging attracts most media attention. “Illegal logging is media-sexy. It conjures up images 
of chainsaw wielding gangs slashing down trees and smuggling them in boats and trucks across international borders. 

“Sure, that image is not far from the truth. But it’s not the whole picture. A crucial piece in the illegal logging jigsaw is the 
part played by technically legal timber operators,” Kaimowitz said.   

“Illegal activities by ‘legal’ operators have a devastating impact on Indonesia’s forests and the millions of Indonesians who 
live in or near them.”

One popular scam is the ‘plantation hoax’, where companies get rich by promising to develop oil palm plantations in return 
for a logging license.  

Between 1997 and 2001, one company in Berau clear cut 9,500 hectares of forest without planting a single palm. It then failed 
to pay the district government most of the $90 million in taxes owed on the timber it cut down. And for all of East Kalimantan 
– according to the Indonesian daily newspaper Kompas – fictitious oil palm schemes caused state losses of $400 million in 2004. 
All of this money would go a long way towards improving health facilities, schools and job generating activities.

“It is no wonder President Yudhoyono declared fighting illegal logging as one of his Government’s top priorities. He 
recognizes the importance of establishing the rule of law, attracting investors, creating jobs, reducing poverty and ensuring 
social stability,” Kaimowitz said. 

The same arguments apply to any country in the Asia-Pacific where a dose of good forestry governance could improve the 
welfare of millions of rural poor, according to Kaimowitz.

When the Solomon Islands asked Australia to send in troops, the civil unrest had a lot to do with criminal elements fighting 
over the nation’s forests. Conflict over timber also contributed to Fiji’s coup five years ago. More generally, much of the 
violence in Mindanao, Myanmar and elsewhere is due to poor forest governance.

If forestry no longer provides jobs and income to the needy – whether due to corruption, illegal logging, fires, or simply bad 
management – regional stability will suffer and dependency on Australia may increase. GC
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activities since that time reflects both the relevance of 
this planning, and the cooperation of those involved in 
its establishment,” Downer said. 

Following the Minister’s opening speech, CIFOR’s 
Director General, Dr David Kaimowitz, presented the 
seminar’s key note address. Focusing on the importance 
of forestry in the economies of several developing 
countries in South East Asia and the Pacific, Kaimowitz 
emphasized the importance of the region’s forests to 
Australia’s national interest. 

Citing examples of criminal elements in forestry 
in the Solomons, corruption related to forestry in 
Indonesia, and the loss of income from forests in PNG 
to Malaysian logging companies, Kaimowitz said a vital 
need exists for more investment in forestry research 
aimed at reducing poverty.

“If Australia is really concerned about poverty, 
governance and regional stability; if Australia cares 

about the environment and sustainable development; 
if Australia truly wants to advance its own national 
interests, than forests have to be a bigger part of your 
concerns,” he concluded.

The Crawford seminar also featured presentations 
from Senator the Hon Ian Macdonald, Australia’s 
Minister for Fisheries, Forestry and Conservation; Dr. 
Brian Belcher a Senior Scientist with CIFOR; Dr Dennis 
Garrity, Director General of the World Agroforestry 
Centre; Dr Russell Haines, Forestry Research Program 
Manager at ACIAR; and Dr Hosny El-Lakany, Assistant 
Director-General of FAO (Forestry).

For more details about the Crawford Fund’s 2005 
conference on “Forests, Wood and Livelihoods” visit:  
www.crawfordfund.org/events/conference05_1.htm   
CR, GC

Influencing  policy? Brazil’s forest concession law

compared the Brazilian discussion with concession 
experiences worldwide. CIFOR’s Cesar Sabogal also 
participated in meetings of a task force of about 35 
people, convened by the Ministry of the Environment, 
to help draft the Law Project. 

“Co-organizing the seminar was not easy,” 
Wunder says, “Internationally, the record of tropical 
forest concession systems in achieving sustainable 
development is dubious. Clearly more failures than 
successes exist. Some national partners feared CIFOR’s 
call for caution and more critical discussion would delay 
the political process, which in itself was dictated by 
political necessities.”

Wunder says it also became clear that close 
involvement in the lengthy political process would 
require a huge time investment by CIFOR’s senior 
researchers.

