
LATIVI TELEVSION – “WACANA” 28 AUGUST 2002: 
 

 
INTERVIEW WITH INDONESIAN MINISTER OF FORESTRY,  

DR. IR. M. PRAKOSA, MSc. AND CIFOR SENIOR  RESEARCHER,  
DR. CHRISTOPHER  BARR 

 
 

SAVE OUR FOREST! 
 
 
Adolf Posuma:  

Hello. Good evening, ladies and gentlemen, LATIVI viewers, where ever you are.    It 

is nice to be with you again.  We hope you are always well.  Especially to you 

viewers from Kalimantan who are suffering from the haze caused by forest fire, we 

also hope that the condition won’t be worse. 

 

Viewers. Since the beginning of this week until September, hundreds of people from 

all over the world will have been gathering in Johannesburg, South Africa, to discuss 

and find solution that improves the fate of the earth which is now populated by six 

billion people.  It for sure that environment, including world forest condition will 

became their highlight focus.  In the global context, primary growth forests are 

considered as the world’s lung, and its existence and quality should be protected. 

Viewers. Indonesia is the place where the dense primary forest exists.  The problem 

is, after so many years of exploitation, where the timber were draw and use up to 

support out national economy, the world disdain us for what is left is only the spread 

of immense of barren land, easily burned, caught by fire during the dry season.  

Would it be a left over of the green dense forest for our future generation?  This is the 

question that has also become our main concern, and become our theme for 

tonight’s discussion. 

  

Viewers, to clarify the forest problem in our country – I would like to invite you to 

follow this observation review. 

 

WACANA 

 
The world’s forests have been dying.  What we see now is a forest degradation 

process that is happening very fast.  According to WWF’s record, every minute there 

is forest damage as large as 37 football fields. 



Possessing immense tropical forest, Indonesia functions as the world’s lung.  But this 

may only become a mythos (WHAT DEOS THIS MEAN?).  Just watch.  There have 

been forest fires recently, which not only cause haze irritating our eyes and 

oppressing our breath but leave a miserable barren land. 

 

The forest fire that happens every year in one decade lately is a logical cause of the 

forest big scale uncontrolled exploitation.  HPH (the license granted to harvest 

Indonesian forest) enterprises cannot avoid being accused as the dominant 

contributors to this damage we suffer now.  The haze in dry seasons, and floods in 

rainy seasons, are the consequences of the forest policy applied over the past years.  

Now, Indonesian forests are diminishing by 1.3 million hectares every year.  From 

satellite observation, Indonesia has lost about one-third of its tropical forest in 30 

years.   In the beginning of the sixties, our tropical forests were about 150 million 

hectares – now there is only 90 to 100 million hectares left. 

 

This forest damage should be terminated.  So the Ministry of Forestry applies an iron 

policy to rehabilitate the ulcerous Indonesian forest.  The problem is, could this 

drastic policy repress the illegal logging and timber stealing practices which is done 

systematically, not only by these companies themselves, but also by corrupt officials 

in our unhealthy country. 

 

Adolf Posuma:  

Viewers, to discuss the forest problem and the future of Indonesia forest, present 

here is a prominent young gentlemen who has dedicated himself – and been 

obsessed to fix our damaged forests - since he was a student of UGM.  This 

prominent young gentleman has now become THE MINISTER OF FORESTRY, 

Indonesian Republic, Dr. Ir. M. Prakosa. How do you do? Good evening. 

 

THE MINISTER OF FORESTRY:  

Good evening, Mas Adolf. 

 

Adolf Posuma:  

I hope  my introduction was correct. 

 

THE MINISTER OF FORESTRY:  

Yes 

 



Adolf Posuma: 

And our second prominent person who also has an obsession with saving the world’s 

forest, especially Indonesia’s from the serious and ongoing damaging deforestation.  

I introduce Christopher Barr. Good evening. I’ll call you Chris, is that ok? 

 

CHRISTOPHER BARR:  

Yes, thank you.  Good evening, Pak Adolf. 

 

Adolf Posuma: 

Yes and who is what is Chris? Here he is.  He is a senior researcher of the Center for 

International Forestry Research, CIFOR, headquartered in Bogor.  Good evening, 

Pak Chris, and Pak Menteri.  I will directly start our discussion tonight; Pak Chris, 

what does our damaged forest look like? 

 

CHRISTOPHER BARR: At the end of the sixties, or at the beginning of the Orde 

Baru era, our primary forest was about 140 to 143 million hectares and in the last 35 

years there has been very big damage.  There are 90 to 100 millions hectares left. 

