
After an extensive
international search
to select a new

Director General, CIFORÕs
Board of Trustees reached
into the ranks of the centerÕs
own scientific staff and
named David Kaimowitz to
the position. The appoint-
ment was announced 23
March by Jagmohan
Maini, the Chairman of
CIFORÕs Board of Trustees.

Kaimowitz, an eco-
nomist who joined CIFOR
in 1995, will be only the
second person to lead the
center after founding
Director General Jeffrey
Sayer.

In meetings with staff and Board
members, Kaimowitz said he will build
on CIFORÕs strong record of success in
addressing the complex problems of
tropical forests. One area he wants to
emphasise in CIFORÕs research agenda is
the use of forest resources to improve the
livelihood of poor rural families. ÔI want
to give special attention to helping the
rural poor maintain access to the forest
resources they depend on, obtain access
to new resources, and develop the
partnerships and management and
marketing skills they need to pull their
way out of povertyÕ, he said.

ÔAt the same timeÕ, he added, Ôwe
must make sure that we manage our
forest resources in a way that will insure
that our great grandchildren and our
grandchildren's grandchildren will be
able to enjoy themÕ.

Notable Research
From 1995 until last year, Kaimowitz
was the team leader of CIFORÕs
programme on Underlying Causes of
Deforestation, Forest Degradation and
Changes in Human Welfare, which

investigates the ways in which policies
and social trends outside the forest sector
affect forests and the people who rely on
them for daily needs and income. He has
conducted research in Latin America,
Africa and Asia, and recently has been
based in Costa Rica.

Named the principal economist of
CIFOR last year, Kaimowitz has a
considerable record of scientific achieve-
ment. In recent years his work at CIFOR
has been especially influential in helping
to shape major forest-related policies. 

He initiated the Forest Policy Experts
electronic list serve (POLEX), which
now reaches more than 3,000 subscribers
worldwide. Last year the World Bank
drew heavily on research by Kaimowitz
and his CIFOR colleagues in a major
internal review of the BankÕs policies on
forest protection.  

Kaimowitz has written or co-written
seven books and published more than 100
other scientific publications. In 1998 he
and Arild Angelsen published Economic
Models of Deforestation: A Review,
which called into question many of the

conventional hypotheses about the
causes of deforestation. In the past
two years they have also published
widely on their joint research
showing the links between
intensification of frontier agri-
culture and tropical deforestation. 

Born in the United States,
Kaimowitz completed a B.A.
degree in development studies at
the University of CaliforniaÐ
Berkeley and received M.A. and
Ph.D. degrees in agricultural
economics from the University of
WisconsinÐMadison. 

Before joining CIFOR, he held
research or managerial positions at
the Inter-American Institute for
Cooperation in Agriculture in
Costa Rica; the International

Service for National Agricultural
Research (ISNAR) in The Hague (which
is affiliated, as is CIFOR, with the
Consultative Group on International
Agricultural Research, or CGIAR); and
NicaraguaÕs Ministry of Agricultural
Development and Agrarian Reform. 

Future Directions
Upon being named Director General,
Kaimowitz said he will Ôbuild on the
excellent work Jeff Sayer has done in
making CIFOR a highly respected center
of excellence in research on major forest
issuesÕ. He said he plans to guide
CIFOR along four principles: continuity
in the centerÕs programmes, a
commitment to helping forest-dependent
poor people, achieving broader
stakeholder participation in decisions
about forest use and conservation, and
effective communications.

Kaimowitz noted that a wide range
of groups Ñ including national and local
governments, logging companies,
environmental activists, small farmers,
indigenous people and society at large
Ñ have legitimate, and often competing,
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CIFOR Names David Kaimowitz 
as New Director General

Newly appointed Director General David Kaimowitz, at center,
confers with CIFOR Board members Pekka Patosaari, at left, and
Don Lee during recent Board meetings at CIFORÕs headquarters in
Bogor, Indonesia. 
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A delegation of scientists from the Indian Council of Forestry
Research and Education (ICFRE) in Dehradun, India, visited
CIFOR in April to discuss possible collaborative activities
between the two organisations. The move follows the signing
of a Memorandum of Understanding last year by CIFOR and
ICFRE aimed at developing an ongoing partnership in forest
research, education and outreach in India and other countries
where CIFOR is engaged in research.