While CIFOR did not become a major player in shaping 
the law, its expertise in contributing constructively to 
the discussion was widely acknowledged. CIFOR was 
asked to make a presentation to the Special Commission 
of the House of Representatives in May 2005, along with 
three Brazilian partners: the Amazon Institute of People 
and the Environment (IMAZON), the Amazon Institute 
of Environmental Research (IPAM), and the National 
Institute for Amazon Studies (INPA). 

A proposed new law introducing a forest concession system in Brazil has drawn a 
lot of national and international attention. CIFOR has accompanied the political 
process and at different stages provided inputs to the proposal. Recently, CIFOR 
was invited to speak before the Special Commission under the Brazilian House of 
Representatives to offer its views and recommendations. CIFOR’s involvement 
raises several significant institutional issues: First, to what extent should an 
international research organization like CIFOR become involved in national 
policy making? Second, if CIFOR does become heavily involved, does this mean 
CIFOR is having impact? Third, if CIFOR really had impact, should it claim credit 
for it? 

(continued on page 15)

CIFOR's Sven 
Wunder makes a 
presentation to 
Brazil's Special 
Commision of 
the House of 
Representatives

The Amazon is the world’s largest remaining contiguous 
rainforest, but it is rapidly changing, with forest 
being cleared faster than ever before for pastures and 
soybeans. At the same time, domestic timber demand 
remains high, and as timber stocks from natural forests 
in other continents gradually decline, the eyes of timber 
companies turn increasingly to the Amazon. However, 
no legal mechanism existed to properly allocate public 
forestland to timber extraction, driving much logging 
into illegality. 

This was the principal background to a decision 
by Brazilian policy makers to propose the Law Project 
#4776, “Management of Public Forests for Sustainable 
Production”. The main feature of the proposal was the 
introduction of a forest-concession system. By tightly 
regulating access to public forests through a new 
institution, the Brazilian Forestry Service, supported 
by the new National Fund for Forestry Development, 
it was hoped a thriving timber industry could increase 
forest-related incomes and jobs while also protecting 
the Amazon forest. 

In 2003, the World Bank asked CIFOR to prepare a 
project that would introduce international expertise on 
forest concessions into the debate surrounding the law. 
Although the project never materialized, Sven Wunder 
and CIFOR colleague Cesar Sabogal helped organize an 
international seminar in Belém in February 2004 that 
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The fortunes of the forest people of Pando have gone 
through dramatic ups and downs in history. For most 
of the 20th century, the poor people of Pando worked 
deep in the jungle on large estates called barracas, 
harvesting rubber from the natural forests. Global 
demand made the owners, called barraqueros, rich, 
while the workers for the most part hovered in debt-
servitude in the isolated barracas. But when the bottom 
fell out of the rubber market in Amazonia about 15 years 
ago, most barraqueros abandoned their forest estates. 
The poor families were left to fend for themselves by 
collecting other forest products, chiefly Brazil nut. The 
price for Brazil nut was low, and life was a struggle. But 
there was a market, and the people did the best they 
could to support themselves and their families. 

During the 1990s, families began organizing 
themselves into village-level communities to petition 
the government for title to forest land abandoned by 
the barraqueros. Each community could request the 
equivalent of 500 hectares of forest per family. At first 
the process was fairly smooth, with little resistance 
from the barraqueros. But the stakes rose in early 2004, 
when the price of Brazil nut skyrocketed. Sudden wealth 
streamed into the area. Overnight, people accustomed 
to counting every centavo had more money than they 
knew what to do with. 

Itinerant merchants came up with imaginative ways 
to empty people’s wallets, touting DVD players stereos 
and frozen chickens in villages without electricity, 
or motorcycles where there were no roads. “It was 
bizarre,” said Patricia Miranda, a CIFOR researcher 
working in local villages. “People bought whatever 
the merchants had at inflated prices, like expensive 
perfume and hair perms, simply because they felt they 
had nothing else to do with their money.”

With the forest important once again, former 
barraqueros tried to reclaim control of their estates. 
They brought in their own workers to intimidate local 
nut collectors. In January, 30 men destroyed the offices 
of an NGO that had been defending the land rights of 
El Tigre, an indigenous community. The communities 
themselves even started fighting each other over control 
of the forest. People were beaten up and some killed. 
Violence and conflict erupted throughout Pando.