 

Adolf Posuma: 

So it has decreased by about 40 to 50 million hectares. 

 

CHRISTOPHER BARR:  

Yes.  The remainder is also considered to be in degradation process. Indonesian 

forests has been diminishing by between 1.6 million to 2 million hectares every year.  

So, in a two year period, an area about the same as West Java is being totally clear-

cut. 

 

Adolf Posuma: 

OK, this data,where did you obtain this from? Do you go to the forest and make an 

observation about the size or….How? 

 

CHRISTOPHER BARR:   

We use quite general data from a study using satellite sensing which depicts forest 

cover. The study is financed by the World Bank with the cooperation of the Ministry of 

Forestry.  

 

 



Adolf Posuma: 

Well, it is very interesting and the condition is very serious.  Present here also Pak 

Menteri. Pak Menteri, do you also use the same figures in observing our forest? 

 

THE MINISTER OF FORESTRY:  

Research is dependent on the methodology it uses. Yes, we use about the same 

data…But if I can illustrate the condition of our forest.  Indonesia, as said by Pak 

Chris, since the sixties or around the beginning of the seventies, before we applied 

the foreign and national investment law in 1967, we can clearly see our primary 

forest outside Java still intact.  I mean they are still virgin forest. Yes, there was 

sporadic exploitation (here and there) but generally speaking, they are still intact.  

Then, to roll on the economy wheel in the Orde Baru Era, the only natural resource 

available, that can be converted to money easily was forestry.  It is fast. Just cut 

them down.   

 

ADOLF POSUMA:  

Fast. Nobody has to plant. 

 

THE MINISTER OF FORESTRY:  

Yes, million-year old trees that formed climax forests (ARE THERE CLIMAX 

FORESTS?) were there.  Now, if we assume that the forest is a horse – a  horse that 

pulled the economic wheels.  At that time it was a strong and healthy horse, that was 

still able to run fast.  Then this horse, as what Pak Chris has just said… you know, all 

the resources should be used wisely, sustainably, this included the forest horse, we 

should take care of the horse.  How many hours should it work every day, properly 

planned?  But, what happened to our horse? 

 

ADOLF POSUMA:   

The horse was raced! 

 

THE MINISTER OF FORESTRY:  

Yes, to the ultimate so it couldn’t run anymore; gasping for breath.  If it is still able to 

draw the cart, it cannot run the way it used to, it cannot walk normally.  It is 

staggering.  And now… 

 

ADOLF POSUMA:  



In other words, we cannot rely on “the horse” anymore.  On the forest sector 

anymore. 

 

THE MINISTER OF FORESTRY:  

We cannot rely on the horse to pull the cart to look for money.  The horse cannot 

bear to pull… 

 

ADOLF POSUMA:    

We have to find another horse.   Other than this forest’s horse.  My question is why 

was suddenly 40 to 50 millions hectares of our forest lost? 

 

CHRISTOPHER BARR:   

There are some factors. Among others there is an imbalance in supply-demand of 

Indonesia wood-based product industry.  The capacity of the industry nowadays is 

more than 60 millions cubic meters of logs per year.  Using the Ministry of Forestry 

present data, the log’s sustainable volume available in Indonesian forest area is 

about 20 to 22 millions cubic meters per year. 

 

ADOLF POSUMA:  

So the capacity of the industry is too high, Pak Menteri? 

 

THE MINISTER OF FORESTRY:  

According to what Pak Chris has said, sure it is.  With this very big installed capacity, 

the sustainable capacity to supply logs from forests is much below.   

 

ADOLF POSUMA:  

It means that since the beginning, the planning of installed-capacity has been wrong.  

Why was it then, there surely was a recommendation for it? The forest will be 

damaged if it has to supply 60 millions cubic meters per year? 

 

THE MINISTER OF FORESTRY:   

So, it is like this.  If I may refer to the beginning of forest exploitation in 1967 and in 

the beginning of the seventies.  Our national industries…The experience of applying 

wood processing technology such as plywood, paper, pulp, was not very developed.  

Most of the wood was exported in the form of logs.   

 

ADOLF POSUMA:   



At that time, it was still permitted to export logs. 

 

THE MINISTER OF FORESTRY:  

Yes, we noticed that the demand from other countries was seemingly unlimited.  The 

countries absorbed whatever the amount cut. In that period, there was a 

consideration to build a national production facility.  In the eighties there was a 

consideration to increase the “value-added” capabilities by developing national 

industries.  There was a policy (the three-minister decree) to stop log exports 

gradually by 1985.  Concessionaires (WHAT ARE CONCESSIONAIRES), the HPH 

owners, asked to develop a plywood industry. 