During their visit, which occurred from 5 to 11 April, the
Indian scientists were briefed on CIFORÕs research by
programme leaders and senior management. Among those
they met with were CIFOR Director General Jeffrey Sayer,
Deputy Director General Mafa Chipeta and Director of
Information Services Michael Hailu.

During the week, the group also visited other nearby
institutions of interest, including Bogor Agricultural
University, the Botanic Gardens in Bogor and the Indonesian
Forestry Research and Development Agency.

The delegation was led by R.P.S. Katwal, the Director
General of ICFRE. The other members of the group were K.S.
Rao, Director of ICFREÕs Institute of Wood Science and
Technology; G.S. Rawat, Director of ICFREÕs Forest
Research Institute; A.K. Rana, National Project Director of an
ICFRE-affiliated World Bank forestry project; V.K. Jain, a
scientist with ICFRE; and Genda Singh, Head of the Division
of Forest Ecology and Desert Development of ICFREÕs Arid
Forest Research Institute. Following the official visit, Singh
extended his stay at CIFOR for 45 days to help CIFOR define
its research agenda on dry forests.

The programme between CIFOR and ICFRE will provide
joint research opportunities for senior researchers as well as
exchanges of junior scientists in areas such as information
technologies. According to the terms of the MOU, the two
institutions will work to identify research opportunities in
areas that address forestry problems relevant to their
respective countries and the priorities of their governing
authorities. 

claims to the worldÕs tropical forests.
ÔScience cannot tell us how we should
use our forestsÕ, he said. ÔSociety as a
whole must do that, through a process of
open discussion and debateÕ.

ÔHowever, science can help inform
that debateÕ, he added. ÔTo do that, we
cannot confine our research results only
to academic journals. We need to reach
out to a much wider audience and
create new opportunities for developing
country scientists to participate in the
international dialogue about forestsÕ.

Kaimowitz also said he wants to
strengthen the Ôspecial relationshipÕ
that exists between CIFOR and its host
country of Indonesia. ÔCIFOR owes a
debt of gratitude to the people and
government of IndonesiaÕ, he noted.
ÔThis is an exciting time to be in
Indonesia because the country's process
of democratic transformation has
opened up new opportunities for
dialogue about how to address forest
issues, and has heightened the need for
accurate and objective information

about forest problemsÕ.
Board Chairman Maini said: ÔThe

recruitment process was complex and
very challenging, and the Board is
delighted with the final result. Dr.
Kaimowitz will face many challenges
as he takes on the leadership of CIFOR
during a time of change in the CGIAR.
The Board members are looking
forward to working with him and the
entire staff to further enhance CIFORÕs
contributions and international
standingÕ.

Indian scientists interested in participating in CIFOR
research may be considered for projects in the many different
regions where CIFOR works, such as Bulungan Research
Forest in East Kalimantan, Indonesia, and sites encompassed
by CIFORÕs regional offices in Zimbabwe, Cameroon, Brazil
and Costa Rica. In turn, visiting scientists from CIFOR can
engage in research at any of a dozen forest-related institutes in
India.

The specific nature of each scientific exchange will be
decided on a case-by-case basis, although the programme Ð
which is initially planned for three years -- carries many of the
usual responsibilities of scientific work, such as the
expectation for participants to review and update knowledge
and to prepare the results of their research for publication.

India has asked CIFOR to contribute its expertise to the
country's plans to undertake policy research that will
complement its biophysical research. ICFRE will confer with
CIFOR in developing a policy research unit and its agenda
and establishing networking arrangements with other policy
research centres in India. An Indian scientist will be seconded
to CIFOR to acquire practical knowledge of policy research.

R.P.S. Katwal, at far right, heads ICFRE and led an exploratory
visit to CIFOR.

Indian Scientists Explore Joint Research With CIFOR
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Up until the end of the last decade, the
government of Indonesia pushed to make
the country the worldÕs top producer of
plywood, at the expense of IndonesiaÕs
world renowned forests. Now, an in-depth
study by CIFOR policy analyst Chris
Barr reveals another move with serious
implications: Pulp and paper companies
are scrambling to obtain access to large
areas of natural forest to feed an
expansion of mills in Indonesia over the
past decade. 