Other barraqueros, whose traditional rights had 
never been formalized, organized to maintain their 
hold on the forest, and argued for new legislation that 
codified them as legal users of the forest, guaranteeing 
up to 15,000 hectares per family. While this was a 
compromise for some barraqueros who had to relinquish 
hundreds of thousands of hectares, this was still 30 
times more than the 500 hectares per family earlier 
decreed for peasant families.

Providing access to resources is the first step to 
empowerment and moving people out of poverty. 
But what happened here? The door was opening for 
the poor people of Pando, but just when they were 
organizing themselves and about to receive title to 
their forests, the price of Brazil nut shot up, and the 
situation became complicated. The communities were 
unprepared to defend their claims, either against the 
barraqueros or other communities. 

Rudy Mora is president of the community of San 
Roque, a small village consisting of only 12 families. 
San Roque recently formalized their community as a 
bonafide legal entity and is now waiting for legal title to 
more than 5000 hectares of forest. However, Rudy was 
unable to read the maps that the government sent him, 
and is intimidated when negotiating with neighboring 
villages. 

On one side, a barraca hires harvesters who enter 
San Roque territory to collect nuts. On the other, a 
neighboring community claims part of San Roque’s land 
for themselves. This story has several lessons. One is 
that governments cannot empower poor people just by 
endowing them with ownership of natural resources. 
They also need to follow through with training and 
conflict resolution processes. 

Going nuts over Bolivia’s brazil nut dilemma
The global economy is difficult to predict. Volatile markets can mean overnight riches for a lucky few 
and  misfortune for others. The forest dwellers of Pando, Bolivia’s most forested region, fall into both 
categories.

Bolivia's Brazil nut 
dilemma must be 

handled with care.
Photo by Kristen Evans (continued on page 14)
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Carbon forestry: Who will benefit?
Proceedings of Workshop on Carbon 
Sequestration and Sustainable 
Livelihoods, held in Bogor, February 2005 
Murdiyarso, D. and Herawati, H. (eds)

Carbon sequestration projects that 
combine land use, land-use change and 

forestry activities can play a leading role in promoting 
sustainable economic development and reducing climate 
change. 

Under the current rules of the Clean Development 
Mechanism (CDM) of the Kyoto Protocol, carbon 
sequestration activities are limited to afforestation and 
reforestation. 

Properly designed, these projects conserve and 
increase carbon stock while enhancing rural livelihoods. 
Although such projects have been implemented in a 
number of countries with different ecosystems and social 
settings, they do not necessarily comply with current CDM 
requirements. 

Nevertheless, they demonstrate how the participation 
of low-income rural communities in sustainable forestry, 
agroforestry and other natural resource management 
activities can play an important role in reducing climate 
change while also providing for local livelihood needs. 

This publication is a collection of the lessons learned 
from a number of case studies, ranging from small to large 
scale projects, community to corporate activities, and 
development to conservation initiatives. The studies also 
address a range of strategies and issues for influencing 
future rounds of climate negotiation.

Fresh tracks in the forest: assessing 
incipient payments for environmental 
services initiatives in Bolivia
(Available in English and Spanish)
Robertson, N. and Wunder, S.

Proposals to create agreements where 
beneficiaries of environmental services 

directly pay landowners to provide and protect these 
services are generating worldwide interest. But much of 
the discussion is still at the drawing board stage. 

As yet, little is known about how current Payments for 
Environmental Services (PES) actually operate in the real 
world. 

This work assesses a range of PES and related 
activities in one country, Bolivia, with particular focus on 
carbon sequestration, protection of watershed services, 
biodiversity and aesthetic landscape values. 

The report concludes that while none of the generally 
new PES initiatives fully conform to text-book PES theories, 
many of them experiment with some of the relevant PES 
mechanisms. 

Protection of watersheds and landscape values are the 
most common, though the implementing agencies often 
have an eye towards safeguarding biodiversity. 

Obstacles to successfully implementing PES include 
ideological resistance against the PES concept, difficulty 
in building trust between buyers and sellers, and service 
users’ reluctance to pay. 

During their short lifetime, basically all initiatives have 
provided economic benefits to those who provide or protect 
the environment. On the other hand, the effectiveness in 
achieving environmental objectives and securing positive 
social impacts are more variable. 