 

ADOLF POSUMA:  

It was until 1985. Yes. So 20 years ago our forest was not that bad. 

 

THE MINISTER OF FORESTRY:  

Yes. At that period, it was not that bad.  But then, the plywood industry was 

developing very fast. Yes.  Well, it could be said there was negligence at that time, 

that the Indonesia plywood industry did not accurately estimate the ability of the 

forests to supply raw materials sustainably.  So, what happened is just like what Pak 

Chris said: The demand for producing plywood is so high, since the forest ability to 

supply is very low, I mean, to supply sustainably.  This had become a very 

complicated situation, which we should fix.  If we talk about forest policy, it is 

distinguished from what we call “restructuring policy.” 

 

ADOLF POSUMA:   

Later we will discuss restructuring policy – I would like, again, Pak Chris, to know 

more.  Why are the forests getting worse and worse? Pak Chris, people also talk 

about illegal logging.  Who are actually the doers?  The perception is that people 

from outside are stealing wood or timber from HPH areas; that is the perception.  But 

what is actually happening? 

 

CHRISTOPHER BARR:   

The problem of illegal logging is really becoming a very complicated matter in forestry 

sector.  There are so many parties who want to cut the trees.  There are illegal 

logging committed by the owners of HPH themselves. 

 

ADOLF POSUMA:   



It’s very interesting.  According to Pak Chris, the owner themselves sometimes steal 

logs from their own HPH.  What does it mean, actually, Pak Menteri? 

 

THE MINISTER OF FORESTRY:   

It means, just like this.  If we observe, each year all the forest concessionaires should 

possess an approved annual cutting plan before doing the logging.  Everything is 

determined in the plan.  The potential amount to be cut, the area, the location, even 

the type of trees to be cut are also determined.  There is an assessment team that is 

assessing 100% of the time and the trees to be cut have been numbered.  

 

ADOLF POSUMA:   

Who will do the numbering? 

 

THE MINISTER OF FORESTRY:   

The assessment team. People from the company and the Ministry of Forestry 

officials.  But then this should be legalized by the Forest Office. 

 

ADOLF POSUMA:   

Locally it is done by Kanwil. 

 

THE MINISTER OF FORESTRY:   

Yes, Kanwil.  Now, if we talk about illegal logging.  Illegal logging is to cut wood 

illegally. 

 

ADOLF POSUMA:   

So this logging are mostly done by the owner of the HPH themselves; or can be said 

so. 

 

THE MINISTER OF FORESTRY:   

I am not saying it is mostly done by HPH owner but there are some owners do those 

things. 

 

ADOLF POSUMA:   

There are also other people who log illegally.  

 

THE MINISTER OF FORESTRY:   



Other people also do this; like what has happened in Tanjung Puting National Park.  

It is also done not by HPH owners.  It is forbidden to cut wood in National Park. 

 

ADOLF POSUMA:   

But it is happening.   

 

THE MINISTER OF FORESTRY:  

Yes, we are trying very hard to repress this illegal logging.  The result is good. There 

is a decline in the intensity of Illegal logging.  Sure we don’t totally shut our eyes, 

there is still illegal logging going on.  We should really improve our strategy to obtain 

significant results in stopping this illegal logging. 

 

ADOLF POSUMA:   

So, illegal-logging is not only taking place in commercial areas but also in 

conservation areas, Pak Chris? 

 

CHRISTOPHER BARR:   

Plenty, there are plenty.  I think most of the National Park in Indonesia is threatened 

by illegal logging.  For example, there is a heavy case of illegal logging in Tanjung 

Puting.  The condition of Tanjung Putting is very bad. 

 

ADOLF POSUMA:   

Why should there be a national park? Who decides this?  Is there an international 

pressure from global institutions such as CIFOR, or is this a pure government policy? 

 

CHRISTOPHER BARR:   

It is a policy of the Government of Indonesia.  There are supporters from international 

conservation institutions and other bilateral, multilateral institutions such as the World 

Bank also support this; but yes, it is Indonesian government policy. 

 

ADOLF POSUMA:   

What does a National Park mean and why should there be a National Park? 

 

THE MINISTER OF FORESTRY:  

Talking about Indonesian National Parks actually it is really something that we should 

be proud of, as the government is committed to saving our forests. This is the last 

reserve.  Actually, it rarely happens in other countries to decide that 10% of their land 



area is to become a conservation area, including National Parks.  Indonesia declared 

that 10% of its landscape is conservation area.  The last reserve of our natural 

resources. 