The report, which Barr prepared
jointly for CIFOR and the World Wide
Fund for NatureÕs Macroeconomic
Programme, shows that a handful of
Indonesian conglomerates expanded the
countryÕs pulp and paper mill capacity by
700 percent since the late 1980s. Financed
by $12 billion in direct capital loans and
international bond offerings, the growth
elevated Indonesia to one of the worldÕs
top 10 pulp and paper producers. 

To secure backing, the pulp and paper
producers had said they would obtain
their raw material from sustainably
managed plantations. Yet so far, Barr
found, only 8 percent of the wood
consumed by the mills has come from
plantations; the rest is mixed hardwood
timber from natural forests Ñ as much as
40 percent of it thought to come from
undocumented and presumably illegal
sources. 

ÔThe fact that companies have made
investments on this scale without first

securing a legal and sustainable supply of
raw material sugests that many pulp and
paper projects in Indonesia are at
considerable financial riskÕ, Barr
concludes in the report, titled ÔProfits on
Paper: The Political Economy of Fiber,
Finance and Debt in IndonesiaÕs Pulp and
Paper IndustriesÕ.  

The companies were willing to take
on the huge debt and gamble with their
investorsÕ money, Barr concluded,
because several factors made their own
financial risk relatively low. 

Many of the domestic loans came
from banks that were controlled by the
conglomerates themselves and subject to
little oversight. The government sub-
sidised the mill growth directly by giving
companies cheap access to natural forests,
allocations from the countryÕs Re-
forestation Fund and low-interest loans
from state banks. And international banks
failed to adequately consider where the
companies would be able to get the
volume of timber needed to keep the mills
running near capacity for the long term.

Other Pressures
The economic crisis in Indonesia has
further increased the risks to investors.
Some of the nationÕs largest mills and
pulpwood plantations have been placed in
receivership under the Indonesian Bank
Restructuring Agency (IBRA) because of
their heavy debt loads. Says Barr: ÔThere
are strong reasons to believe IBRA may

write off a substantial
portion of their
outstanding debts,
thereby providing yet
another capital subsidyÕÕ.

Growing conflicts
between pulp and paper
companies in Indonesia
and local communities
over issues of forest
access and environ-
mental concerns are  also
a troubling factor. A US$
600 million Indorayon
pulp mill in North
Sumatra, for example,
has been shut down for

more than a year because of community
opposition. 

Barr estimates that more than 800,000
hectares of natural forest have been
cleared since 1988 to supply IndonesiaÕs
pulp mills. During that period, their
combined production capacity grew from
600,000 tonnes to more than 5 million
tonnes a year. 

More Forests Under Threat 
Although pulp producers are beginning to
bring extensive plantation online, Barr
says IndonesiaÕs largest mills are unlikely
to obtain more than about half of their
fibre supply from their plantations
through at least 2007. In the meantime, as
the mill companies exhaust available
wood supplies near their base in Sumatra,
they may look farther afield to the forests
of Kalimantan and Irian Jaya (Papua) for
raw material. 

The report suggests a number of
measures that government agencies and
financial institutions could implement to
put IndonesiaÕs pulp and paper industries
on a more sustainable track.

In December, CIFOR hosted a forum
to discuss the research findings with a
wide range of forest stakeholders. Among
those attending were high-level officials
from IBRA and the Forestry, Environ-
ment and Financial Ministries. Others
came from the Indonesian Pulp and Paper
Producers Association, banks and
securities firms, the international donor
community, civil society organisations
and environmental groups. 

Notably, a spokesman for Asia Pulp
& Paper, whose situation was described
in the report, attended the meeting and
said the company was taking steps to
ensure that ample wood supplies would
be available for its mills.

The meeting ended with
considerable agreement that Indonesia
needs to adopt more coherent policies
on the provision of raw material for the
countryÕs pulp mills and better over-
sight of pulp and paper companiesÕ
plantation development efforts. 