In some cases, redesigning them so they better 
adhere to text-book PES principles could achieve better 
environmental and livelihood outcomes.

Payments for environmental services: 
Some nuts and bolts 
CIFOR Occasional Paper 42.
Wunder, S.

This paper aims to demystify PES for non-
economists, starting with a simple and 
coherent definition of the term. It then 

provides practical ‘how-to’ hints for PES design. It considers 
the likely niche for PES in the portfolio of conservation 
approaches. This assessment is based on a literature 
review, combined with field observations from research 
in Latin America and Asia. It concludes that service users 
will continue to drive PES, but their willingness to pay will 
only increase if schemes demonstrate clear additionality in 
relation to carefully established baselines, if trust-building 
processes with service providers are sustained, and PES 
recipients’ livelihood dynamics is better understood. PES 
best suits intermediate and/or projected threat scenarios, 
often in marginal lands with moderate conservation 
opportunity costs. People facing credible but medium-
sized environmental degradation are more likely to become 
PES recipients than those living in relative harmony with 
nature. The choice between PES cash and in-kind payments 
is highly context-dependent. Poor PES recipients are likely 
to gain from participation, though their access might be 
constrained and non-participating landless poor could 
lose out. PES is a highly promising conservation approach 
that can benefit both buyers and sellers and improve the 
resource base, but is unlikely to completely replace other 
conservation instruments.

Recent experience in collaborative 
forest management: A review paper
CIFOR Occasional Paper 43. 
Carter, J. and Gronow, J.

Collaborative forest management (CFM) is 
loosely defined as a working partnership 
between key stakeholders in the 

management of a given forest. 
This paper reviews worldwide experience in CFM to 

date, considering the forms it takes in different tenure 
situations. Overall, CFM mechanisms are diversifying, 
reflecting a greater recognition of the need for partnerships 
in forest management. 

Book Reviews 
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Entrenched power structures within government 
institutions and communities often hinder efforts to 
promote social justice and sustainable livelihoods through 
CFM. Nevertheless, examples exist of local people gaining 
a strong, legally backed voice in forest management. 

Worldwide, CFM is proceeding in differing degrees. 
Some of the most rapid CFM developments have occurred 
in developed countries, where government institutions 
are well funded and accountable, and civil society well 
organized. 

But the most significant gains made to date are probably 
happening in the developing world, where local people are 
beginning to enjoy real partnerships in forest management, 
based on recognised rights of use and access.

Fighting forest crime and promoting 
prudent banking for sustainable 
forest management: The anti-money 
laundering approach. 
CIFOR Occasional Paper 44. 
Setiono, B. and Husein, Y.

Stopping illegal logging would be a lot 
easier if the only culprits were poor villagers, truck drivers 
and forest rangers. 

But with the involvement of financiers, legal timber 
companies and government officers, illegal logging is 
a complex problem not only for Indonesia, but for the 
international forestry community. 

Traditional law enforcement approaches fail to capture 
the masterminds behind illegal logging. A new and perhaps 
more effective method is to use anti-money laundering 
laws that track the illicit money made by the 'Mr. Bigs' of 
the illegal timber trade. This approach requires banks and 
other financial service providers to be more active and 
prudent in dealing with the financial transactions of their 
customers - customers who may include financiers, legal 
timber companies and government officers.

Proper implementation of anti-money laundering 
laws can promote prudent banking practices, encourage 
sustainable forest management and curtail forest crimes.

The Politics of Decentralization - 
Forests, Power and People. 
Colfer, C.J.P. and Capistrano, D. (eds)
Earthscan Forestry Library

“Around the world, people are struggling 
to find ways to get local governments and 
communities more involved in managing 
their own forests, while still protecting 

national and global interests. It is not easy. Some of the 
sharpest thinkers concerned with this issue share their 
own experiences and understanding in this volume, which 
is right at the cutting edge.” David Kaimowitz, Director 
General, CIFOR 

The Politics of Decentralization examines the huge, 
global and local impacts of decentralization on forests, 
biodiversity, conservation and the livelihoods of people. 
It includes case studies from Europe/UK, North and 
South America, Asia, Australia and Africa. The research 
underpinning The Politics of Decentralization came 

from a range of international forestry and conservation 
organizations including CIFOR, IUCN, WWF, UNFF, ITTO, 
FAO, USFS, World Bank and ProForest

Logging in the Congo Basin: a multi-country 
characterization of timber companies
Forest Ecology and Management 214(1-3): 221-236. 
2005.
Ruiz Perez, M.; De Blas, D.E.; Nasi, R.; Sayer J.A.; 
Sassen, M.; Angoue, C.; Gami, N.; Ndoye, O.; 
Ngono, G.; Nguinguiri, J.C.; Nzala, D.; 
Toirambe, B.; Yalibanda, Y.