 

ADOLF POSUMA:   

The last reserve, yes? 

 

THE MINISTER OF FORESTRY:   

The last reserve. 

 

ADOLF POSUMA:    

And usually what is inside the parks? 

 

THE MINISTER OF FORESTRY:   

Certainly there is criteria to decide.  Biodiversity, plasm… 

 

ADOLF POSUMA:   

Flora, fauna, wildlife habitat… 

 

THE MINISTER OF FORESTRY:   

Yes, all the genetic resources.   

 

ADOLF POSUMA:   

So, this should not be touched.  But what happened was, it was also disturbed. 

 

THE MINISTER OF FORESTRY:  

You’re right.  There are pressures on our National Parks.  This is our ultimate effort, 

to save the National Parks. We are doing community development.  There are two 

sides of illegal logging.  The criminal side.  For this side what we do is repressive 

action.  Law enforcement.  But we also realize that it is not enough.  There has to be 

other dimensions. A social dimension.  Social development.  Local people have to 

have sources for their livelihood.  They need food.  So we build community 

development as part of our program.    

 

ADOLF POSUMA:  



Yes, Pak Menteri. We have to take a break for a while.  Viewers, we will be back to 

continue our discussion to explore: “Can we preserve our natural forest?” We’ll be 

right back. 

 

WACANA 

 

ADOLF POSUMA:  

Pak Chris, we watch CIFOR in action in Indonesia.  Astonishing.  I salute the 

institution.  Now I return to the implications of forest degradation.  What could happen 

to the surrounding areas of the environment regionally, if our forest is neglected or 

the degradation rate can not be stopped? 

 

CHRISTOPHER BARR:   

I think there will be lots of problems if the forest degradation in Indonesia is not 

handled properly. Maybe the most serious impacts will be at local level.  There is a 

direct impact on local people who live in forest surroundings.  Generally they are very 

dependent on forest resources for daily income.  There is also impact on the 

Indonesian economy.  If the forest are not protected and not sustainably managed, 

the future of wood the industry will not be secured at all.  And there is also a regional 

impact.  As we can see nowadays, the smoke and haze problems caused by forest 

fire does not only cloud the air in Kalimantan, but also Singapore, Brunei and 

Malaysia.  

 

ADOLF POSUMA:   

Yes.   Decades ago, we rarely heard about forest fire problems notably from our 

forests in Kalimantan.  Is this related to degraded forest?  For if it is, we could be 

certain that every dry season we will suffer from forest fire. Is that so, Pak Menteri? 

 

THE MINISTER OF FORESTRY:  

Yes, forest-fire is related to degraded forests. Badly damaged forests are wide open, 

very barren, with very low humidity, and very susceptible to fire.  The landscape 

becomes more fire-prone.  We realize and admit that we have to handle this 

seriously.  I think this is one of the factors.  So, if we observe all of these problems; 

illegal logging, forest-fire, to see how we rehabilitate our degraded forests, there 

should be a long-term comprehensive effort, going on to tackle all the problems. 

 

ADOLF POSUMA:  



Ok, so. Perhaps this is my essential question.  After two years being in your position 

as the Minister of Forestry, surely something has been done by the government to 

repress the continuing forest degradation.  At the moment, what is the Ministry of 

Forestry doing? 

 

THE MINISTER OF FORESTRY:   

As I said before, there is a restructuring program. Let me explain the rough 

perspective of forestry development.  Lets look at how the forestry sector functions in 

national development.  There are many.  But we could distinguish it in two 

categories.  Firstly,  “the function of forestry sector in supporting economic growth”.  

One of the economic growth criteria is GNP-GDP.  What scheme is needed? The 

Scheme is a large-scale forestry development program. As we know, there are large 

scale HPH, industry, wood processing that processes wood into wood-based 

products to be exported, to get foreign exchange, the value-added.  GNP.  The 

economic development issue with GDP and GNP criteria.  But now, more importantly 

and with enormous potency, is “the function of forestry sector in development equity”.  

So it is.  This is what we should expand. The scheme needed to achieve this is not a 

large-scale operation.  Not those big HPH. It is small-scale involving the local 

community in development activities.  This is the focus of our efforts. 

 

ADOLF POSUMA:  

Will this effort not worsen or widened the forest degradation, so that the degradation 

becomes more widespread? 

 

THE MINISTER OF FORESTRY:   

No. The 35 year-experience shows that the main cause of forest degradation was at 

the large–scale level. 40 – 50 million hectares had been lost just like what Pak Chris 

said. 