For more information, contact Chris
Barr at: c.barr@cgiar.org

C
H

R
IS

T
IA

N
C

O
S

S
A

LT
E

R

Web of Debt by Indonesian Pulp Mills
Puts Forests, Investors at Risk: Report

A pulp mill in Asia.
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Commercialisation of Non-Timber Forest Products: Review and Analysis
of Research, by Roderick P. Neumann and Eric Hirsch (co-published with
FAO)

Situating Zimbabwe's Natural Resource Governance Systems in History,
by Alois Mandodo, Occasional Paper No. 32 

Site Management and Productivity in Tropical Plantation Forests:
Proceedings of a Workshop 7-11 December 1999 in Kerala, India, edited
by E.K.S. Nambiar, A. Tiarks, C. Cossalter and J. Ranger 

Anticipating Change: Scenarios as a Tool for Adaptive Forest
Management, A Guide, by Eva Wollenberg with David Edmunds and
Louise Buck 

Regional Strategy for Implementing the Code of Practice for Forest
Harvesting in Asia-Pacific (published by Asia-Pacific Forestry Commission;
limited copies available)

Integrated Natural Resources Management Research in the CGIAR: A
Brief Report on the INRM Workshop Held in Penang, Malaysia, 21-25
August 2000 (co-published with CGIAR Centre Directors Committee)

Criteria and Indicators for Sustainable Plantation Forestry in Indonesia, by
D.R. Muhtaman, C.A. Siregar and P. Hopmans

Towards Sustainable Management and Development of Tropical
Secondary Forest in Asia: The Samarinda Proposal for Action (co-
published with GTZ and National Reference Center for Nature
Management in the Netherlands)

Criteria and Indicators for Sustainable Plantation Forestry in India, by S.
Sankar, P.C. Anil and M. Amruth

Guidelines on National Inventory of Village Forests, by K.D. Singh (co-
published with IFAD)

At Home in the Forest: The Punan People of the Malinau River, B&W
photographs by Christophe Kuhn (price: US$10; co-published with ITTO,
IRD and Indonesian Ministry of Forestry) 

Forest Certification: A Policy Perspective, by Christopher Elliot (price:
US$25)

Insect Pests and Diseases in Indonesian Forests: An Assessment of the
Major Threats, Research Efforts and Literature, edited by K.S.S. Nair

1999 Research Abstracts (French and Spanish editions)

A Field Manual for Rapid Vegetation Classification and Survey for General
Purposes (on CD-ROM)

CIFOR Publications 1993-2000, third edition (on CD-ROM)

CIMAT II Ð Criteria and Indicators Modification and Adaptation Tool (on CD-
ROM)

Sustainable Developments: Report of the International Workshop of
Experts on Financing Sustainable Forest Management, held 22-25
January 2001 in Oslo, Norway (published by the International Institute for
Sustainable Development)

Criteria and Indicators of Sustainability in Community Managed Forest
Landscapes: An Introductory Guide, by  Bill Ritchie,  Cynthia McDougall,
Mandy Haggith and Nicolette Burford de Oliveira (Indonesian and
Portuguese editions)

New CIFOR Publications

Among the recommendations emanating from the Earth
Summit nearly a decade ago was an appeal to help
developing countries fund activities for environmental
protection and sustainable development. So far, however,
the response has been slow.

CIFOR helped advance progress on the issue by
convening an international workshop recently. It was the
third in a series of government-led discussions on how to
generate greater financial support for sustainable forestry. 

The two previous workshops, in 1996 and 1999, were
organised by the U.N. Development Programme. The
discussions are highly useful to a number of international
bodies deliberating forest management and policies, including
the recently established United Nations Forum on Forests. 

The latest workshop was held in January in Oslo,
funded by Norway and the United Kingdom. CIFOR
Deputy Director General Mafa Chipeta headed the Steering
Committee, with Mahendra Joshi from the U.N.
International Forum on Forests as secretary and the
governments of Brazil, Denmark, Malaysia, Norway, South
Africa and the United Kingdom as co-sponsors. Seventy
people from 40 countries attended.  

The participants observed that sustainable forest
management in developing countries offers opportunities
for economic gain along with ecological and social

benefits, and agreed that this message must be better
conveyed to potential public- and private-sector investors. 