Industrial logging has always been the subject of strong 
debate, especially in the Cogo Basin. This study covers 
31 logging concessions in the five International Tropical 
Timber Organization member countries of the Congo 
Basin. 

Based on a detailed questionnaire and published 
statistics, the concessions are categorized by their 
country of operation, legal status, age, size, origin of 
capital and market focus. Each of these factors and 
their relationship with each other in the different 
concessions influence the type of logging methods 
concession-holders use.

The study’s results lend partial support to some 
common generalisations about logging companies of 
different size and location, such as national concessions 
tending to have higher processing rates that create 
more jobs.  

On the other hand, nuances in the findings contradict 
some conventional views. Thus, some large concessions 
may use better management tools than smaller ones, 
while some national concessions may exert a higher 
pressure on their allocated forests.

“This is a clear case where empowerment efforts just 
went half-way,” says Kristen Evans, a CIFOR researcher 
working with San Roque. “Yes, the community received 
title to the forest, but without training in how to 
manage and protect it, they could quickly lose their 
rights to more powerful stakeholders.”

The other lesson is that while the high Brazil nut 
price has been a tremendous economic incentive to 
conserve the natural forests of Pando, it has played 
havoc with the people. Will this just be another boom-
bust cycle, like rubber? Or can the price be stabilized 
to ensure steady and sustainable benefits for the local 
people? The people of Pando must develop a strategy to 
ensure they are not simply buffeted by global markets 
and that the riches of their forest provide more than 
just short-term prosperity for a few. 

Establishing a forest product futures market or 
developing an industry of Brazil nut products such as 
oils and cookies have all been proposed. But it remains 
to be seen if the local people will be able to overcome 
their infighting to take advantage of the price boom. 
EM, KE.

Going nuts over Bolivia’s brazil ...
(continued from page 12)
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Staff Update
Ratu Wina Widyawati (Wina) joined 
the Director General’s Office in May this 
year where she assists with proposal 
development and the forestry funding 
database. Prior to CIFOR, Wina worked 
with the EU Forest Liaison Bureau in 
Jakarta. She has a degree in Forestry from 
Bogor Agricultural Institute, Indonesia.

Lia Wan started as CIFOR’s Facility 
Services Officer in June, managing travel 
and conference services, guest house 
operations and cafeteria operations. Lia 
has a diploma in Hotel and Restaurant 
Management from Northern Virginia 
Community College, Annandale, USA.

Indra Kaliana began working at CIFOR's  
Bogor office in June as a Programmer 
with the Information Services Group. 
Indra maintains and develops software 
applications for the Information Services 
and Corporate Services Divisions.

Janneke Romijn, a Dutch funded Junior 
Professional Officer, joined CIFOR in 
September. Following three months 
orientation in Bogor, Janneke will  work 
in communications at CIFOR's Cameroon 
office. Janneke has a Masters degree in 
Communications from Tilburg University, 
the Netherlands.

Marieke Sandker joined CIFOR in 
September as a Dutch funded Junior 
Professional Officer. Following her 
orientation in Bogor, Marieke will work 
with CIFOR’s Forests and Livelihoods 
program in Cameroon. Before CIFOR she 
worked as a Tropical Forest Ecologist and 
as a consultant with FAO. Marieke has a 

Masters degree in Biology from Wageningen University, 
the Netherlands.

Alison Ford joins CIFOR's Bogor office   
as a Communications Associate, under 
sponsorship from the Australian 
Youth Ambassadors for Development 
program. She has a Bachelor of Arts 
in Communications and has worked 
for a Sydney radio station, the NSW 
Department of Environment and 
Conservation, and Oxfam Australia.