 

ADOLF POSUMA:    

What kind of restructuring program will be launched by the Ministry of Forestry?  

 

THE MINISTER OF FORESTRY:   

The restructuring program.  If we talk about restructuring, here is a brief explanation.  

If we refer to what Pak Chris said…there is a supply-demand imbalance.  The 

demand is very high while the supply is very low.  Now, we try to balance them.  In 

fact, this not only involves the industry.  There are three kinds of industries.  The first, 



is an inefficient industry, with poor management, not able to export anymore, with 

raw material inefficiency. Whatever we support, it won’t work.  We have to shut it 

down.  Then, there is the second.  It is an efficient industry, with good management, 

that could export and compete in international markets; but it has a shortage of raw 

material.  What we should do to this industry, is to cut down its capacity.  Down-

sizing.  And lastlythis industry has good management, is efficient, with sufficient raw 

material source.  We support this industry.  These are restructuring programs from 

the demand-side.  Now we talk about the supply-side.  The capacity of supply is very 

low.  We have to manage it properly to prevent it to getting lower, by addressing 

forest-fire and, illegal logging problems.  But maintaining the supply capacity is not 

enough. It has to be increased.  The key to achieving this is through small-scale 

development, involving the local community in forestry activities and receiving 

benefits from the forest.  This will protect the forest from fire andillegal logging.  This, 

in fact, will improve our forest.  At the Ministry of Forestry, we have already 

developed the instruments. We are launching these next month.  The Government 

Regulation is prepared, and last July we have launched The Government Regulation 

No.34. 

 

ADOLF POSUMA:   

So this…all of this is still in the preparation phase.  

 

THE MINISTER OF FORESTRY:   

Yes, because if we plan to launch a program, we should have the instruments and 

regulation as a basis. 

 

ADOLF POSUMA:   

So, in this two-year period you have prepared these instruments. 

 

THE MINISTER OF FORESTRY:  

One-year.  In a year we have prepared the instruments, built the programs, the 

infrastructures, the stakeholders, everything.  We have prepared everything, then we 

launched the restructuring program.  These HPH.  There are three to five hundred 

existing HPH.  We ask them to obtain  certification of sustainable production forest 

management.  This means, every HPH owner will be audited to seewhether ornot 

they’re damaging forest, or whether they’re only good in management but not 

applying sustainable forest management practices.  We will assess everything.  If it is 

not suitable, we’re going to withdraw their concession right. 



 

ADOLF POSUMA:   

Now, Pak Menteri.  It sounds interesting and very good concept.  But is this concept 

in accordance with the forestry development concept developed by CIFOR?  

 

CHRISTOPHER BARR:   

I think this Indonesian forestry restructuring process is a very good plan, given what 

Pak Menteri presented. 

 

ADOLF POSUMA:   

What are the obstacles? 

 

CHRISTOPHER BARR:   

There will be plenty obstacles.  Firstly, the timber industry will refuse to be down-

sized.  The companies will refuse to shut down their plant; even if the raw material is 

not from sustainable resource or illegal, they will continue their operation. 

 

ADOLF POSUMA:   

We have to take a break before we continue our discussion on ‘how to  organize 

HPH’. 

Viewers. We’re going to be back with our discussion on ‘forest and timber industries’. 

 

WACANA 

 

ADOLF POSUMA:   

Pak Menteri, if we talk about forests, we cannot detach the role of HPH in the 

Indonesian forestry industry during the last three decades.  Now, will the restructuring 

process include these HPH, with their enormous influence? 

 

THE MINISTER OF FORESTRY:  

Yes, Mas Adolf.  If we talk about forests outside Java, our natural forests, our 

production forests; almost all of the forests have already been given to the existing 

HPH.  Sure enough, if we want to organize or to achieve sustainable forest 

management, we have to reorganize these HPH, then, if all HPH owners apply 

sustainable forest management practices, there won’t be any problem.  So, in the 

future, only the HPH that apply sustainable forest management practices can 

operate.  To obtain that, we have already prepared the instruments, the regulations 



and the criteria-indicators that are needed.  To obtain efficient HPH with those 

criteria, we’re establishing supporting institutions to do the certification.  We call this 

“Program Sertifikasi Pengelolaan Hutan Produksi Lestari,” or “Sustainable Production 

Forest Management Certification Program.”  This means, each of these HPH has to 

acquire the certificate. 