They also pointed out that inadequate funding is not
necessarily the biggest contraint. A major challenge is to create
enabling conditions for investment. Among the measures
suggested to help improve the present situation are promoting
fairer trade and prices, to remove any unfair burdens assumed
by responsible suppliers of products from sustainably managed
forests; reducing levels of actual and perceived risk to private
investors; and tackling disincentives that raise operational
costs and reduce returns, such as overregulation, poor
infrastructure and undeveloped markets.

The Oslo workshop also followed up on discussions of a
new financial mechanism proposed at the 1999 meeting.
Known as Investment Promotion Entity, it would fund
sustainable forestry initiatives by offering investment
brokerage services to public and private investors. It was
agreed to further analyse the concept while not precluding
pilot activities in the meantime. 

A summary of the Oslo workshop results is available on
CIFORÕs Web site (www.cifor.cgiar.org/fsfm/Papers/
PDFformat/01RP.pdf). The main report will be issued soon,
and the proceedings will be available on the Web and on a
CD-ROM. A related book on issues of private-sector
investment in sustainable forest management is due in May.

Experts Explore Funding Sources for Sustainable Forestry
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In the Congo Basin of Central Africa,
considerable efforts are underway to
introduce methods for sustainable
harvesting of timber from the areaÕs
tropical forests. But sustainable forest use
also entails protecting biodiversity and
ensuring the health of forest ecosystems. 

To help address this issue, pilot projects
have been initiated over the past two years
to find ways of reducing the threat that
logging poses to the regionÕs wildlife. In an
unusual alliance, some of the initiatives
involve partnerships between conservation
NGOs and private logging companies (for
example, the Wildlife Conservation Society
with CIB in northern Congo and WWF
Belgium with Pallisco in Cameroon).  

Gorillas, chimpanzees, elephants,
mandrills, black colobus monkeys and sun-
tailed guenons are among the prized
species that live in the forests of the Congo
Basin, which form the second largest block
of tropical rainforest on Earth. Yet only
about 10 percent of these forests are
Protected Areas, while timber concessions
are extensive.

Logging is one of the biggest threats to
wildlife, both directly and indirectly.
Logging and the roads it opens into the
forest make animals more accessible to
hunters, who kill bushmeat both for their
own consumption and to sell in urban
markets. Large mammals are most heavily
targeted, but as they become locally extinct,
smaller animals are killed in ever greater
numbers. 

Logging also alters habitats and causes
fragmentation of animal populations. Food
and shelter become harder to find, and
logging roads impede normal movement

and dispersal. Over time, these disturbances
permanently alter forest ecosystems in
ways that are still little understood. 

In November, CIFOR co-sponsored a
workshop in the Lop� Reserve in Gabon to
review the findings of the pilot projects on
wildlife protection in logging concessions.
The 40 participants came from the timber
industry, government, the donor
community and conservation groups. They
found that the results so far are promising.

Willing Participation 
The pilot studies showed that loggers and
the private companies they work for are
willing to support wildlife protection so
long as timber extraction remains
economically competitive. The companies
want assurances, however, that any hunting
regulations or other policies on wildlife
management are applied equally to all
timber concessions, regardless of size, so
no one has an unfair advantage. It was
suggested that until that happens, any
marginal costs of wildlife management
should be borne by donors or the
government to compensate companies for
their responsible behavior and help them
remain competitive.

The studies also pointed to a number of
other helpful measures, such as posting
ÔecoguardsÕ at timber concession
boundaries to halt the flow of vehicles and
hunters, employing a code of conduct (with
sanctions and incentives to modify
employee behaviour) and providing
concession employees with alternative
sources of protein. 

ÔThe pilot activities have demonstrated
that collaboration between the private
sector and conservation NGOs is possible,
and that practical options do exist for
reducing the impact of timber exploitation
on wildlifeÕ, said Caroline Tutin of the
Centre International de Recherches

M�dicale de Franceville. Tutin and Robert
Nasi, Team Leader of CIFORÕs
Biodiversity Conservation Programme,
organised the recent workshop under the
auspices of the CongoÕs Association pour le
D�veloppement de lÕInformation Environ-
nementale. 