CIFOR used the opportunity to deliver a statement, 
distribute a two-page position paper, and participate in 
the public debate. Speaking on behalf of CIFOR, Wunder 
argued that the forest concession system, while offering 
good opportunities, also presented significant risks for 
the environment and for forest-dwelling communities. 
He stressed the need for the law to remain experimental 
and open to “learning-by-doing” adjustments. 

According to Wunder, the law’s success or failure 
will depend a lot on factors such as land-tenure 
regularization and timber markets that the law itself 
cannot influence. CIFOR thus strongly supported a 
clause limiting experimental implementation to 20 
percent of the potential Amazon concession area during 
the first decade. 

CIFOR also recommended the law allow for a variety of 
concession models featuring communities, smallholders, 
non-timber extraction and conservation concessions. 
This would allow the new concession system to become 
a true learning process, not just a self-serving ploy for 
timber-hungry industrial concessionaires. The law was 
passed in Congress on 6 June 2005 and in the Senate on 
5 October.

As regards CIFOR’s having any impact on the new law, 
Wunder says “First, we should remember Brazil is a large, 
self-confident country with excellent human resources. 
The last thing many Brazilians want is foreigners to 
tell them what to do with their forests. That does not 
mean we had zero influence. Some people thought our 
role was controversial. But through our international 
contacts and experience, we brought something to the 
Brazilian debate the national stakeholders couldn’t.” 

Although Wunder is generally pleased with the new 
concession system, he is wary of CIFOR taking any credit 
for it. 

“We were just one of the actors pushing the law into 
a more cautious and flexible direction. So it’s impossible 
to attribute any influence directly to us. Even if we 
could demonstrate our impact, given the politically 
sensitive Brazilian context, it would probably be best to 
keep a low profile, not boast about it.” 

That raises a follow-up question: should CIFOR 
become more involved in processes like this in the 
future? 

“Maybe,” says Wunder, “But we should be very 
selective, because it is so time-consuming. I also think 
CIFOR should never become a lead actor in a political 
process, because its independence will be compromised. 
Our research mandate can easily be taken hostage in the 
political games going on behind the scenery.” SV, RZ.

Influencing  policy? Brazil’s forest...
(continued from page 11)
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Moving on:
Several colleagues have moved on from CIFOR in recent times. We 
would like to thank them for their contribution to CIFOR and wish 
them and their families every success.

Michael Spilsbury left CIFOR in April after ten years of service. 
Mike’s last assignment was as an Impact Assessment Scientist in the 
Director General’s Office. He is now a Monitoring and Evaluation 
Officer with the UN Environmental Programme in Kenya.

Herlina Hartanto worked with CIFOR as a Scientist in the Forests 
and Governance Program for eight years before resigning in May. 
She is currently pursuing her Ph.D at Monash University, Australia.

Sonya Dewi resigned in May following six years of service with 
CIFOR as a scientist with the Forests and Livelihoods Program. Now 
with ICRAF’s Spatial Analysis Unit in Indonesia, Sonya will continue 
to work closely with CIFOR.

Julia Maturana finished her assignment in June after three years as 
a Dutch funded Associate Expert with the Environmental Services 
and Sustainable Use of Forests Program. Julia and her family have 
returned to their home in Peru.

Joris Siermann finished his three-year assignment as a Dutch 
funded Associate expert in July. Joris worked as a Geographical 
Information Systems Analyst with CIFOR’s Information Services 
Group. He and his family have returned to Amsterdam. 

Marieke Sassen finished her three-year assignment in July. Marieke 
worked with CIFOR’s Environmental Services and Sustainable Use of 
Forests Program as a Dutch funded Associate Expert. She continues 
working with CIFOR as a consultant from the Netherlands.

Luluk Suhada left CIFOR in August after three years of service 
as a Library Assistant in the Information Services Group. She is 
now studying for a Masters degree at Wageningen University, the 
Netherlands.

Eva Wollenberg said farewell to CIFOR in August after 11 years 
service. Lini was as a Principal Scientist in the Forests and 
Governance Program. She still works for CIFOR as a Senior Associate 
from the USA.

Purabi Bose finished her assignment with CIFOR in October 
following three years as a Dutch funded Associate Expert. Purabi 
was involved in CIFOR’s Research Uptake and Impact Assessment 
study. She has now returned to Mumbai, India.
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