 

ADOLF POSUMA:  

I think it is not difficult to get the certificate.   How many HPH listed, say, 200, they 

will… 

 

THE MINISTER OF FORESTRY:  

Approximately 300. 

 

ADOLF POSUMA:  

Yes. 300. With their potency and money, they will easily get the certificate.  Is it easy 

for them? 

 

THE MINISTER OF FORESTRY:   

Now the most important thing is that everything is well prepared.  We have the 

regulation, the criteria-indicators.  The next step is to establish these institutions 

thatare independent, and credible with high integrity.  We try to… 

 

ADOLF POSUMA:   

If I’m not mistaken, Pak Menteri, the list was announced yesterday. In today’s paper, 

there’s twelve institutions already accredited with certification. 

 

THE MINISTER OF FORESTRY:  

Yes. You’re right.  We have sorted out 12 from more than one hundred applicants 

with very tight criteria.   

 

ADOLF POSUMA:   

They are very vital to assess and evaluate the suitable enterprises, to select which 

businesses can retain HPH. 

 

THE MINISTER OF FORESTRY:   

Yes. At the moment there are 116 new applicants for new HPH.  They will be 

assessed and evaluated by independent auditors. Through these institutions, we are 



assessing their feasibility, their potency, then we will know whether our forest is 

managed sustainably or is exploited.  We divide or distinguish our production forests 

into two categories.  That is, rehabilitation area and exploitation area.  The 

independent institutions can directly see which areas are to be used as HPH and the 

very degraded areas where only rehabilitation activities can occur. To improve the 

condition, to heal the horse so it could breath easily again, to have those forests in 

good, healthy condition again.  Besides, we also evaluate their management abilities.  

Even the 300-existing HPH will be evaluated in 2003.   If these existing HPH are still 

running but not applying sustainable forest management practices, the HPH will be 

withdrawn.  After all of these processes are fulfilled, we will have the real structural 

pattern of sustainable forest management. 

 

ADOLF POSUMA:  

Yes. But it seems to me that the criteria are rather strong or tight. Essentially, what 

are the criteria? 

 

THE MINISTER OF FORESTRY:  

There are four criteria and twenty-four indicators. They’re very specific. But 

essentially, there are three criteria.  The first, is the economic aspect.  Does the 

evaluated object fulfil the economic aspect?  That is a financial requirement, 

feasibility study and so on. The second, is the social aspect.  This aspect links tightly 

with whether or not the HPH has a local community development program. In what 

way is the local community welfare enhanced by the HPH’s existence in their forest?  

And the third, is the environment aspect.  There are criteria and indicators for this 

aspect.  The independent institution will assess and evaluate this according to the 

criteria and indicators established by the Ministry of Forestry.  The certification is 

rather different…and it is different from what was developed by Lembaga Ekolabeling 

Indonesia.  Eco-labeling is a voluntary certification process.  For instance, the 

European market requires green product certificate, or ecolabel. If a company wishes 

to enter European markets, it has to have the certificate, and undergo the certification 

process.  But the Ministry of Forestry’s certification process is not a voluntary 

process. It is a mandatory one.  As such, requirements must be fulfilled by HPH if 

they wish to continue their business. 

 

ADOLF POSUMA:   

Pak Chris, seems that you’re also fascinated by Pak Menteri’s explanation. Now.  

What is your opinion about the explanation, Pak Chris? 



 

CHRISTOPHER BARR:   

Principally it is very good. That kind of policy has never been available so far. But I 

think it is also important to make sure that this process is transparent, conducted by 

very credible auditors, and has inputs from various source.  

 

ADOLF POSUMA:   

So these institutions are auditors? 

 

THE MINISTER OF FORESTRY:  

Yes, they are independent auditors. 

 

CHRISTOPHER BARR:   

And it is also very important to thoroughly analyze the criteria and the types of 

indicators they use.  Are they strict enough to determine whether or not the raw 

materials came from sustainable and legal resource? 

 

ADOLF POSUMA:   

But then, these independent institutions will act as a decisive factor.  Will there be 

approaches made by the HPH holder toward these independent institutions?  What is 

your way to ensure that this will not happen?How you create a mechanism to ensure 

there won’t be any relationship of this kind between the HPH owners who want to 

continue their business and the independent institutions, Pak Menteri? 