The aim of the workshop, Tutin noted,
was to seek consensus among diverse
groups working in the area on how best to
mitigate the negative impacts of logging on
large mammals in the area. The
recommendations that emerged, she
added, provide a foundation for future
initiatives that will require continuous
dialogue among the various sectors
involved and careful monitoring to modify
as necessary to better insure success. 

ÔWe need to capitalise on the
momentum built during the pilot activities
and extend that success to additional
logging concessions and companiesÕ, Tutin
said. 

Changing Attitudes
Nasi pointed out that a meeting like the
recent one in Gabon Ñ in which
traditionally adversarial groups sought to
find common ground Ñ would not have
been possible five years ago. He attributes
the turnaround to changing attitudes on the
part of both industry and the conservation
movement. 

ÔThere is growing concern among
private companies about the possibility of
consumer boycotts for unsustainable
harvesting of timber and other productsÕ, he
explained. ÔAt the same time, NGOs are
increasingly taking the position that if
conservation programmes are to succeed,
they must be developed and implemented
with the support of private companies and
local people whose livelihoods depend on
the outcomeÕ. 

Funding support for the workshop
came from Conservation International,
Fonds Fran�ais pour lÕEnvironnement
Mondial, the U.S. Forest Service and the
World Wild Fund for Nature. The Wildlife
Conservation Society, the Inter-African
Forest Industry Association, the World
Bank Institute and the Bushmeat Crisis
Task Force are also partners in the initiative
to reduce the threats to the wildlife in and
around logging concessions in the Congo
Basin.

For more information, contact Robert
Nasi (r.nasi@cgiar.org) or Caroline Tutin
(caroline.tutin@wanadoo.fr).

Project Enlists LoggersÕ Support in Wildlife Protection

Two sides of the wildlife situation in the
Congo Basin: an elephant at dusk, and
ÔbushmeatÕ.          
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Secondary forests Ñ woody vegetation
that regenerates after the original
vegetation has been removed for
agriculture or cattle ranching Ñ are
growing in size and importance in the
tropics. In the Brazilian Amazon, at least
a third of the land once cleared for
agriculture and cattle ranching is now
secondary regrowth (known locally as
capoeira), most of it found on current
farm land. Yet little is known about the
economic, social and environmental
value of secondary forests to people,
especially in rural communities in
tropical regions. 

Understanding traditional knowledge
and use of various natural resources is an
important element in designing and
implementing development projects to
improve the livelihoods of local people.
Ethnobotanical knowledge of plant
resources from secondary forests in the
Amazon is needed, for example, but is
relatively scarce. In 1999, scientists
began an ethnobotanical study to
understand how a community of small-
scale farmers in the Bragantina region
regard usable plants from the surrounding
secondary forests. 

The study is part of joint research on
the management of secondary forests in
northeastern Par� being done by
EMBRAPA Eastern Amazon, the Faculty
of Agricultural Sciences of Par� State and
CIFOR. Funding is provided by
PRODETAB, a World Bank and Govern-
ment of Brazil programme to promote the
development of agricultural technology.  

The Bragantina region of
northeastern Par� State is one of the
oldest colonisation areas in the Amazon.
Secondary forests are an integral part of
slash-and-burn agriculture, and after a
century of small-scale farming in this
region, large areas of secondary forest
have emerged. The study was done in a
farming community called Benjamin
Constant. The methodology included the
collection of ethnobotanical samples with
local informants; in situ identification of
useful plant resources; elaboration of an
ethnobotanical tally for each sample;
interviews with key informants; field
observations to identify different
successional stages based on criteria
given by farmers, and participation in
farmersÕ domestic activities.

Preliminary findings showed rich
local ethnobotanical knowledge on the
part of the community: 192 useful species
were recorded (including 128 genera and
51 families) among capoeiras from six
months up to 150 years old. The main
uses were for medicines, food,
handicrafts, hunting, construction and
other domestic needs. Medicinal plants
occupy a special place in traditional
phytotherapy. Two plants appreciated for
their healing properties, for example, are
Psychotria colorata (Willd. ex R. & S.)
M�ll. Arg. (Rubiaceae) and Dalbergia
monetaria L. (Fabaceae), locally known
as perpetua and ver�nica, respectively.
The latter one is widely used among
women to treat diseases of organs for
reproduction.