 

THE MINISTER OF FORESTRY:   

These independent institutions were established through a very tight selection 

process, that is out of 100 to 150 institutions, only 12 were chosen and the main 

criterion is their credibility.  So the key word of these institutions is “credibility”.  If they 

are not credible then this certification program is useless.  We really examined them 

thoroughly; including who is behind them, the number of auditors possessing PhD 

qualifications, Master degrees. The restructuring process of the forest sector will 

totally depend on these institutions.  We also provide sufficient funds for them so that 

they won’t be lured by bribe money.  All in all these institutions cannot be bribed at 

all.  If there are still bribing practices then – well, this is very – very difficult.  Anyway, 

we will evaluate them strictly.  We will take strong, heavy action whenever there is 

any indication of mischievous behavior. 

 



ADOLF POSUMA:   

But people will shout: “This is Indonesia, Sir!”  I hope those factors has already 

considered. Have they? 

 

THE MINISTER OF FORESTRY:  

Oh yes. We are trying -- we start. 

 

ADOLF POSUMA:   

Moreover, having the HPH owners who are now conglomerates with their old culture, 

that is very difficult to eradicate? 

 

THE MINISTER OF FORESTRY:  

Yes. That’s why we really hope that all the stakeholders; foresters, NGOs, whatever 

their institution, anybody who has an interest, be it a vested interest in forestry to 

watch these independent institutions closely – to monitor them.  Then we will really 

obtain a very professional performance from all parties concerned.  This is what we 

want very much, we are craving badly.  One will ask what kind of 

professionalism…well, they should possess utmost credibility, technical ability, 

integrity, so as not to be able to be bribed. 

 

ADOLF POSUMA:   

Thank you Pak Menteri.  We will back later.   

Well, viewer, we will be back for the last segment of our discussion and we apologise 

for we were not able to communicate interactively.  That is, you cannot participate 

due to technical matter.  We apologize. 

 

WACANA 

 

ADOLF POSUMA:  

Pak Menteri. This is very interesting.  During all these years that passed were those 

HPH enterprises operating their business without any guidelines – I mean without 

any strict criteria, a clear criteria that is applied now? Are all these things totally new, 

or are they just old, a revision of the old ones? 

 

THE MINISTER OF FORESTRY:   

No.  This certification program is a new program. Within one year we tried to prepare 

or design the instruments so that they become an integreated system, which can be 



applied continually for an unlimited time.  We set the rules, issue them, then we 

develop the criteria and indicators using highly scientific standards.  Then there are 

the independent institutions.  These institutions did not exist before.  Previously we 

had institutions like SSI, LEI, but their schemes were voluntarily; only to fulfill the 

consumers’ need.  But the mandatory scheme in the Ministry of Forestry has nothing 

to do with fulfilling consumers’ need of green products.  It is a requirement for doing 

business in the forestry sector.  I think this is the basis needed to address the forestry 

problems.  And this is what we are doing now. 

 

ADOLF POSUMA:   

Pak Menteri, how do you “clean” the Ministry of Forestry; for it has been for a long 

time are notoriously “dirty”.  What do you do with all your staff to the lowest level?   

 

THE MINISTER OF FORESTRY:  

Well, it is so.  I am totally aware of the situation.  But basically we are trying to 

establish good governance and professionally perform our duties without having any 

vested interest in the outcome. There is an internal policy of the Ministry of Forestry 

that all the officials, especially the structural positions, have to possess four criteria.  

The first, he or she should have a high credibility.  We evaluate his/her track-record.  

What she/he has done in the past.  His or her performance: achievements and 

failures in the past.  Or was there any mischief she or he conducted in the past. 

 

ADOLF POSUMA:   

Is there a team….. 

 

THE MINISTER OF FORESTRY:   

Yes.  Sure, there is a team.  We’re established an assessment center here. The 

second, he or she has to have a technical ability, professionalism.  But possessing 

credibility and technical ability is not enough.  There is a third.  He or she has to have 

a high integrity; the strength and courage to make decisions.  All of these are useless 

if she or he does not have ability to cooperate, to work together in a team.  Most of 

the Ministry of Forestry officials already possess these four criteria.   

 

ADOLF POSUMA:   

But those are moral tendencies.  Although Pak Menteri is the Minister, you’re a 

newcomer at the Ministry.   

 



THE MINISTER OF FORESTRY:   

I think I can guarantee that from now on, no ‘strange’ things will happen at the 

Ministry of Forestry.  We have already cut the chain.  Public can now see a 

transparent process.  

 

ADOLF POSUMA:   

Ok.  They may be strong.  But how do they face up-to the strength of wood industry 

conglomerates whose piled up huge fascinating fortunes through their association?  

So they also have power? And they feel very powerful with their association.  Do they 

have any problem in facing them -- temptation or even pressure?  How do you cut 

the chain? 

 

THE MINISTER OF FORESTRY:   

Yes, but during a year at the Ministry of Forestry, there were no such problems.  We 

worked normally.  We perform everything by the rules consistently.  I think it’s quite 

enough. 

 

ADOLF POSUMA:  

No loss? Usually there is fund like tactical fund…miscellaneous fund collected from 

industry enterprises. 

 

THE MINISTER OF FORESTRY:   

Based on my one-year experience at the Ministry of Forestry, I could say that 

everything has procedures, has standards. Everything is normal and transparent.  

Nothing “weird”. 

 

ADOLF POSUMA:   

That is good.  Pak Chris, you have seen Pak Menteri’s action.  Do you think that the 

vision and mission to keep our forests healthy – to rehabilitate our barren forest-land 

will be fulfilled? I think that is the main reason you came to Indonesia, isn’t it? 

 

CHRISTOPHER BARR:   

I think the priority is very good.  The first is the industry restructuring process and 

capacity down-sizing.  The second is to overcome the illegal logging activities in 

forestry sector and the Ministry of Forestry also has committed to the forest 

conversion moratorium (IS THIS CORRECT) and rehabilitation of degraded forest 

and barren land.  In my opinion, the most important thing in replanting activities is 



that the Ministry has to use a new model for HTI (industrial timber plantation) 

management.  

 

ADOLF POSUMA:   

Now, concerning HTI, Hutan Tanaman Industri. Is the plantation management 

included in the criteria used by assessment institutions? 

 

THE MINISTER OF FORESTRY:   

Yes. We are restructuring these HTI.  If we talke about forests we start with planting.  

In rehabilitation program, the replanting activity institutions are HTI. In the middle is 

land-use or forest-use.  The harvesting institutions are HPH. Downstream, there are 

industries such as plywood, pulp.  These are the chain of forestry business.  All of 

these will be evaluated, assessed.  HTI. There are several HTI that could not meet 

the strict criteria; financially and technically.  It is a necessity to shut them down.  We 

are going to liquidate them and ask them to repay the reforestation fund they had 

borrowed for financing their planting activities.  So, if we owned a HTI, we clear-cut 

the area allocated, get the timber, then we replant the area financed by a very lenient 

loan from the Indonesian Government’s replanting fund or dana reboisasi.  Practically 

fifty percent of the operation cost is financed by dana reboisasi. 

 

ADOLF POSUMA:  

So, after they are allocated forest, they clear-cut the trees, take the timber, then there 

were a cheap credit… 

 

THE MINISTER OF FORESTRY:  

More than cheap.. 

 

ADOLF POSUMA:  

Subsidy… 

 

THE MINISTER OF FORESTRY:  

The interest rate is zero percent. 

 

ADOLF POSUMA:   

Zero percent. But they did not do the replanting. 

 

THE MINISTER OF FORESTRY:  



The way I see it, their replanting activities are technically improper.  So, the very – 

very lenient credit is profitable. Thirty two percent…22.5 % with zero interest rate, 

16% is equity enclosed, so practically almost 50%  “free-money”. (UNSURE – 

PLEASE CHECK FIGURES) 

 

ADOLF POSUMA:  

Just cut-down the trees, then get the timber, then receive money from the 

government. 

 

THE MINISTER OF FORESTRY:  

Yes.  Some of the HTI started with a good natural forest, by clear-cutting the forest 

they get money from timber, then get money from dana reboisasi, and the plant…. 

 

ADOLF POSUMA:   

Why… didn’t they break the law? 

 

THE MINISTER OF FORESTRY:  

Oh, certainly.  We are going to evaluate them.  What I mean it is not a certainty that 

they broke the law, but we are going to evaluate them.  Whether they broke the 

criminal law or civil law. 

 

ADOLF POSUMA:   

So, it means, without law enforcement, any rules or regulation will be useless.  Is that 

so, Pak Menteri? 

 

THE MINISTER OF FORESTRY:  

Yes. I think so. 

 

ADOLF POSUMA:  

Yes. Thank you Pak Prakosa, we’ve been discussing for an hour.  Pak Chris, thank 

you for your participation in our discussion tonight.   

Well, viewers of Lativi Wacana the Wednesday 28 August 2002 edition; the essence 

of our discussion with our two prominent guests tonight is that to preserve our forest 

is totally the public responsibility; that includes me, and you.  How miserable it would 

be to live a life in a barren world, covered by smoke and haze in dry seasons and 

obstructed by flood in wet seasons.  

Viewers. Let’s save our forest.  Thank you and good night.  