Based on the results, an
illustrated manual of plants used
for medicine and food will be
produced, targeted to extension
agents and farmers. This formal
dissemination of local ethno-
botanical knowledge about useful
plants of secondary forests should
help promote wise use of
secondary forests and the
resources they provide.

Montserrat R�os, N�cleo de Altos
Estudos Amaz�nicos Ð

Universidade Federal do Par�, 
and C�sar Sabogal, 

CIFOR Regional Office in Bel�m

Amazonian Study Records Value
of Plants from Secondary Forests
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A farmer in the Bragantina region of Amazonian
Brazil inspects edible fruits of jenipapo (Genipa
americana L., Rubiaceae).     

Symposium in China
Set to Examine Policy
Reforms and Forestry

Since 1978, China has implemented a
wide range of reforms that have had
major social, economic and
environmental effects throughout the
country. To examine the impact of
these policy changes on the country's
forest sector, CIFOR and several
forest research institutions in China
are holding a symposium on the
topic. It will be held 20-23 June 2001
in Dujiangyan, Sichuan Province.

The co-sponsors of the
symposium, titled ÔPolicy Reforms
and Forestry in China: Lessons for
China and the WorldÕ, are the China
State Forestry Administration, the
Research Center for Ecological and
Environmental Economics under the
Chinese Academy of Social Sciences,
the Chinese Academy of Forestry and
the Center for Chinese Agricultural
Policy under the Chinese Academy of
Agricultural Science.

CIFOR researchers have been
working since 1994 with national
scientists in China conducting in-
depth studies of bamboo production,
processing and marketing and how it
supports rural development.  Policy
changes have helped stimulate a
booming bamboo industry. Many
other Chinese and international forest
research projects in the country have
also been studying key policy
changes and their impacts. Together,
the results of this work offer new
insight that may provide lessons for
other countries. 

The symposium will focus on
ChinaÕs experience in many areas of
reform and the implications for
forestry, including the shift toward a
more market-oriented economy,
decentralisation and devolution,
public and private-sector investment
in forestry, extra-sectoral policy
impacts on forestry, socioeconomic
and livelihood changes and
environmental concerns.

More information about the event
is available on CIFOR's Web site at:
www.cifor.cgiar.org/news/background
-China.htm
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Aron Estrella, a small-scale forest
products trader from Pucallpa at the
edge of PeruÕs Amazonian rainforest,
complained to me in 1997 about the
eight tons of catÕs claw bark he had in
stock and was unable to sell. In the
previous two years, he and his brother
had made a handsome profit from
selling the bark to a pharmaceutical
company in Lima. They invested the
money they made in buying more catÕs
claw bark. But now the company had
stopped buying catÕs claw, and Estrella
did not know how to dispose of the
sizable inventory piled up in storage
rooms under his wooden house. 

The problem is one that many
collectors and traders in forest products
face sooner or later. Natural products
from forests and woodlands provide
opportunities for the rural poor to
improve their cash income, but too often
that income stream lasts only for a few
years. As in the case of catÕs claw,

outside buyers may lose interest in a
product. Or a product may be
overharvested, forcing buyers and
collectors to shift to other resources.
Sometimes well connected businessmen
take over the trade, leaving local
collectors with minimal economic
benefits for their efforts. 

A team of researchers affiliated with
CIFOR examine these and similar issues
in the latest issue of The International
Tree Crops Journal.* 

Oliver Braedt of Germany and
Wavell Standa of Zimbabwe spent many
days talking to woodcarvers in
Zimbabwe who ply their trade along the
tourist route leading to South Africa. In
their paper, they note that for the
countryÕs 4,000 or so woodcarvers to
stay in business, they must keep finding
sources of wood for their sculptures.
This suggests the need to control
harvesting of the few valuable hardwood
species still available in the areaÕs
miombo woodlands, and to find
alternative species suitable for carving
the popular wooden hippos, rhinos and
buffaloes. Braedt and Standa conclude
that to make the woodcarving industry
in Zimbabwe sustainable, an important
first step is  for the government to

officially recognise woodcarving as a
legitimate industry. 

For Brazil nut collectors in northern
Bolivia, the problem of ensuring stable
or increasing incomes is slightly
different, according to Dietmar Stoian of
Germany and Arienne Henkemans of
The Netherlands. About 25,000 people
Ñ half of the regionÕs labour force Ñare
employed in the local Brazil nut
industry, which brings about US$ 30
million from international sales. Forest
estates and processors control the
industry, taking thousands of collectors
to remote corners in the forest to collect
the nuts from December to February.
The collectorsÕ incomes fluctuate,
sometimes dramatically, depending on
the price of Brazil nuts in international
markets and how much factory owners
can sell.

Solutions to problems like these are
never simple. In his paper, Jobst
Schroeder of Germany describes how a
French company had a monopoly on the
trading of Prunus africana, an African
tree harvested for its medicinal bark. The
company worked to make sure the bark
was harvested without damaging the
tree. But high demand for the bark lured
many outsiders to the trade, and although
local villagers are benefiting, Schroeder
predicts that the current intensive and
often less careful harvesting practices
will soon deplete the areaÕs tree stock.

While forest product trade is
important to many rural communities, a
team of researchers led by Bruce
Campbell, a CIFOR scientist, argues
that rather than seeking primarily to
stabilise or increase income from a
single resource, it is advisable to
consider the broader range of income-
generating activities in an area and how
they can be balanced to meet local
livelihood needs. 

Wil de Jong

* The International Tree Crops Journal, Special
issue on Contributions of Non-Timber Forest
Products to Socio-Economic Development, Vol.
10, No. 4: 2000. AB Academic Publishers, U.K.
To obtain a copy, send a request to:
n.sabarniati@cgiar.org

How Can Incomes From Forest Products Be Sustained?

The harvesting of Brazil nuts, at left, is a
critical source of income for many rural
communities in Bolivia and elsewhere.
Below, some of the hundreds of woodcarvers
who sell their work along a tourist route in
Zimbabwe.
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Five people have joined CIFORÕs Local
People, Devolution and Adaptive
Collaborative Management (ACM)
Programme in recent months:

Dr. Peter Cronkleton came on board
in December as a Scientist based in
Bolivia. Before joining CIFOR he was
Project Coordinator of
the Agroforestry
Development Pro-
gramme of the
University of Florida
and USAID Brazil.

Antonius P.Y. Djogo and Dr. Moira
Moeliono are working in the ACM
ProgrammeÕs project on Policy Reform
in Indonesia: Community Management
and Decentralisation. Previously, Tony
was Director of the State Agricultural
Polytechnic in Kupang, West Timor,
Indonesia, a project funded by the Asian
Development Bank. He has also been a
lecturer at Nusa Cendana University
since 1982. He has a masterÕs degree in
agricultural economics from the
University of LondonÕs Wye College.
Moira worked with the Ford Foundation
from 1996 to 1998, then completed a
Ph.D. in geography from the University
of Hawaii at Manoa. She also has a
masterÕs degree in forestry from
Washington State University in the
United States.  

Yayan Indriatmoko began a one-year
assignment in January as a Research
Assistant. He graduated in 1999 from the
Faculty of Anthropology at the
University of Indonesia.

Edwin Yulianto is
also on a one-year
assignment, which
began in February.
Among his responsi-
bilities he will maintain
and update the ACM
ProgrammeÕs Web site. Edwin is
currently completing his thesis in the

Faculty of Agricultural Technology at
Bogor Agricultural Institute.

CIFORÕs Fire Management Project,
under the direction of Graham
Applegate, also has several new staff
members:

Dr. Unna Chokkalingam joined the
project in November as a Scientist.
Previously she was a Research Fellow in
CIFORÕs Sustainable Forest
Management Programme, focusing on
secondary forests in Asia. 

Iwan Kurniawan and Yayat Ruchiat
became one-year Consultants to the
project beginning in January. Recent
graduates of the Faculty of Forestry of
Bogor Agricultural Institute, both
worked previously as Research
Assistants in the Southeast Asia Office of
the International Centre for Research on
Agroforestry. 
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